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GENERAL INSTRUCTIONS

This Question-cum Answer (QCA) Booklet contains 64 pages. Immediately on receipt of the
booklet, please check that this QCA booklet does not have any misprint or torn or missing
pages or items, etc. If so, get it replaced by a fresh QCA booklet.

Candidates must read the instructions on this page and the following pages carefully before
attempting the paper.

Candidates should attempt the questions strictly in accordance with the instructions specified
in the question paper and in the space prescribed under each question in the booklet. Any
answer written outside the space allotted may not be given credit.

Question paper will be provided separately and can be taken by the candidates after conclusion
of the exam.
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IMPORTANT INSTRUCTIONS

CANDIDATES SHOULD READ THE UNDERMENTIONED INSTRUCTIONS
CAREFULLY. VIOLATION OF ANY OF THE INSTRUCTIONS MAY LEAD TO PENALTY.

DONT'S

1. Do not write your name or registration no. anywhere inside this Question-cum-Answer
Booklet.

2. Donot write anything other than the actual answers Lo the questions anywhere inside
your QCA Booklet.

3. Do not tear off any leaves from your QCA Booklet, if you find any page missing do
not fail to notify the supervisor/invigilator.

4. Do notleave behind your QCA Booklet on your table unattended, it should be handed
over to the invigilator after conclusion of the exam.

DO'S

1. Read the Instructions on the cover page and strictly follow them.

2. Write your registration number and other particulars, in the space provided on the cover
of QCA Booklet.

3. Write legibly and neatly. Do not write in bad /illegible handwritings.

4. For rough notes or calculation, the last two blank pages of this booklet should be used. The
rough notes should be crossed through afterwards.

5. If you wish to cancel any work, draw your pen through it or write "Cancelled" across it,
otherwise it may be evaluated.

6.

Handover your QCA Booklet personally to the invigilator before leaving the examination_

hall.
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What do you understand by “integrity-based civil disobedience”? Do you thi challenge Lo |

personal integrity can be a justifiable cause for responsible disobedience in civil services? Explain.
(Answer in 150 words) 10 Marks
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Recent research has shown that emotions significantly impact personal and professional.li%p,s,
What are the primary emotions that negatively and positively impact workplace productivity?
—

Explain with relevant examples. (Answer in 150 words) 10 Marks
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Technical efficiency ensures resource utilization and social e WAL
needs, what does ethical efficiency ensure? Do you think ethical efficiency is more important than
technical and social efficiency? Why/Why not? (Answer in 150 words) 10 Marks
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“Man cannot do right in one department of life whilst he is occupied in doing, wrong, in any other

J:i'mrl ment.” Gandhi.
Do you think an individual’s personal ethics impacts profgssional life or they both can be
compartmentalized? Explain your pn.:a-it—i;;;;'viih relevant examples.

(Answer in 150 words) 10 Marks
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Goodness is the result of internal imperatives to do what is right, not sanctions from moral rules

or rewards from expected consequences. Do you agree? Discuss.(Answer in 150 words) 10 Marks
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“Periods of peace are the empty pages in the history books”
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(Answer in 150 words) 10 Marks
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In the context of civil service, distinguish between moral and nonmoral values. Identify 5 basic
71c : moral and nonmoral Vajues.

moral values that can serve as foundational values for all services irrespective of the department
Give reasons why those valugg can be considered foundational.
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Citizens’ involvement in degision-making is critical to ethics in povernance. Do you agree thay
o 2 Wy . . K " —
(Toctive civic enga ement mechanisms can facilitate an ethics-driven administration? Whay do
ettec ;___._lz_&/ . : "

think arc the ms-vhnnisms that citizens can use for ensuring ethics in governance?
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(Answer in 150 words) 10 Marks
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Social transformation programs such as “beti bachao and beti padhao” believes in using
Wi AlS

unseling, and persuasio but sometimes a little force is also necessary for getting the desireq
counse ¥ _._———-""Q . . n A — ‘e L
Do vou think itis a @gc_i idea to mix little force with persuasion by public Mnnslrtll()m
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es of transformation? Explain with relevant examples.

