s 5:ys - g’"“s—@

Next IAS ID: PTTP220889, TC074, 19-08-2023

NEXT IRS

NEXT IAS (Head Office) : 27-B, Pusa Road, Metro Pillar no. 118, Near Karol Bagh Metro, New Delhi-110060
Bhopal Centre: Plot No. 46, ZONE-2, M.P. Nagar, Bhopal-462011
Ph: 8081300200, 8827664612 | E-mail:mts@nextias.com | Web:www.nextias.com

(To be filled by candidate)

Registration Number : ?—TT?Z-LO?B ........ Date of Examination : . \7]-0% -2

Exam Centre -

Old Rajinder Nagar OJ Bhopal [T] Online f—"

1

Code : TC074

Candidates must read the instructions on this
attempting the paper.

Page and the following Pages carefully before

Candidates should attempt the questions strictly in accordance with the instructions specified
in the question Paper and in the space prescribed under each question in the booklet. Any
answer written outside the space allotted may not be given credit.

Question paper will be

provided separately and can be taken by the candidates after conclusion
of the exam,

...................................................................................

SUBJECT/PAPER
GENERAL STUDIES

.......
----------------




!_ Next IAS ID: PTTP220889, TC074, 19-08-2023 12:56 AM
!.

;(}'or filling by Examiners only)
i.
EF,\-alu.llor Code :

; e el Maximum Marks Marks Total
| _——
1.(a) 1
]
1.(b) 3
2.(a) 5
o
T S
3.() 11
4.(a) =
4.(b) 15
= 17
5. (a) v
= 21
6.(a) =
= 25
7 -
8 o

Grand Total

Signature




MACRO COMMENTS
Next IAS ID: PTTP220889, TC074, 19-08-2023 12:56 AM

£

T -~

N =




i IMPORTANT INSTRUCTIONS
SHB:-RTR220880, TCO74, 10-08-2023-12:56 AM

1 - Next IA
i

};’-'(;ANDIDATES Sl-l(?ULD READ THE UNDERMENTIONED INSTRUCTIONS
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| DONT'S
| ; .
E 1. Do not write your name or registration no. anywhere inside this Question-cum-Answer
& Booklet.
{- o Donotwrite anything other than the actual answers to the questions anywhere inside
~ your QCA Booklet.
#8. Do nolt tear of_f any leaves from your QCA Booklet, if you find any page missing do
© not fail to notify the supervisor/invigilator.
¢ 4. Do not leave behind your QCA Booklet on your table unattended, it should be handed
©  over to the invigilator after conclusion of the exam.
- DO'S
: .1. Read the Instructions on the cover page and strictly follow them.
2. Write your registration number and other particulars, in the space provided on the cover
iy of QCA Booklet. |

3. Write legibly and neatly. Do not write in bad/illegible handwritings.
| 4. Forrou gh notes or calculation, the last two blank pages of this booklet should be used. The
rough notes should be crossed through afterwards. ‘

5. If you wish to cancel any work, draw your pen through it or write "Cancelled" across it,

. otherwise it may be evaluated.

Handover your QCA Booklet personally to the invigilator before leaving the examination

hall.




@ue—A /[ Section—-A

Next IAS ID: PTTP220889, TC074, 19-08-2023 12:56
@ aﬁwama%mqmmaﬁamwawm%é%zﬁmﬁamm

73 frar @ 37 dF A 9 e
=t HIfTT |

Public service requires not merely legal butalso morally principled action. Public service requires
the public servant to place loyalty to the constitution, laws, and ethical principles. Among the
three, which do you think must acquire primacy while carrying out official functions? Why?

Discuss. (Answer in 150 words) 10 Marks
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Recent research has shown that emotions significantly impact personal and professional lives,
What are the primary emotions that negatively and positively impact workplace productivity?

Explain with rglevant examples. (Answer in 150 words) 10 Marks
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To tolerate is purely an act of the mind. That is the essence of virtue. To tolerate is a strength ”

(Answer in 150 words) 10 Marks
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fcertain State government was running a welfare scheme for promotingsafe motherhood among rural
indless 13borers" families. The scheme involves the transfer of funds to the beneficiaries to enable them
imitigate income loss dye to maternal hcire”mar_\s_iﬂit\ies. Since its implementation, the scheme has
pne reasonably well on maternal health and economic indicators. .

pu are the Director of the Department responsible for implementing and operating the scheme. Recently
bu have beeHreceiving reports of welfare fraud being committed by families by producing fake bona |
de. The families committed the fraud with the help of local officials respopsiblefor-scrutinizing the
onafide. ' ; ;

