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As the number of manufacturing units grew, the demand for labor incr

eased, bringing in a steady inflow
==t —_—
of laborers into the city. This influx of people into the town led to a mushrooming of slums and

encroachments on the sidewalke nce in a while, the Corporation conducled drives to clear oul the

slums, but after a time, the slums came back. Thei legal slums Fad become ar‘ urban mghtma@
You were given the responsibility of cTearing out the encroa—cmm slums with the help of Police

avtharitioe Ae )rnn ctarkad the r{riwn’ \Jrnn roalizad thay r\n'nn h:'v tho cidowralle wordvnlnerahin
T aryeustarted thedrive, vou realized thar s ey e aidewallic ward i inoraktn
compared to the slum dwellers, Many sidewalk dwellers h; i

properties in their villages. Now
themn, and you felt that

COMPIOMISING vour official dutjes

(a)  What value conflicts do you notice in the above situation?
‘_————,———.

-4
(b)  Cananadministrator ¢ ompromise the value of impartiality for €mpathy? Discyss. M ¥T

() Whatare the options available in the above situation? T, v T
‘\
(d)  Suggest viable soluti klng illegal slums and encroachments in urban areas

NSWer in 250 words) 20 marks
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A certain State government was running or promoting : mong rural
Jandless laborers’ families. The scheme involves the transfer of funds to the beneficiaries to enable them

1o mingate income loss due to maternal care responsibilities. Since its implementation, the scheme has

ﬂmm
@mﬁmﬁm

done reasonably well on maternal health and economic indicators.

You are th the Department responsible for -implementing and operating the scheme. Recently

vou have been receiving reports @g committed by families by producing fake bona

fide. The families commutted the fraud with the help of local officials responsible for scrutinizing the
_

-_=
bonafide.

= —
You were{concerned because as seriously undermining the scheme’s efficiency. You called
for a departmental meeting to discuss and find a solution to rob the meeting, it was decided

le
to merge several available government data sets such € Aadhar cardg voter 1D cardgyfarriage certificates;
Irth cortifates, bank delalls, and other personal assets. By merging all the data sets, (he department
would be able to develop the beneficiary’s economic profile. And this will help the department scrutinize
| the documents and detect fraud. Thiswasa comprehensive strategy, but it risked violating an individual’s
data privacy. Asa Department head, you wanted to detect and prevent fraud, but at the same time, you

were apprehensive about violating the Data privacy of the stakeholders.

(@) Whatare the issues involved in the above case?
) Do you think violating data privacy is justified to prevent welfare fraud? Why/ Why not?
() What, according to you, can be the reasons for such welfare frauds happening in the country?
(d)  Are there any ways and means to prevent such fraud? Give your suggestions.
(Answer in 250 words) 20 marks
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You are posted in the Department of Mines, and one of yofir roles\s to help your Department Head

negotiate mining ieasesyv i private concractors.
Recently, the state government demarcated a@ew mining zon&nd planned to invite bids for the mining
blocs. You were instructed to oversee the bidding process and speed up the contract negotiations. As
planned, the tenders were released, bids came in, and tenders were allocated as per the norms. All this
happened at a breakneck speed. You wondered, why the hurry? But it was not your place to think and

question; you quietly went about your work.

As the contractors were about to start operations, you had to instruct them on environmental concerns to

Ww_t_f.ol’. And to do that, you read the environmental impact assessment report submitted Dy a
consulting firm hired by the department. To your sur rise, the report was shoddy and looked cooked up.
You got suspicious and raised the issue with )'o@Ewho politely instructed you to do what you
were told, and he reminded you that tht{m\ent had revenue tar@ and wwﬂom
the Ministry. )

After the meeting, you, on your own accord, did some L@\b@glﬂ)d out that the report was fraudulent
and the mining activity that was about to start would lead (6 a massive environmental disaster which the

State could not afford.

(a) What are the issues and value violations you notice in the above case?
(b)  What are the options available to you?

(c) Discuss the advantage and disadvantages of each option andMufy your chosen course of
action. EES———————
(d) Do you think that environmental considerations are sometimes overrated at the cost of development?
(Answer in 250 words) 20 marks
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Homoﬁnm andggaining influence and powenin the International arena are the two

basic mantras of every country’s external policy. Since the last decade, cou ntr_ as aggressively

. ce . - . ~ o ' - - . .
puisueu puwel dlld capai ldt.‘d ns bubllltbb HILEICS 1D U VELDdEAD. LI UL LT DUDILIITDS ‘m ad Lt oowu

indeveloping was Defence equipment and Satellite technology. It was seeking markets for its space and

defense products.
The country encouraged its defense equipment manufacturing companies to find new markets and
explore manufacturing collaborations with other countrieg, GAMA, gne of the major defense equipment

manufacturers, had recently struck a massive multi-billion dollar deal inVOlViHWOgy
transfer and equipment with a Countr@led by Military Junta. It was good business.

