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You are the acompany that manyfactures anf supplies space probel and satglli
equipment to G —— b5, The company has been in the business for ove
and has built cormst wetrepraducing and delivering hiéﬂmucts. The
was good,

As VP of Operations, itwas your responsibility to ensgre the cam pleion of projects and deliveralides on
time. A critical deliverable was running behind scheflule due to the non-availability of a specific raw
material. The material in question was an environmerntally hazardous chemical that the Environmental
Ministry banned. But considering the importance of the chemical compound for the space industry, the
Environment Ministry was planning to allow controlldd use in about three weeks. You and the company
management didn't have three week waiting time.

Further, there was severe pressure from the Departmegit of Space to complete the deliverable ontime asa
lot was riding politically on the project. After internal djscussions, you met the Space Department officials
to explain the predicament and request a deadline ejtension. When the meeting happened, you were
shocked by the attitude of the Department officials. [hey refused to accept any delay and suggested
circumventing the environmental ministry's prohibifion and procuring and using the chemical. They
justified it by saying the ministry would allow controllpd use in a few weeks. So, why wait? Besides, they
noted that the environment ministry doesn't underqtand space priorities and their intricacies. They
pointed out that everything is justified in the name ofjnational interest. (250 words, 20 marks)
1. What are the issues involved in the above casef
What are the options available to you?
Discuss the merits and demerits of each option and select your chosen course of action,

w2

What do vou understand by National Interest?| Do you think it is ethically justified for a nation to
prioritise security and economics over and abote social justice and social development priorities?

(Answer in 250 words) 20 Marks
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You work as an investment bank@rwith one of the gountry's biggestgitivatebanks. You independently
handled a team of 15 junier bankers and reported directly to the Head fnvestment Banking Division. You
also networked with individuals with a high net worth in assets angl income as part of your job. The
purpose of networking was to persitade them to have thelr income a i assets managed by your bank,
Over the years, you had brought in a lot of clients for the bank, and yoy managed assets and accounts for
a few big clients.

T 7

You managed a client with a very sizeable business account, and he frefjuently received remittances from
offshare accounts of his company. In the last six months, you could notjce a considerable number of forex
transactions had happened in his account, And the money was further moved around to smaller locations
within the country. When you tracked the money movement, you notiped that funds were transferred to
arcas where the client had no business dealings. Government regulations required the bank to reporta
large inflow of forex funds and client details. You forwarded the detaifs to your Head, who forwarded it
to the relevant authorities,
When the transactions continued unabated, you got suspicious. On perutiny, you discovered that the
client had dealings with organisations banned by the government for funding anti-national activities.
You shared the same information with your Head and requested him
he would look into it. But he didn't. After a few weeks, you raised the natter again, and this time, he curtly
told you that the regulations stipulate that account information had tqbe furnished, which the bank did.
It was up to the authorities to scrutinise and take action. The bank wis not at fault as it was complying
with the law. Further, the Head told you the client was good business{for the bank. You were concerned
about what to do next as you knew the client was good business, butihe was up to no good.

report to the authorities, He said
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1. What are the issues involved in the case?
2 What are the options available to you?
3 Select your course of acton after analysing all

4,

Do you think breaching client confidentiality &

the options
nd trust can be justified in the above case?

nswer in 250 words) 20 Marks
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Rashmi worked with an NGO that operated noneresi
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lential State wide skill dev elopment centrizs. The

vrganisation’s work primarily involved upskilling rescyed drug addicts who belong to vulnerable sactions

uf society. The objective was to upskill and rehabilitat
finally reintegrating themwithin the community.

> them by findi}ng employment opportunities and
[

Rashmi’s responsibilities included counselling the victims and preparing them mentally and emotionally

for a new life. The job involved a lot of one-on-one int
privy to personal information that others didn't have

braction with the addicts, and sometimes she was

Last month the authorities brought a 23-year-old widoy to the centre. As Rashmi interacted with Fer, she
discovered that the widow was introduced to drugq by her husband, who was an addict and had a

history of crime. He apparently was killed by drug de
The widow confessed to Rashmi that after the death

plers because of some monetary dispute.
f her husband, she had started selling drugs to

support herself and her 4-year-old. This was a detail the police were unaware of. Further, she revealed

that she and her child’s life were in danger from the d

rug dealers her husband owed money to,

In the last month, Rashmi noticed she was diligent in legrning and committed to making a fresh stapt, One

day Rashmi saw that she had been absent for almost

n week. After asking around, Rashmi discovered

that she had been arrested for peddling drugs. Rashmi went to meet her, and the widow became emitional

sceing Rashmi and narrated the sequence of events. T

l'IE widow said she was forced to sell drugs by the

dealers to whom her husband owed money, and when|she tried telling this to the police authorities, they
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refused to believe her and treated her as an accused. She needed help. Ryshmi, moved by her plight, went
with some of the Senior NGO workers to meet the Senior Officer in Charge to plead the widow's case.

Rashmi tried to persuade them that the widow was a victim, not the agcused.

1L What are the issues and ethical dilemmas involved in the abové case?