‘—-.___'-P'-‘- N ..
ou were concerned because the fraud was serio
r a departmental meeting to discuss and find a solution to the problem. In the meeting, it was decided
imerge several available government data sets such as Aadhar cards, voter ID cards, marriage certificates,
irth certificates, bank details, and other personal assets. By merging all the data sets, the department
Yould be able to develop the beneficiary’s economic p ile. And this will help the de]aartment S(‘ll'i:ltlmze
te documents and detect fraud, This was a comprehensive strategy, but it risked violating an individual’s 4
ata privacy. As a Department head, you wanted to detect and prevent fraud, butat the same time, you

fere apprehensive about violating the Data privacy of the stakeholders.
)  What are the issues involved in the above case? 4
Do you think violating data privacy is justified to prevent welfare fraud? Why/ Why not?
What, according to you, can be the reasons for such welfare frauds happening in the country?

. Are there any ways and means to prevent such fraud? Give your suggestions.
] z == ' (Answer in 250 words) 20 marks
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You ostegl in the Department of Mines, and one of your roles is to(gelp yoL{;'DepartmEHtBea
egotiate mining leases’with private contractors. _ S

Recently, the state government demarcated a new mining zone and planned to invite bids for the minir
blocs. You were instructed to oversee the bidding process and speed up the contract negotiations.
planned, the tenders were released, bids came in, and te_rldersﬁvere allocated as per the norms. All th
happened at a breakneck speed. You wondered, why the hurry? Butit was not your place to think an

question; you quietly went about your work,
As the contractors were about to start operations, you had to instruct them on environmental concerns|

watch out for. And to do that, yoy read the environmental impact assessment report submitted by
———

consulting firm hired by the department. To your surprise, the report was shoddy and looked cooked uj
You got suspicious and raised the issue with your Head, who politely instructed you to do what yo

were tme reminded you that the Department had revenue targets and was under pressure fror
the Ministry. '

After the meeting, you, on your own accord, did some digging and found out that the report was frauduler
and the mining activity that was about to start would lead to a massive environmental disaster which th

State could not afford. :
(@)  Whatare the issues and value violations you notice in the above case?

sseecb sty vl il
What are the options available to you?
Discuss the advantage and disadvantages of each option and identify your chosen course ¢
action. '

Do you think that environmental considerations are sometimes overrated at the cost of development
(Answer in 250 words) 20 mark
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smoting National interest and gaining influence and power in the International arena are the two
m country’s external policy. Since the last decade, country ABC has aggressively

rsued power and expanded its business interests overseas. One of the businesses interested
cfevelopin was Defence equipment and Satellite technology. It was seekinm and

ol Yol Sola g nology

fense products. .

w markets and
o

e country encouraged its defense equipment manufacturing companies to find ne
ntries@_AM one of the major defense equipment

ploreqmanufacturing collaborations with other cou J
amﬂ:mmw rulti-billion dollar deal involving sensitive technology
ansfer and equipment with a country XYZ ruled by Military Junta. It was good busin.ess. .

s the business details became public, much criticism came GAMA's way because XYZ was an
ternational pariah because of its poor human rights record. Further, the Junta indulged in a silent
@ufide of aminority ethnic community. There was a lot of uproar because the deal involved transfem:ng
5051tive technology that could be misused in the wrong hands. In short, it was good business but with
bestionable clients, Meanwhile, the government of ABCkept silent about the GAMA business deal,and
ther governments interpreted the silence as a subtle way of building relations witha nation that was an
hternational pariak,

3] W z
:‘ ) hat are the ethical jssues involved in the above case?
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() Do you think corporate businesses such as GAMA must consider international ethicg
‘N[.r’

pursuing business interests? Why /why not?
€  Doyou thinka corporate’s social responsibility ext

the international community? Why/Why not?
(d)  Doyou think the Defence sector companies marketing sensitive technologies mustbe Tegulateg
their respective governments, or regulation may curtail their entrepreneurial and inngy, -h'
(Answer in 250 words) 20 My
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Mr. Sharma was the All India Sale d of a pharmaceutical company with a turnover o 400 cror
The company’s main markets were small towns and tier 2 cities. Further, the company did@

R e —
amount of business with state gwrs‘
— t

Mr. Sharma had given a lot of freedom to field sales agents to strike deals and negotiate prices w

clients, This strategy worked well for the company.

