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Handover your QCA Booklet personally to the mvigilator before leaving the examination
hall.
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You work as ar investment banker with one of thég count ks, Yguiuﬂgn\:ndﬁ.lﬂx
handled a team of 15 junigrb wre and roported directlv tothe Head Investment Ban ivisior, You

also networked with individuals with a high net worth in assgts an income as part of your job. The
purpose of networking was to persuade them to have their inggme 2 d nesets managed by vour bank.
(ver the years, you had broughtina Tot of cTients for the bank, and yog managed assets and accounts for
a few big clients.

You managed a client withayery sizeable business account, and he frefjuently received remittances from

offshore accounts of his company. In the last six mon ths, you could nofice a congjderable number of forex

fransactions had happened in his account. And the money was further noved around to smaller locations
within the country, When you tracked the money movement, you not ced that funds were transferred to
areas where the client had no business dealings. Government regulations required the bank to reporta

large inflow of forex funds and client details. You forwarded the detajls to vour Head, who forwarded it
] p———— ———

to the relevant authorities,

When the transactions continued unabated, you got suspicious. Orl scrutiny, you discovered that the
client had :_J_E_a!ings _wil,h urganisations banned by the government fhr funding anti-national activities.
You shared the same irformatipn with your TTead and requested himfto report to the authorities. He said
he wiuld lookinto it. Buthe dia.iF._rﬂ'._ A fter a few werks, you raised the thatter a gain, and this time, he curtly
told you that the regulations stipulate that account information had th be furnished, which the bank did.
It was up to the authorities to _s_n-_uti_nl______s.nandt@hv_ﬂctinn. The bank was not at fault as it was complying
with the law. Further, the Head told you the client was good business for the bank. You were concerne
Sbout what to do next as you knew the client was good business, byt he was up to no good.
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Rashmi worked with an NGO that operated _ggmrmidm;tini State wide skill duvr;-lo'pr;vnt centres, The
organisation’s work primarily involved upskilling rescyed drugaddicts who belong to valnerable soctions

of society. The objective was to upskill and rehabilitaté them by finding employment opportunitios and
finally reintegrating them within the commu nity. '
Rashmi’s responsibilities included cou nselling the victitns and preparing them mentally and emotionally
——
for a new life. The jub involved a lot of one-on-one interaclipn with the addicts, and sometimes she was
— z ~ 5 z ---.-_._____'
privy to personal information that others didn’t have.

Last month the authorities brought a 23-vear-old widow to the contre. As Rashmi interacted with her, she

discovered that the widow was introduced to drues by her husband, who was an addict and had a
history of crime. He apparently was killed by drug dedlers because of some monetary dispute. '
The widow confessed to Rashmi that after the death of her husband, she had started selling drigs to
support herself and her 4-vear-old. This was a detail the police were unaware of, Further, she rex ealed
that she and her child’s life were in danger Wn&ieafers her husband owed maoney to.

In the laﬁm'___mm.mm ning and committed to making a fresh start, One
day Rashmi saw that she had bee yeek. After asking around, Rashmi discovered
that she had beer arrested for peddling drugs. Rashmi wlent to meet her, and the widow berame emotional
seeing Rashmi and narrated the sequence of events. THe widow said she was forced to sell drugs by the
dealers to whom her husband owed money, and when ghe tried telling this to the police authorities, they




NEXT IAS

g 38

1

o

refused to believe her and treated her as an accused. She needed help. Ra
with some of the Senior NGO workers to meet th
Rashmi tried to persuade them that the widow was

mi, moved by her plight, went

& Senior Officer in Chrge to plead the widow's case.

avictim, not the acdqused,

What are the issues and ethical dilemmas involved in the above ase?

How would you proceed with the case if you were the officer in harge?

Explore relevant options and advi
How would you see the widow as a victim of her husband'’s cri

e Loae HQU_L/CLJ-[ volala

se what course of action Rashmi should take.

e or an accused? Justify.

