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in the question paper and in the space prescribed unde ' each question in the booklet. Any
answer written outside the space allotted may not be given credit.
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IMPORTANT INSTRUCTIONS

CANDIDATES SHOULD READ TIIE UNDERMENTIONED INSTRUCTIONS
CAREFULLY. VIOLATION OF ANY OF THE INSTRUCTIONS MAY LEAD TO PENALTY.

DONT'S

1

Do not write your name or registration no. anywhere inside this Question-cum-Answer
Booklet.

2. Do not write anything other than the actual answers to the questions anywhere inside
yous QCA Booklet.

3. Do not tear off any leaves from your QCA Buoklet, if you find any page missing do
not fail to notify the supervisor/invigilator.

4. Do notleave behind your QCA Booklet an your table unattended, it should be handed
aver to the invigilator after conclusion of the exam.

DO'S

1. Read the Instructions on the cover page and strictly follow them.

2. Write your registration number and other particulars, in the space provided on the cover
of QCA Booklet.

3. Write legibly and neatly. De not write in bad/illegible handwritings.

4. TFor rough notes or calculation, the last two blank pages of this booklet should be used. The
rough notes should be crossed through afterwatds.

5, If you wish to cancel any work, draw your pen through it or write "Cancelled” across it,
otherwise it may be evaluated.

6. Handover your QCA Booklet personally to the invigilator before leaving the examination
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Citizens' involyement in decision-making is critical to ethics in governance. Do you agree that
eifc-r:tne civic engagement mechanisms can hmhhte an ethics- dfﬁ en admmlstratt{m? ‘r"mat do
Sl e b b
you think are the mechanisms that citizens can use fur ensuring e Ethu:s in governancc? :

{Answer in 150 words) 10 Marks
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(250 wr=1 H SwR D) 20 3w
oration of arL industrial city. The city was
ost manufacturin its w small-s

: : : 2 units were §: Tmll SEE-IE
nits relied on manual labor, which was in

You are a young officer working with the Municipal Corpl
—

known for manufacty ring ball bearings and_auto parts. M

units with very little production process automation: The u

]
abundance (llages close by,

As the number of mantifacturing units grew, the demand for labor increas
of laborers into the eity. This influx of people into the town led to a

. bringing in a steady inflow
mushrooming of slums and

2 1 s h | .
T 1 the sidewalks, Once in a while, the Cnrpnratmn Cond

lucted drives to clear aut the

slums, but after a time, the slums came back. The illezal shims had become an urban nightmare.

You were given the responsibility of clearing out the encroachments andi;ﬂlums with the heIi: af Police
authorjties. As you started the drive, you realized that the pecple living by the sidewalks were yulperable
compared to the slum dwellers. Many sidewalk dwellers had recently cunl,le to the city after sglling theip
properties in their villages. Now if vou drive them out, they hay {to go. Your heart went out to
ﬂl’fﬂ' and you felt th;;'uur departmental action was IM but your'official réspmsihi!iries
demanded stern impartial action. You are desperate to find a way to help tﬁe sidewalk dwellers without
compromising vour official duties. | '

(a)  WhatWalie conlicigdo vou notice in the above situation?

b} Cananadm 'mistrnt::-r1cn|t1p1'nmisu the value of impartiality for empathy? Discuss.

{c)  Whatare the options available in the above situation?

{d)  Suggest viable solutions for tackling i[I.u{rr,'aT slums and encroachments in urban areas. _

{Answer in 250 words) 20 marks
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(b) wmmﬁmwmﬁmmﬁmzﬁmwmw
Tooe ofan 82 &R BT v 94, STy et ot gl el
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A certain State government was runming a welfare scheme for promoting safe motherhood among rural

 wellare SSIIE L BLira
landless laborers” families. The scheme involves the transfer of funds to the beneficiaries to enable them
to mitigate income loss due to maternal care responsibilities. Since its implementation, the scheme has

done reasonably well on maternal health and economic indicators,

You are the Director of the Department responsible fur implementing and operating the scheme. Recently
vou have been receiving reports of welfare fraud being committed by families by producing fake bona

fide, The families committed the fraud with the help oflocal officials responsible for scrutinizing the

bonafide.