Regenty Mr. Sharma received word that three company employees were selling products to governme
hospitals and health centers at a higher price than they were selling to other private hospitals and heal

cénters. The employees were with the company for over five years and were good performers. A few sal
staff informally raised the issue of the three getting relatively higher commissions because of their inflat
deals. And thfgwas creating a sense of uncase among the sales staff. A cursory review of the account

the three showed that, in many Mstances, the government hospitals were paying more than other priva

institutions.

s
Under procurement rules, the government is supposed to pay a fair price, one that other cost-conscid!
customers pay. On inquiry, Mr. Sharma found that the three.were not alone; government purch®
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qals were helping them se
officia ping them scam the Department. Mr, Sharma realized that his sales staff

3 . sovernment staff hy sfhati
'l e corTl R had been de frauding the state exchequer for quite some time.

: diately reported i :
gogrma immee : tli; ‘1“ ed it tohis CEO, and the two discussed how to deal with the sales staff
: ] . Al t TR & A
hethe! to "‘t"l‘ ““ g !I:l'l. '-:tl :‘:;“ ntabout the scam and the involvement of their staff. The issue was
ing the gove UL = s that there was every possibility that they might be blacklisted, thereby
: { of business. Mr. Sharma and CEO were caught i : . i
. o ughtina dilemma regarding how to proceed with

=

Al
he A8 . .
What are the ethical and business issues involved in the case?

E \What are the options available to Mr, Sharma and the CEO?
{ Doyou think the organizational culture of giving freedom to the sales force led to the issue or was

\ (he indiv idual’s corrupt nature that led to the problem? Discuss.
) What ethics mechanisms and steps can the company create and implement to prevent unethical
' ‘(Answer in 250 words) 20 marks

Jhavior, as mentioned in the case?
beh '
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Ngh Garh is o primarily rural district with minimal, relatively insignificant industrial activity, except

LOne consymer goods manufacturing plant, which was the primary source of employment. Development

dicator :
‘eators such as health, literacy, etc., were much below the national average.

EaRUEE OS]

\l()n ¥
& With developmental issues, another grave COncern was the slow rise in child marriages. Despite

he e
88l sanctions, child marriage continued t0 rise unabated.

. (o0 FRT ¥ SR LT 20 3B |
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y marﬁage' started an NGO for TQSCuin

arl o

Rashmi, a social work postgraduate who escaf:ci :I;:al-s she saved 2 Jot of young ghmhc%?
’ 1 as A . - i h
rehabilitating child marriage Vic ms.Opeandi was simple. She had dwelo]f)@lgﬂg%i
viefimporcic el I ation to her, and after E{@&Mﬁi I

e inform —
in villages who relayed 1 m happening-

T iage fro
sonnel, prevented the marriag
enforcement per P de some enemies in the process. The local leaders r(‘Sen%
: ——— e
her activities, Rashmi ¢ O,

Rashmi did commendable work, but she m - S
irls i icular.

i ith women and young girlsin particula j ‘

X pw smemecestull PR
e Il -
COr‘Il'I'ibutf to her activities and the NGO. The company even gave her access to their faciiities tocongy,
__v___.————"—-___-_—_-___- . = - e.
workshops for workers to raise awareness about the issue of child marriag h
i initial response was

As she started her workshops and campaign on the company premises, the Wﬁ
ifference. Butshe persevered. After a couple of months, one day, the compay,
= cor d her with violence. Rashy

Ffrom entering the company and even threatene :
ported her and ensure er safety. The management issueq

and, at times, complete ind
union members stopped he
spoke with the management, who sup

Rashmi and her NGO.
after a week of the circular, the Union called for a flash strike and threateng

ctivities continued. The workers believed that Rashmi

campaign was corrupting the women's minds and disrespecting their traditions. The company

management seeing theaggressive reaction sought to assuage the workers by stopping the NGO activitie
ent byhighlighting their social responsibility to the communit;

But the management was curt in replying thateve [ problem is not their moral responsibilit
Rashmi was disappointed with the manage n and wondered how best to involve
company in her campaigns. '_ i
(a) Whatare theissues involved in the: el

What do you think Rashmi should do? Would4t bé a good idea for Rashmi to involve loc

circular supporting

To management’s surprise,
to continue the work stoppage if the NGO a

®
J administration? Suggest an implementable course action.
() Do you think companies should also accept responsibility for the social problems of the regia
where they operate? Why/why not?
(d)  Whatcould be the reasons for such an aggressive reaction from the workers union? How do yo
(Answer in 250 words) 20 mark
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