{hnswer in 250 words) 20 Marks
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You are working as an Assistant Librarian in a State University for ten years. In the last ten years, you
had witnessed the growth of the university in all acadgmic and research apeas. As the university expanded,
it commissioned new dEpurtm;ntﬁﬁd research labs, launched new cgurses and hired new staff. With

new academic courses coming in, the library also grew in terms of books, pericdicalsand online research
facilities. The library needed a newteam, and it brou ghtincontracfual saff. One such contractual library

counter staff was Pallavi, w howas with the library for four vearg. She Was adiligent staff, m eticulous in
. — e —.

record-keeping and courteous in public dealings. But somehow the Librarian Mr Thakur had taken a
personal dislike to Tier. He never lost an accasion to insult Pallavi gven in the presence of students
publicly. Pallavi never complained-about this harassmentas huing—a-.:'l gwed single mather she needed
the job, and she didn'twant to giveany reason to Mr Thakur to dismisg her. One day things went a little

=)

out of line with Mr Thakur verbally abusing Pa e staff. You couldn't bear it, and
you wanted tointervene, but you didn't. But the next day when reachegl the library with your guilty and
troubled conscience, you talk to Pattaviand decide to help her.
1. What are the issues involved in the above case?

2 What are the options Pallavi has? How should she navigate the issues with Rlr Thakur?
a, Whatdo you think ik the problem with Mr Thakur, i-. it a lack of ethotional intelligence op something

else?

4. Howdow ink you will t o to help Pallavi? Ihnswer it 750 words) 20 Marks
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An influential politician, a third-time MP, was

n in his State for his infrastructure deve opment

works, e especially roads and ir irrigation canals. Acknpwledging his Hovdnpmuntal work and gpodwill,”

the Party appointed him theState Party President: Si
MI? has started working closely with the Chief Minist
the MP learned thata sizable amountof de :
Further, a fow mega-development projects were all ted to the relatives of (e CM and a fow of his close
ministers. The MP was neither impressed nor happy with how the State government managed the
development funds because the Party had won the last elegtions promising development and clean
administration. There was a lot of financial corfuption in the State ministrics: some of the mimsters nsed
the State machinery for personal purposes, He knew jf the Party t:mhnued to function the way il is now,
it waould be an electoral disasterin the next elections, The M wa.q a politician wxmlm His
dilemma was that, asa I'arty President, he had to endure his Party won the next elections. To da that, he
had to clean up the State administration, which meanf locking horns with the M, an extremely powerful
figure well-supported by the Party's senior members| And importantlv® the MP was unwilling to risk his
political career, which he had built after years of har{l work. ;

IT——Whatdo you think are the jssues involved in the above case? '

2 Wha{pptions are ayailable to the MP in the aove case?

3 Eyaluate the options and suggest a course of dction to the MP.

4 Di_‘.tlngulsh betw E'E._EDILb,Eal and bureaucratic borruption. Can burea ucracy play arole in checking

e his Party is h]&u the ruling Party in the State, the
t. After six months of becoming the Party Iy esident,

—

palitical corruption? {Answer in 250 words) 20 Marks
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You are a senior engineer working fors & ['Constructions, a promi government contracor. You are
working at a construction site huildﬂ\_ginudear reactor facility. Along with other responsibilities at the
site, you were also the safety in charge. One day as yeudid your weekly safety audit, you noticed that the
welders had not followed procedures and used the wrong materials ifsome sections. The situation was
hazardous since some defective welds appeared on the water pipes caprying coolant to the reactor core.
The rupture of the pipes could cause disaster if safety backups failed imultanecusly.

ify the faulty weldings. Buteven

You called a meeting of the welding sﬁﬁﬁrs to instruct them to re
after bwo weeks, the welds were not fixed, and when asked, the supefvisors said they had instructons
from the superiors to go ahead with the way itis. You were chocked #t this compromise of safety. You
travelled to the HQ to discuss this with the senior management. Instepd of taking corrective action, the
senjor management transferred you toa different site and warned you apout discussing the safety practices
of the nuclear site. You needed the job, so you returned g your new workplace quietly.

After five years, the nuclear reactor was in the news for pipe bursts, killing len engineers and due to the
fallout, the neighbouring villages had to be evacuated. You could see ypur fears coming true. The nuclear
facility was shut down, and ap inquiry was instituted. You were also summoned for questioning as you
handled safety during the construction. You were in a dilemma; tell fhe truth of safety compromise or
hige it and keep the job. Further, your consciene was Froubling you thit you could have done something

.

five years back instead of guickly taking the transfer.

-

1. What are the jssues involved in the above case?

8 What options do you have in the above dilemma?

3 After evaluating the options, identify which option you would choose.

4. Do you think whistle-blowing could have been a good option five years back?

{Answer in 250 words) 20 Marks
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