You were concerned because the fraud w

Iy underming sme's efficiency. You called

for a departmental meeting to discuss and find a solution to the problem, In the meeting, it was decided
to merge several available government data sets such as Aadhar cards, voter ID cards, martiage certificates,
Lirth certificates, bank details, and other personal assets. By merging all the data sets, the department
would be able to dew'é]n}p the hcnel’ic‘iaw'm#u_@ And this will help the department scrutinize
the documents and detect fraud, This was a comprehensive stratepy, butitrisked yolating an individual's
data privacy. As a Department head, you wanted to detect and prevent fraud, butat the same time, vou
were apprehensive about yiglating the Data privacy of the stakeholders.
fa)  Whatare the issues involved in the above case”
() Do vou think viclating data privacy is justified to prevent welfare frawd? Why/ Why not?
{cy  What, according to you, can be the reasons for such welfare frauds happening in the country?
(d)  Arethere any ways and meansfo prevent such fraud? Give vour suggestions.

fAnswer in 250 words) 20 tnarks
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You are posted in I:Im; Department of Mines, and one of vour roles is o help your W
negotiate mining leasjas with private contractors, :

Recently, the state guuemme:nt demarcated a new mining zone and planned to invite bids for the mining

blacs. You were mstr1.1ctt d topversee the bidding process and speed u|$ the contract I'IEﬂm{latIDI'IS 5
planned, the tend__irwm bids came in, and tenders were allodated as per the norms. All this

happened at a byeakneck speed. You wondered, why the | hstrry? But it uwmnk and

question; you quleu}r went about vour wark.

As the contractors wev._'e about to start operations, you had tﬂl;insuuct on environmental concerns to

watch out for, And ta do that, vou read 1 1e environmental impact assessment report submitted by a

consulting firm hired by the department. To your surprise, the rt was shoddy and looked cooked up.
You got suspicious and raised the issue with your Head, who politely 1hstructred you to do what you
were told, and he reminded you that the Department had retenue ta rgﬂty and was under prs_':ss ure from

the Ministry.

After the meeting, you, on your own accord, did some digging and found out that the reportwas fraudulent
and the mining activity that was about to start would lead to & massive r:m}lmmnental disas tcr which the
State could not afford.

(a) What are the issues and yalue violations vou notice in the above ¢ase?
(t)  What are the options available to you?
() Discuss the advantage and disadvantages of each gption and identify your chosen] course of

action.

{d)  Doyouthink that environmental considerations are sometlimes overrated at the cost of development?
{Answer in 250 words) 20 marks
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Mr. Sharma was the All India Sales Head of a pharmaceutical company with a turnover of 400 crores,
The company’s main markets were small towns and tier 2 cities, Further, the company did a sizeable
tier < Cillg

amount of business with state government hospitals and health centers.

Mr. Sharma had given a lot of freedom to field sales agents to strike deals and negotiate prices wlth

clients. This strategy worked well for the company.

Recently Mr. Sharma received word that three company employees were selling products to government
hospitals and health centers at a higher price than they were selling to other private hospitals and health
centers. The employees were with the company for over five years and were good performers. A few sales
stalf informally raised the issue of the three gl:tl:in- g relatively higher commissions because of their inflated
deals. And this was creating a sense of unease among the sales staff. A cursory review of the accunt of
the three showed that, in many instances, the government hospitals were paying more than other private

e —
i

institutions.
otk

Under procurement rules, the government is supposed to pay a fair price, one that other cost-conscious

cllw On inguity, Mr, Sharma found that the three were not alone; gm ernment purdnae

— e
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L

|
department officials were helping them scam the Department. Mr. Sharma realized that His sales staff
\ L S30E5 3L

|
and some corrupt government staff had been defrauding the state excheguer for quite somé time.

Mr. Sharma immediately reported it to his CECY, and the two discussed‘lmw to deal with the sales staff

: ] | f : :
and whether to inform the government about the scam and the involvement of their staff. The issuv was
informing the government means that there was every posdibility that ﬂ'liE'T might be blacklisted, thereby
g : T 7 I . o i
losing a lot of business. Mr. Sharma and CEO were caught jn a dilemmaregarding how to proceed with
—_— [
the case |

(a) What are the ethical and business issues involved In the case? |

(]  Whatare the aptions available to Mr. Sharma and the CEQ?

(<) Do vou think the organizational culture of giving freedom to the sales farce led to the issue or was
the individual’s corrupt nature that led to the problem? Discuss.

(d)  What ethics mechanisms and steps can the company creats and %Impiement to prevant unethical

behavior, as mentioned in the case? (Answer in 250 words) 20 marks
'-"___-__.-‘ ¥
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(a)  TURIE A A @ A A0 5 ey gl mie g
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1 : |
c) ﬁiﬁmmﬁﬂémmﬁmmmﬂgqgémﬁaﬁ{mmﬁ|
(d) mwﬁﬁmmmﬁmﬁwﬂmﬁmeMmqﬁmmmﬁﬂ
{zsumﬁaﬂ?é‘rﬁ‘rquuatﬁ

You and Ajay were if college toge ther, qualified for the civil services examination, trained, and worked
— —_— t B x 1

in the same State, Ovar the years, you and Ajay became good friends anflgolleagues. Even the_@_nlflir:_s_'
became close to the exl.;nt of taking vacations and celebrating fes wither.
gl LAl f i LI RALNS :lebrating festivals ic