response.
while implementing social schem
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(Answer in 150 words) 10 Marks

Ca
Ml
oy
Wity o ““'Mu
L]
LY




Next IAS ID: MT23MACEN226, TC074, 15-08-2023 08:51 PM

NEXT IAS

oA z«?,cu}wf[ aocial O{MW?;
£ Tnchabiny oy Punthigs P




Next IAS ID: MT23MACEN226, TC074, 15-08-2023 08:51 PM

NEXT IARS Pg 25

®  sida v@e 3w @) Ay Y 9w 2y @ vfe w ik dedl & ofts = fadia 8 wadl
2 AR AR N & wHd) | 91 @ oA & b aer @ fawa 7 A A facfra aifes @ fasn
Y RS T THE R ST AU A W Ao | (150 weET W ITR €fdrg) 10 8w

Ultimately foreign policy of every country hinges upon the strength which the nalion possesses.
Strength may be military or financial and may be also...moral.” Do you think ethical strength

without military or financial muscle will be respected in today’s world? Explain your position.
- (Answer in 150 words) 10 Marks
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You are a young otficer working with the Municipal Corporation of an wdustrial city. The city was
known for manufacturing ball beapings and auto parts, Most manufacturing units were We

units with very litlle production process automation. The units relied on manual labor, which was in
abundance due to the vi llages close by.

T/ Hay ToR o @0
T e A wwslien @ wasar ¥° |9t AR

As the number of manufacturing units grew, the demand tor labor increased, bringing ina steady inflow
of laborers into the city. This influx of people into the town led to a mushrooming of slums and
encroachments on the sidewalks. Once in a while, the Corparation conducted drives 10 ¢lear out the
e

slums, but aftera time, the slums came hack. The illegal slums had become an urban nightmare.
You were given the responsibility of glearing out the encioachments and slums with the belp of Police

authorities. As you started the drive, vou realized that the people living by the sidewalks were valnerable
< b e —

compared to the slum dwellers. Many sidewalk dwellers had recently come to the city after selling their

properties in their villages. Now if you drive them out, they have no place to go. Your heart went out ta

them, and you felt that vour dgpartmental action was inhumane, but your Qltical responsibilities
demangded stemﬁmmrlidpdction. You are desperate to find a way to help the sidewalk dwellprs without

comprowising your official duties

@ What value conflicts do vou notice in the above situation?

(h) s MW‘ the value ofimpartiality tor empathy ? Discuss,
) Whatare the oplions available in the above sttuation?

() Suggest viable solutions for tackling itlegal slums and endroachments in urban arcas

(Answer i 2530 words) 20 marks
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A cerlain State government was running a welfare scheme for promoting safe motherhood among rural

landless laborers’ families. The scheme involves the transfer of funds to the beneficiaries to enable them
— ——

to mitigate income loss due to maternal care responsibilities. Since its implementation,

done re’x’:lgg_lﬁm;{_well_on maternal health and economic indicators.
You are the Director of the Department responsible for implementing and operating the scheme. Recently

you have been receiving reports of welfare fraud being committed by families by producing fake bona,

lide. The families committed the fraud with the help of local officials responsible for scrutinizing the
bonafide.

S W, G0 A A qrg ey st

the scheme has

You were concerned because the fraud was seriously undermining the scheme’s eff iciency. You called
for a departmental meeting to disc—u_s;and find a solution to the problem. In the meeting, it was decided
to merge several available government data sets such as Aadhar cards, voter ID cards, marriage certificates,
birth certificates, bank details, and other personal assets. By merging all the data sels, the department
would be able to develop the beneficiary’s economic profile. And this will help the department scrutinize
the documents and detect fraud. This was a comprehensive strategy, but it risked violating an individual’s
data Privacy. Asa Department head, you wanted to detect and prevent fraud, but at the same time, you
were aEErehensive about violating the Data privacy of the stakeholders.

