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e business for over four decades
pertise in producing and delivering high-quality products. The business

You are the VP (Operations) of a company that manufactures and sup
equipment to Government space agencies. The company has been in th
and has built considerable ex
was good.

As VP of Operations, it was your responsibility to ensure the completion of projects and deliverabjes on
time. A critical deliverable was running behind schedule due to the non-availability of a specific 1,

material. The material in question was an environmentally hazardous chemical that the Environmema]
Ministry banned. But considering the importance of the chemical compound for the space industry, the

ent Ministry was planning to allow controlled use in about three weeks. You and the company
management didn't have three week waitin

» why wait? Besides, they
y doesn't understand Space priorities and their intricacies. They

pointed out that everything is justified in the name of national interest,

(250 words, 20 marks)
1. Whatare the issues involved in the above case?
2. What are the options available to you?
3. Discuss the merits and demerits of each option and select your chosen course of action.
4.

What do you understand by National Interest? Do

you think it is ethically justified for a nation to
prioritise security and economics over and aboves

ocial justice and social development priorities’
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You work as an investment banker with one of the country's biggest private b
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e
1) e 3T

19 ST o fop

anks. You independently
handled a team of 15 junior bankers and reported directly to the Head Investment Banking Division. You

also networked with individuals with a high net worth in assets and income as part of your job. The
purpose of networking was to persuade them to have their income and assets managed by your bank.

Over the years, you had broughtin alot of clients for the bank, and you managed assets and accounts for
afew big clients.

You managed a client with a very sizeable business account, and he frequently received remittances from
offshore accounts of his company. In the last six months, you could notice a considerable number of forex
transactions had happened in his account. And the money was further moved around to smaller locations
within the country. When you tracked the money movement, you noticed that funds were transferred to
areas where the client had no business dealings. Government regulations required the bank to report a
large inflow of forex funds and client details. You forwarded the details to your Head, who forwarded it
to therelevant authorities.

When the transactions continued unabated, you got suspicious. On scrutiny, you discovered that the
client had dealings with organisations banned by the government for funding anti-national activities.
Youshared the same information with your Head and requested him to report to the authorities. He said
hewould look into it. But he didn't. After a few weeks, you raised the matter again, and this time, he curtly
told you that the regulations stipulate that account information had to be furnished, which the bank did.
Itwas up to the authorities to scrutinise and take action. The bank was not at fault as it was complying
with the Jaw . Further, the Head told you the client was good business for the bank. You were concerned
about what to do next as you knew the client was good business, but he was up to no good.
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herand treated her as an accused. She needed help. Rashmi, moved by her plight, went
elieVe
{to b

Genior NGO workers to meet the Senior Officer in Charge to plead the widow’s case.,
& .
them that the widow was a victim, not the accused.

what?

you proceed with the case if you were the officer in charge?
W )
How

ould . .
Jevant options and advise what course of action Rashmi should take.
- e releve
b\plo

|d you see the widow as a victim of her husband’s crime or an accused? Justify,
y ( <
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@ B . 1
you are working as ar Assistant Librarian in a State University for ten years. In the last ten years, you

¢ ¢ . .
had witnessed the growth of the university in all academic and research areas. As the university expanded,
Jaunched new courses and hired new staff. With

ssioned new departments and research labs,

the library also grew in terms of books, periodicals and online research
and it brought in contractual staff. One such contractual library
t staff, meticulous in

(250 &l # I Af5m) 20 IH

it commi
new academic courses comingin,

facilities. The library needed a new team,
counter staff was Pallavi, who was with the library for four years. She was a diligen

record-keeping and courteous in public dealings. But somehow the Librarian Mr Thakur had taken a
personal dislike to her. He never lost an occasion to insult Pallavi even in the presence of students
publicly. Pallavi never complained about this harassment as being a widowed single mother she needed
the job, and she didn’t want to give any reason to Mr Thakur to dismiss her. One day things wenta little

out of line with Mr Thakur verbally abusing Pallavi in front of the entire staff. You couldn't bear it, and

you wanted to intervene, but you didn't. But the next day when reached the library with your guilty and

troubled conscience, you talk to Pallavi and decide to help her.

What are the issues involved in the above case?

1.
2 Whatare the options Pallavi has? How should she navigate the issues with Mr Thakur?
3. Whatdo you thinkis the problem with Mr Thakur, is it a lack of emotional intelligence or something

else?
(Answer in 250 words) 20 Marks

4. How do you think you will be able to help Pallavi?
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An influentia] politician, a third-time MP, was known in his State for his infrastructure development
works, especially roads and irrigation canals. Acknowledging his developmental work and goodwil],
the Party appointed him the State Party President. Since his Party is also the ruling Party in the State, the
MP has started working closely with the Chief Minister. After six months of becoming the Party President,
the MPlearned that a sizable amount of development funds were diverted to party promotional activities,
Further, a few mega-development projects were allocated to the relatives of the CM and a few of his close
ministers. The MP was neither impressed nor happy with how the State government managed the
development funds because the Party had won the last elections promising development and clean
administration. There was a lot of financial corruption in the State ministries; some of the ministers useq
the State machinery for personal purposes. He knew if the Party continued to function the way it is now,

it would be an electora] disaster in the next elections. The MP was a politician with a conscience, His
dilemma was that, asa Party President, he had to ensure his Party won the next elections. To do that, he
had to clean up the State administration, which meant locking horns with the CM, an extremely powerfy]
figure well-supported by the Party's senior members. And importantly, the MP was unwilling to risk his
political career, which he had built after years of hard work.

1. What do you think are the issues involved in the above case?

2 What options are available to the MP in the above case?

3. Evaluate the options and suggest a course of action to the MP,

4 Distinguish between political and bureaucratic corruption. Can bureaucracy play arole in checking

political corruption? (Answer in 250 words) 20 Marks
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You are a senior engineer working forS & P Constructions, a prominent government contractor. You are
working ata construction site buildinga nuclear reactor facility. Along with other responsibilities at the
site, you were also the safety in charge. One day as you did your weekly safety audit, you noticed that the
welders had not followed procedures and used the wrong materials in some sections. The situation was
hazardous since some defective welds appeared on the water pipes carrying coolant to the reactor core.
The rupture of the pipes could cause disaster if safety backups failed simultaneously.

You called a meeting of the welding supervisors to instruct them to rectify the faulty weldings. Buteven
after two weeks, the welds were not fixed, and when asked, the supervisors said they had instructions
from the superiors to go ahead with the way itis. You were shocked at this compromise of safety. You
travelled to the HQ to discuss this with the senior management. Instead of taking corrective action, the
senior management transferred you toa different site and warned you about discussing the safety practices
of the nuclear site. You needed the job, so you returned to your new workplace quietly.

After five years, the nuclear reactor was in the news for pipe bursts, killing ten engineers and due to the
fallout, the neighbouring villages had to be evacuated. You could see your fears coming true. The nuclear
facility was shut down, and an inquiry was instituted. You were also summoned for questioning as you
handled safety during the construction. You were in a dilemma; tell the truth of safety compromise or
hide itand keep the job. Further, your conscience was troubling you that you could have done something
five years back instead of quickly taking the transfer. :

1. What are the issues involved in the above case?

2 What options do you have in the above dilemma?

3. Afterevaluating the options, identify which option you would choose.
4

Do you think whistle-blowing could have beena good option five years back?

(Answer in 250 words) 20 Marks
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