Professionally, in the last 15 vears, both grew, but the Eath.l vou and ﬁq? took differed. You kept your
distance from political masters, preferred to be neutral, aid refrained from being identified with any
group, lobby orideclogy. But Ajay was not discreet about his leanings, ahd he was well-networked and

qunnected . Because of his networking, Ajay always had pq&ﬁ‘hngs conside,
posted as CMD of Urban Infrastructure Projects, a high-profile Project w

ed "plum postings” Ajay was
rith a huge outlay. At the same

time, you were working in State Planning Commissiop for three years and|

were awaiting your promotion
5 —
and new posting,

When new postings were announced, you were surprised 1o see vour trahsfer to V igilance De partmel eht.
Within a month of taking charge, you were ordered by your De arm—]:fntal Secretary to tonduct an
inquiry disereetly into land dealings igvolving a Minister and his family; You were strictly tald to keep
it discreet and not to share any information about the investization with anybody besides the Secretary.

As vou started the inquiry, vou realized Ajay was closely | involved with|the M:mster and h:s deals. As

evidence started piling up, you were shnrked to notice Ajav's LIL‘I es uanable ;decrsmns favoring Hne Minister
“______'ET]‘T'?

and friends. Further, you found evidence of Ajav Tav s much higher than his
tl:f_l_ared_____;_ggg:cs_ﬂl_mmme When you shared the details with the Secre tarjy he zmmedlatelv crrdereu you
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the Minister for shady land deals. \

You were in a bind as you knew a search operation would tarnis mwnumnmmd be traumatic for
*-_-__—-—-'-F
the family.

(a)  Whatare the ethical issues and dilemmas involved in the above case?
{t)  Whatare the options available to you?
()  Select your chosen course of action after analyzing the options.

{d)  Whatmust l1e_Eu| moral muljvnti'aiiu the above case? Should it bellut{kare br{consequences?

(Answer in 250 words) 20 Marks

|_stakeholders)

>
s 4 .}
I m

)
vigilanet Ja? unflert  Sutnechoss
5. 3

pardy | ept
\?Y ]’@-\M.UJJ :ss weh )
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@ woreuptiens
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(43 po \tLiced “LWU\:S

\ehiead dule /_J
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b _Optievs_auadlable |

G will coole tp 'HM’ MPGH‘/“ win,
bavewe Ob ﬁJaJT,

J) Wil ddee evieat -',&.JCLP cond

to search Ajav’s offjce and home as he believed Ajav was the medium through which they muld catch
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You are a young police officer undergoing field training along with some of your batchmates. qu'l-irl‘i
Vikas are spending two weeks in a_police station learning the_nitty gritty and nuances of field-Teve]
e

policing. Every day there was something new tolearn.
. L]

Oine afternoon the Station received a distress call from a beat constable working the wholesale market

beat, A quarrel had broken out between two groups of traders and which soon turned violent. He tried
intervening with his colleague, but they failed to keep things in con trol. Somg traders turned against the

congtables and started beating them with iron rods. The call came in when one of the constables nad

taken severe blows to the head, and he needed emergency attention.

A team rushed to the spot to help and take charge of the situation. By the time the team reached, the

miscreants had fled the scene. The injured constable was rushed to the hospital in a very El"‘l@_r_iﬂlf_

——

condition. Seeing their colleague severely hurt and struggling for life, the station was enraged and .
[}

determined to apprehend the culprits.

By late evening the station team had rounded up a few miscreants, but some were still missing. The

rounded-up miscreants were keptin custody for the night and were to be presented in court the following
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s fh . L - 1, 1 | . write on this magis
day. Thatnight you and Vikas noticed that a few senior policemen were seriously beating up the miscreants ¢
=Ll

for more information and to teach them a lesson to keep off f_r_gm_p{mcgﬁen The "lraat.mg;jﬁ_’_cinlinued

; 3 . | ! ;
for a few hours, and by the time it stopped, one of the miscreants was severely shaken that he had a minor
AL, ——=rgmmo

strovhe Because of a prior history of a heart comdition. FE was rushed| to the hospital; fortunatelv, he
d )

survived, When the pvents of the night reached HO, an inguiry was insLimtEd.
—— 1

During the inguisy, everyone in the Station was u'nllﬂiiﬂ.lslr_quﬁtiunlng. All of them present played
down the beatings as few slaps and nothing mpre, You and Vikas were also informally requested to play
downthe incident, Vikas was comfortably underplaving jf, but ypu 1.1.'1_-1;.:: uncomfortable and felt it was
Aagainstyour integrity to speak something far from the truth. You were wiondering if police are for safety,
custod v is for protection, ang wha repied was abuse which was agailnst the service values, You were
tensed and weighed the options.

(a) What are the ethical issues involved in the above case?

() What do you think principle-oriented and rule-abiding police persannel must do in the above
case? Why? Justifv I

in civil lervic s 1ovalty to the d br bei g
S —ee —
our decisions and service valuwes? _
| {Answer in 250 words) 20 Marks
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