(a) What are the issues involved in the above case?
eee——————

®)  Doyou think violating data privacy is justified to prevent welfare fraud? Why/ Why not?
©  What, according to you, can be the reasons for such welfare frauds happening in the country?
(d)

Are there any ways and means to prevent such fraud? Give your suggestions,
(Answer in 250 words) 20 marks
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You are posted in the Depariment of Mines, and one of your goles is 1o help your Dey
negotiate mining leases with private contraclors,

Recently, the state government demarcated n new mining zone and planned to wnvite bids for the mining,

blocs, You were instructed to oversee the bidding, process and speed up the conlract negoliations. As
planned, the tenders were releasied, bids came in, nnd tenders ware pllocated as per the norms. All this

——
happened ata breakneck speed. You wondered, why (he hurry? Butit was not your place to think and
question; you quictly went aboul your waork,

. ) JRUL WO

As the contractors were about to glart operations, you had Lo instruct them on environmental concerns
oult for. And to do that, you read the environmental impn_uﬁ'l“psm-ﬁnm_vnl_wxl submitted by a

wartment Head

lo

walch

consulting (rm hired by the department. To your surprise, the report was ghoddy and looked cooked up.

You got suspicious and raised the iggue with your Head, who politely instructed you to do what you

were told, and he reminded you that the Department had revenue tarpels and was under pressure from
) iL 2 B Ju i

Afler the meeting, you, on your own accord, did some digging and found oul that the report was (raudulent

and the mining activity that was about lo start would lead o a massive environmental disaster which the
e e e o —

State could not alford.

() What are the issues and value violations you notice in the above case?
—— S ——————

() What are the options available to you?

() Discuss the advantage and disadvantages of cac h option and identity

your chosen course ol

aclion,

(1) Do you think that environmental considerations are sometimes overrated at the costol development?

(Answer in 250 words) 20 marks
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Promoting National interest and gaining influence and power in the International arena are the two
basic mantras of every country’s external policy. Since the last decade, country ABC has aggressively
pursued power and expanded its business interests overseas. Qne of the businesses ABC was interested
indeveloping was Defence equipment and Wgy It was seeking markets for its space and
defense products.

The country encouraged its defense equipment manufacturing companies Lo (ind new markets and

2xplore manufacturing collaborations with ather countries. GAMA, one of the major defense equipment
e ettty

manufacturers, had recently struck a massive multi-billion dollar deal involving sensitive technology
v Re—— e —— -

lmnﬂu:‘ and (\qui pment with a country XYZ ruled by Military Junta. It WE]SJ:,OOd business,

As the

business details became _public, much criticism came GAMA’s way because XYZ was an
international pariah because of its poor human rights record. Further, the Junta indulged in a silent
tenocide of a minority ethnic community. There was a lot of uproar because the deal involved transferring
Sensitive technology that could be misused in the wrong hands. In short, it was good business but with
Questionable clients Meanwhile, the government of ABC keptsilent about the GAMA business deal, and
. \_—~—'_ - g + 5 . . s . -
Other governments interpreted the silence as a subtle way of building relations with a nation that was an
Mermational hariah.

@ What are the ethival issues involved in the above case?

e ———
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(t) Do you think corporate businesses such as GAMA must consider international ethics while

pursuing business interests? Why/why not?

(©  Doyou thinka corporate’s social responsibility extends
the international community? Why /Why not?

(d)  Doyou think the Defence sector companies markeling sensitive technologies

their respective governments, o enLrepreneurial and innovation
energy? Discuss. (Answer in 250 words) 20 marks

beyond one’s immediate community o

must be regulated by

r regulation may curtail their

Write gy thi,



Next IAS ID: MT23MACEN226, TC074, 15-08-2023 08:51 PM

NEXT Ing

Pg 44

/

- | | | ‘“""—“‘"‘T
) [ oaMA shald  tonsider  intorrations! ethio |

Jed

Candidates must not
write on this margin




Next IAS ID: MT23MACEWEI’ %?'; 1mg3 08:51 PM Pg 45




Next IAS ID: MT23MACEN226, TC074, 15-08-2023 08:51 PM

e NEXT IRS ot
A\ :ll\‘:!\\(.\'tkl\\ ‘\‘] i‘,‘”hr' (\“\\U\\‘\] .f

\ J N
[ nean )