2 How would vou proceed with the case if you were the officer infcharge?

3 Explore relevant options and advise what course of action Rashmi should take.

1. How would you . - TOT e [usbalic ifme or an accused? Justify.
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You are working as an Assistant Librarian ina State University for
had witnessed the growth of the university in all academic and research

years. In the last ten years, you
. As the university expanded,

it commissioned new departments and research labs, launched new gourses and hired new staff. With

new academic courses coming in, the library also grew in terms of boo

, perindicals and online research

facilitics. The library needed anew team, and it brou ghtin contractualjstatf. One such contractual library
counter staff was Pallavi, who was withthe library forfeur years. Slielwas a diligent staff, meticulousin

record-keeping and courteous in public dealings. But somehow the
personal dislike to her. Fle never lost an pccasion to insult Pallavi
publicly. Pallavi never com plained about this harassment as belng a
the job, and she didn'twant to giveany reason taMr Th akur todismi
out of line with Mr Thakur verbally abusing Mallaviin front of theen

ibrarian Mr Thakur had taken a
en in the presence of students

idowed single mother she needed

s her, One day things went alittle
ire staff, vou couldn't bear it, and

you wanted tointervene, but vou didn't. But the next day whenreach ol the Tibrary with your guilty and
troubled conscience, you talk to Pallaviand decide to help her.

1. What are the issues involved in the above case?

2. What are the options Pallavi has? How should she navigate the issues with Mr Thalur?

3 What do you think is the problem with Mr Thakur, is it a lack of pmotional intelligence or something
else?

4. How do you think you will be able to help Pallavil {Apawer in 250 words) 20 Marks
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An influential politician, a third-time MP, was known in his State for his infrastructure develcpment
works, especially roads and irrigation canals. Ackno ledzing his developmental werk and gopdwill,
the Party appointed him theState Party President. Sinfe his Party is also the rulin g Party in the State, the

MP has started working closely with the Chief Minister] After six months of becomi ng the Party President,
the MP learned thatasizableamount of dcvulnprnnn:’ri{nds were diverted to party promotional activities,

Further, a few mega-development projects were allocated to the rEIati‘:,-rES of the CM and a few of his close
ministers. The MI* was neither impressed nor happl with how the State government managed the
development funds because the Party had won the fast.cleclions promising development and clean
administration. There was a lot of financial gorru plion|in the State ministries; some of the ministers used
the State machinery for personal purposes. He knew iffthe Party continued to function the way it is now,
it would be an electoral disaster in the next elections| The MP was d politician with a conscience. His
dilemma was that, as a Party President, he had toensire his Party wan the next elections. To do that, he
had to clean up the State administration, which meant ﬂ;h‘ng horns with the CM, an extremel y powerful
figure well-supported by the Party's eontor members, And imp:}rtanl]ﬁr, the MP was unwilling to risk his
political career, which he had built after years of hard wark.

1 What do you think are the issues involved in th above case?

2 What options are available to the MP in the abave case?

3. Evaluate the options and suggest a course of aclion to the MP.

1. Distinguish between political and bureaucratic cqrruption. Can bureaucracy play arole in checking

political corruption? {(Answerin 250 words) 20 2 darks
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() ﬂﬂfﬁﬁgﬁmaﬁﬁuﬁrﬁmmwﬁmqﬁmﬁ?
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(250 &l # SwR D) 20 IS
You are a seniot engineer working for S & P Constructions, a prominept government contractar. You are
working at a construction site butldinga nuclear reactor facility. Along with other responsibilities at the
site, you were also thesafety in charge. One day asyoudid yourwee safety audit, you noticed that the
welders had not followed procedures and used the wrong materialsinsome sections, The situation was

hazardaus since some defective welds appeared on the water pipes ¢ trying eoolant to the reactor core.
The rupture of the pipes could cause disaster if safety backups fail simultancously.

You called a meeting of the welding supervisors to instruct them to rgetify the faulty weldings. Buteven
after bwo weeks, thawelds were not fixed, and when asked, the sup isors said they had instructions
from the superiors to go ahead with the way itis. You were shocked at this compromise of safety. You
travelled to the HOQ to discuss this with the senior management. Instirad of taking corrective action, the
senior management transferred you toa different site and warned you gbout discussing the safety practices
of the nuclear site. You needed the job, so you returned to your new wor kplace quietly.

After five years, the nuclear reactor was in the news for pipe bursts,
fallout, the neighbouring villages had to be evacu ated. You could see
facility was shut down, and an inquiry was instituted. You were alsg summoned for questioning as you
handled safety during the construction. You wereina dilemma; tel) the truth of safety compromise or
hide it and keep the job. Further, your conscience was troubling vou that you could have done something

illing ten engineers and due to the
rour fears coming true. The nuclear

five years back instead of quickly taking the transfer.

L What are the issues involved in the above case?

2 What options do you have in the above dilemma?

3 After evaluating the options, identify which option you wou d choose.

4, Do you think whistle-blowing could have been a good optiof five years back?

{Answer in 250 words) 20 Marks
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