As the business details became public, much criticism came GAMA’s way becau&'XY;\/)was an
International pariah because of its poor human rights record. Further, the Junta indul -t.ddm a silent
genocide of a mjnom ethnic commm was a lot of uproar because the deal involved transferring
s%ve-_te_c_}mmw that could be misused in the wrong hands. Inshort, it was good business but with
questionable clients. Meanwhile, the government of ABC kept silent about the GAMA business deal, and
Other governments interpreted the silence as a subtle way of building relations with a nation that was an

Y

International pariah.

@  What are the ethical issues involved in the above case?
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(b Do you think corporate businesse |
pursuing business interests? Why /why not? '
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v you think a !

the international community? Why/Why not?

i
: jogies must be regulated b, |
(d) Do you think the Defence sector companies marketing sensitive technolog) —_— by

‘ , trepreneurial and innovatioy, |
their respective governments, or regulation may curtail their en ‘l

i T T . (Answer in 250 words) 20 mari |
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Mr. Sharma was theAll India Sales Head Bf any with a turnover of 400 crores.

a pharmaceutical comp
The company’s main markets were small towns and tier 2 cities. Further, the company did a sizeable
ers.

Mr. Sharma had given a lot of freedom to field sales agents to strike dea
—_— b

amount of business with state government hospitals and health cent

Is and negotiate prices with
chients. This strategy worked well for the company.

Recently Mr. Sharma received word lhal[!uwcumpany empwere sellin

roducts to government
hospitals and health centers at ai\_xﬁer price than they were selling to other private hospitals and health
centers. The employees were wi company for over five years and were pood

staff informally raised the issue of the three getting relatively hipher COmMmMmissions
deals. And this was creating a sense of unease among the sales staff. cursory revie@ of the account of
the three showed that, in many instances, the government hospitals were Paying more than other private
institutions.

—_—
———— -
Under procurement rules, the government is supposed to pa

customers pav. On inguiry. Mr. Sharma found that the th
——e T
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department officials were helping thee Department. Mr. Sharma realized that his sales staff
-_——

nd c t nment staff had bee audi a N
and some corrupt govern N defrauding(he

state exchéquer for quite some time.
Mr. Sharma immediately reported it to his ( L0,
—_—

and the two U
and whether to inform the government about the scam and th

einvolvement of their staff. The issue was

informing the government means that there was every possibility that they h%i@i'l’»;?m?khstod, thereby

losing a lot of businesg’ f:(r. Shdrm?}xm@Q ‘ere caught ina dilemma regarding how to proceed with
e — A 2 ———

the case.

(’a) What are the ethical and business issyes involved in the case?

®)  Whatare the options available to My Sharma and the CE(»?
(©) Do you think the organizational cultyre of piving

freedom o l@orce led to the | was

atled to the problem? Discuss.
(d)  Whatethics mechanisms and steps can the

comlmnﬁé;liﬂn implem#nt to prevent unethical
behavior, as mentioned in the case? = (Answer in 250 words) 20 marks

the individual’s corrupt nature th
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(b)
mﬁm@n?mwmmmmmmn
©) mmmgmmﬁwmwmmamﬁwmm
aﬁ?ﬂaﬁﬁmmmpmﬂa‘rw.maﬁaﬁwaﬁ?
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ificant industrial activity, except

Smﬁh Garhis a pri marily(rural d,’.,[})k with minimal, relatively insign
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raise awarenesy about the issue of child marriage.
As she started her \vnrkshnps and ca

d campaign on the company premises, the initial response was lukewarm
and, at times, complete
——time

I indifference Butshe persevered. After a couple of months, one day, the company
union members Stopped her trom ¢

ntering the company and even threatened her with violence. Rashmi
spoke with the management, who

supported her and ensured her safety. The management fssued a
arcular Supporting Rashmi and her NGO.

To management’s surprise, after a week of

1o continue the work stoppage if the N
campaig

workshops for workers

the circular, thalled fora flash strike and threatened

GO activities continu

n was corrupting the women’

ed. The workers believed that Rashmi’s

management seeing the aggressive reacti

s_minds and disrespecting their traditions. The company’s

Rashmi tried to persuade the managem

on sought to assuage the workers by stop ping the NGO activities.

entby highlighting their social res

Bul the management was replying that every social problem is

Rashmi was

ponsibility to the community.

not their moral respansihy ity.
1sappointed with the management’s decision and wondered how best to involve the
company in her Campaigns. 3
(a) Whal are the issues involved in the above case?
b) What do you think Rashmi should do? Would it be a good idea for Rashmi to involve local
administration? Suggest an implementable course of action.
(c) Do you think companies should also accept responsibility for the social problems of the region
where they operate? Why/ why not?
(d)

What could be the reasons for such an a

ggressive reaction from the workers union? How
think Rashmi should handle the worke

do you
rs union?
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