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" ven the responsibility of deéring_gut the encroachments and slums with the help of Police
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* 1 the slum dwellers, Many sidewalk dwellers had recently come to the city after selling their
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A certain State government was running a welfare scheme for promoting safe motherhood ameng rural
landless laborers’ families. The scheme involves the transfer of funds to the beneficiaries to enable them
to mitigate income loss due to maternal care responsibilities. Since its implementation, the scheme has
done reasonably well on maternal health and economic indicators.

You are the Director of the Department responsible for implementing and operating the scheme. Recently
you have been receiving reports of welfare fraud being committed by families by producing fake bona
fide. The families committed the fraud with the help of local officials responsible for scrutinizing the

S N ————t.
bonafide.

You were concerned because the fraud was seriously undermining the scheme’s efficiency. You called
for a departmental meeting to discuss and find a solution to the problem. In the meeting, it was decided
to merge several available sovernment data sets such as Aadhar cards, voter D cards, marriage certificates,
birth certificates, bank details, and other personal assets. By merging all the data sets, the department
would be able to develop the beneficiary’s economic profile. And this will help the department scrutinize
the documents and detect fraud. This was a comprehensive strategy, but it risked violating an individual’s
data privacy. As a Department head, you wanted to detect and prevent fraud, but at the same fime, you
were apprehensive about violating the Data privacy of the stakeholders.

(3)  Whatare the issues involved in the above case?

() Do vou think viclating data privacy is justified to prevent welfare fraud? Why/ Why not?
() What, according to vou, can be the reasons for such welfare frauds happening in the country?
\Li]

Are there any wavs and means to prevent such fraud? Give vour suggestions.

{Answer in 250 words) 20 marks
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Promoting National interest and gaining influence and power in the International arena are the two
basic mantras of every country’s external policy. Since the last decad‘ BC has aE -E essively
and expanded its business interests overseas. One of the businesses ABC was interested
t and Satellite technology. [t was seeking markets for its space and

)

pursued power
in developing was Defence equipmen

defense products.
The country encouraged its defense equipment manufacturing companies to find new markets and

explore manufacturing collaborations with other countries. GAMA, one of the major defense equipment

manufacturers, had recently struck a massive multi-billion dollar deal involving sensitive technology
transfer and equipment with a country XYZ ruled by Military Junta. It was good business.

As the business details became public, much criticism came GAMA’s way because XYZ was an
international pariah because of its poor human rights record. Further, the Junta indulged in a silent
genocide of a minority ethnic community. There was a lot of uproar because the deal involved transferring
sensitive technology that could be misused in the wrong hands. In short, it was good business but with

_xulesn'onable clients. Meanwhile, the government of ABC kept silent a bout the GAMA business deal, and
other governments interpreted the silence as a subtle way of building relations with a nation that was an
g ik o

mnternational pariah.

(@) Whatare the ethical issues involved in the above case?
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“ir Shzrme was the All India Sales Head of a pharmaceutical company with a turnover of 400 crores.

[Te©mpany's main markels were small towns and tier 2 cities. Further, the company did a sizeable

{ business with state government hospitals and health centers.

“r Snarme had given a lot of freedom to field sales agents to strike deals and negotiate prices with

nisstrategy worked well for the company.
©ty Mr Sharma received word that three company employees were selling products to government
i health centers at a higher price than they were selling to other private haspitals and health
B employees were with the company for over five years and were good performers. A few sales

r

ViF

stalf inform ally ratsed the issue of the threegelhngre]atwel}*l-ug}mr__mugicnsbecauseofrheurmﬂated

leale Andthis was creating a sense of unease among the sales staff. A cursory review of the account of
showed that, in many instances, the government hospitals were paying more than other private

foaltiesn
that other cost-conscious

; surchase
| custarers pay Oincinguicy, Mr. Sharma found that the three were not alone; government purd
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@) What are the ethical and business issues involved in the case?
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minimal, relatively insignificant industrial activity, except
ch was the primary source of employment. Development
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Singh Garh is a primarily rural district with
for one consumer goods manufacturing plant, whi
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indicators such as health, literacv, etc, \\*Eémuch below the national average.
the slow rise in child ma rriages. Despite

Along with developmental issues, another grave COncern was
ted.

the legal sanctions, child marriage continued to rise unaba
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