‘ ™, 40

&) ) H .-. Aa *a(al'w\(; ( WA/ AMA
Y. N
\\U' Owe (\_n\,\lwr‘-) CONN (10 (.\AL
D hae u\{ to /_)f’(-&&?\lfi‘) ”‘ B

‘}\c\\'l\ W\ s«j t;\‘t)l\ PM\\.{L\L‘LA IMlH |
2l kd'l-~,~.*_2‘_‘ vetiot

) Sewaitive fechndoy gan b miswid |
U (

Candidales ayust pot
wiile on this margin




Next IAS ID: MT23MACEN226, TC074, 15-08-2023 08:51 PM

NEXT IA il

11.

. Fo @ aifer g Woa g ([ 7w) o | we

Y 7T 400 BRI & AR dTeh TP FET T TRPR B IRYATel 3R WRey

T IR B T Sl Ay 2 e o | TP e,
ael & a1 981 AT H BRIER BT _ e P
aﬁmmﬁawmﬁmﬁﬁwmﬁag“ﬁm e &
: |
2 ) off | g1 YoEAifa 9 wue @ forg ST BT e 21 % o Pt
3 o) ot B AR e b Bu B A HHAT XD IRl e _
ki i H 31 P W IS 99 3B & | T o)
SFETTell 3R TaRed BET BI 49 S aTel Scd1&l bl eIl .
. F9 § ¥ ok 27T U oreT W& & | §9 [ el 7 sFvaRe
kel - aiftres e A &1 &1 SO | 3 Sy
U A 57 A B S g3—A WIel T HROT AT . 5
R BT § PN A HWrgeT 9¢ <@ ot | S B @rdl & Gad aHen A udn w@el b, $ el ¥,
TR ' ® A
TRBHR AT 3G ol wReri @ ger # Sifdd gAY
aﬁaﬁﬁ%mwﬂmaﬁm%m@aﬁawmwﬁﬁ%mm—ﬁ
' o 3 4 A s T O, 3 el
UTED YU B & | IBars &= o8 5 I = grn i 59
WP NI 9T & R S Aeg PR I8 o | 47 I B Teard gofl (& 570 st Fiamd air
FO T TN BHAN] B TG F 00 B Wi B AT A 8 o | |
A 2t 3 TR TS G Srom WEa B 4 ik S A =@t Y B R vaRat @ A 39 wasr
%mm@vwwwﬁsﬁaﬁsﬁw%ﬁmﬁﬁaﬁaﬁw%aﬁﬁqﬁmﬁmm|wﬁ
@ TR A WHR Pl ] B BT Ao T8 oA 5 59 AT A 98w o v St By
WW%,W@Wmeﬁmﬁlﬁﬁaﬁ?ﬁéﬁsﬂwaﬁwm
A9 & A B DY o gerEr Wi |
@ ¥ AT # S M S arafie g wfier £
() = T ok A & U PE-B ¥ Ry STeE 2
© mwﬁm%%ﬁﬁmaﬁwéﬁﬁmma%mwm
gémwﬁsﬁwuq%%wwmgﬁ?wmm
d ﬁwﬁsgﬂmﬁmwé,@ﬁﬁmmaﬁma%mmm—ﬁmﬁa
3R Sur o ek et ey gad 22 (250 ¥R # SR ARMY) 20 siw

Mr. Sharma was the All India Sales Head of a pharmaceutical ¢ any with a turnover of 400 crores.
“The company’s main markets were small towns and tier 2 cities. Further,

amount of business with state government hospitals and health centers.

Mr. Sharma had given a lot of freedom to _f_isjg‘IS_al%g__ms/lo strike deals and negotiate prices with
clients. This strategy worked well for the company.

the company did a sizeable

Recently Mr. Sharma received word that three com

pany employees were sellj ucts to government
hospitals and health centers at a higher price than they were selling to other private hospitals and health
centers. The employees were with the

company for over five years and were good performers. A few sales
staff informally raised the issue of the

three getting relative ly higher commissions because of their jnflated
deals. And this was creating a sense of unease among the sales staff. A cursory review of the account of
the three showed that, in many inst
Lo ANy ISty

ances, the government hospitals were paying more than other private
institutions.

Under procurement rules, the g
S ———

customers pay. On inquiry,
——————— ;

overnment is supEosod to pay a fair price, one that other -osl-conscious

Mr. Sharma found that the three were not alone; government purchase
m

—

P\
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\Iul\mh"“"' olficialy were helping them scam the Department. Mr Sharma realized that his sales stafl

‘n\\‘ o cormpt {3\\\1“1\\\\;\:\( stall hiad h‘“““‘-"‘"“',‘““}\ the Nhl!“"“"““l""' for quite some time,

\ i Aly \ Al f e
A Sharina immediately reported it o his g HO, and the two discussed how to deal with the sales staff

and whether teintorm the povernment about the seam and the fnvolvement of their stall, The issue was

forming the government means that there was every possibility that they might be blacklisted, thereby

lowing @ tot of Business Mr Sharma and CRO were caught ina slllvnm!u i‘\\,gnr-lln“hg_ngt proceed with

‘lhvmw “

@ What are the 51!\_{\_‘9‘ and lﬂ‘!!“J_‘,‘if-"}‘_!H!ﬂl(‘ﬂ involved in the case?

@ Whatare the options available to Mr. Sharma and the CEO?

© Do vou think the arganizational culture of piving treedom to the sales force led to the issue or was
the individual's cortupt nature that led to the problem? Discuss,

@ Whatethics mechanisms and steps can the company create and implement to prevent unethical
behavior, ag mentioned in the case? (Answer in 250 words) 20 marks
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Singh Garh is a primarily rural district with minimal, relatively insignificant industrial activity _ex, el
for one consumer goods manufacturing plant, which was the primary source of employ ment Development

indicators such as health, literacy, ctc., were much below the national average,

Along with developmental issues, another grave concern was the slow rise in child marriapes Despite
. A

the legal sanctions, child marriage continued to rise unabated.
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Rashmi, a social work postgraduate who escaped an early marriage, started an NGF). (.utr rescuing, ﬂ'nd
rehabilitating child marriage victims. In the last five years, she saved alotof young girls irmn‘ becoming
victims of child marriage. Her modus Operandi was simple. She had d(‘vt'h)['wd ’u network of in fw,l,,
in villages who relayed information to her, and after vorifxin » Rashmi with help from l‘»—'ﬁﬂl'i&’
enforcement personnel, prevented the marriage from happening,
Rashmi did commendable work, but she made some enemies in the process. The local leaders resenteg
her popularity with womenﬂ and young girls in particular. To expand her activities, Rashmi contacteg
the management of the only industrial unit in the district. She successfully Eorsuédod}!\? company to
contribute to her activities and the NGO. The company even gave her access (o their facilities to conducy

workshops for workers to raise awareness about the issue of child marriage.

As she started her workshops and campaign on the company premises, the initial response was lukewarm
and, at times, complete indifference. Butshe persevered. After a couple of months, one day, the company
union members stopped her from entering the company and even threatened her with violence. Rashmj
spoke with the management, who supported her and ensured her safety. The management issued g

: R S
circular supporting Rashmi and her NGO.

To management's surprise, after a week of the circular, the Union called for a flash strike and threatened
to continue the work stoppage if the NGO activities continued. The workers believed that Rashmi’s
campaign was corrupting the women’s minds and disrespecting their traditions. The company’s
management seeing the aggzessive reaction soughtto assuage the workers by stopping the NGO aclivities,
Rashmi tried to persuade the management by highlighting their social responsibility to the community.
But the management was curt in replying that every social problem is not their moral responsibility.
Rashmi was disappointed with the management’s decision and wondered how best to involve the
company in her campaigns.

(a) What are the issues involved in the above case?

(b) What do you think Rashmi should do? Would it be a good idea for Rashmi to involve local |
administration? Suggest an implementable course of action.

(©) Do you think companies should also accept responsibility for the social problems of the region
where they operate? Why /why not?

(d  What could be the reasons for such an aggressive reaction from the workers union? How do you
think Rashmi should handle the workers union? (Answer in 250 words) 20 marks
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