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Civil Services ethics has everything to do with management. It is as much a Departmenta] 4 ,
—_— — i) : tind i

personal issue. Leaders who fail to create systems that facilitate ethical conduct are equally

Blame as much as those who indulge in ethical misconduct. Do you think the Department,

culture Jeads to ethical misconduct or is the individual with weak willpower culpable? Discyss.
' — (Answer in 150 words) 10 Marks
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You are posted as a District Development officer in a district with a

low literacy rate and poor health
indicators. As you took charge, your Health Secretary had given express instructions that your priority

is to improve health indicators by enhancing the delivery of healthcare services.
\

After taking over, you traveled around the district to study and identify ways of improving healthcare
Tor o

services. During your field trip, you discovered that the issue was not the accessibility of Mas

something else. You found the problem was the myths, misconceptions, and malpractices that hindered

the uptake of health care services. For instance, people believed that vaccines caused impotence,

immunization was equivalent to birth control, using antenatal care was counterproductive fo the health
h\-

of the mother and baby, and so on,

You realize that these beliefs were the behavioral barriers

that stood in the way of health and nutrition
services. And these behavioral barriers made it difficult fo

r front-line workers to reach out.

You discussed your observations with the Health Secretary, and he advised you tg seek inputs from the
neighboring district DDO who was doing somsggg@rk. When you met with the neighboring DDO,
you learnmenling with using the Faith leader’s influence and reach to persuade people.
You were unsure about roping in faith leaders o help you overcoms the behavioral barriers. As a civil

servant, you felt it would be a mistake to involve faith leaders in health service schemes. When you
shared your apprehensions with the Secrelary, he firmly instructed you to try and innovate.

(@) Whatare the issues involved in the above case?

(b)  Whatare the advanta gesand disadvantages of using Faith leaders as influencers and persuaders?
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{) Do you thinkitis ethically right for a civil servant to involve faith leaders in promoting government
: schemes? (Answer in 250 words) 20 Marks
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You are the Head of an Agency, a spegial purpose vehicle, responsible for overseeing the last-mile

delivery of essential services and sorting out bottlenecks and grievances of the citizens within your

jurisdiction. The essential services included Maternal an
families, drinking water availability, etc.

Your agency employed a staff of 15 to carry out regular official operations and handle grievances. Since
the agency dealt with complaints, there was an enormous amount of public dealing daily. Sometimes the

agency officials had tomond office hours to finish the regular office work awtook
away most of the office hours. The employees were unhappy doing the extra bit as they were not paid any
overtime. A few of them informally raised the issue with you, but you were helpless as the agency rules
didn’t allow any travel or overtime allowances. You tried taking up the matter with HQ but to no avail.
g the staff, they became irritable with the complainants,

The work stress gradually started showing up amor,
the staff’s language became abusive, derogatory,

N— .

and at times they shouted at them. Besides rudeness,
Sm— . . .

and sometimes casteist, You could notice that there were 4 of them in particular who were getting very

abusive and dismory while handling grievances. As the Head, you warned them, but there was no
marked change in their work attitude. To compound your problem, some of the villagers, through their
Sarpanch, raised the ismisrespectful, and discriminatory behavior with your HQ. The HQ
imy instructed you to take action and createa respectful and dignified workspace.

(@)  What are the issues involved in the above case?

) Whatare the action options available to you?

d infant health care, nutritional support to BPL
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(€©)  Examine each of the options and identify your chosen course of action
(d)  What do you understand by dignity? Distinguish between human and social dignity? Identify yp.

common dignily violations that one notices in government deparlmentsA‘
(Answer in 250 words) 20 Mar}.
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A major pharmaceutical company headquartered in Mumbai had worldwide operations. It was a big
producer and exporter of generic drugs. It has production facilities spread around the country. After the
pandemic, the company saw an exponential growth in demand for its generic drugs, and to meet the
demand, the company contracted out production to small manufacturers. The deal was that the contracted
supplier would supply a specified quantity of drugs within the prearranged schedule, and on delivery,
the payments were released. The company didn’t bother about the supplier’s facilities, policies, or safety
standards. It was a simple business deal of keeping the supply chain running without liabilities.
s
Some suppliers saw this as an opportunity to make some quick money. They started stretching the limits
of their production facility and didn’t mind compromising with safety and labor laws. Unfortunately, a
supplier’s storage facility caught fire, and 22 workers died in the tragedy. The prw was
closed, and the dead workers’ families sued the supplier and pharmaceutical company for damages. The
supplier agreed to pay the damages, but the company denied any liabilitiis as they were not directly
involved. Meanwhile, the lawyers representing the family claimed that the company was morally
responsible for the tragedy bm didn’tinspect the production facility for safety and were indifferent
to everything. The families considered the company to be outright consequentialists worried about keeping

their supply lines running, @Eer the cost.

(@)  Whatare the ethical issues involved in the above case? (50 words) 5 marks

(b)  Ethically analyze the company’s position on paying damages and justify why/ why not the
company should be liable for damages. (120 words) 10 marks.

()  What do you understand by the term moral responsibility? When do you think a person or an

e .
entity becomes morally responsible for actions committed or omitted? (80 words) 5 marks
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Youand Ajay were in college together, gualified for the civil services examination, trained, and worked
in the same State. Over the years, you and Ajay became good friends and colleagues. Even the families
became close to the extent of taking vacations and celebrating festivals together. |
Professionally, in the last 15 years, both grew, but the paths you and Ajay took differed. ?’?u ke?t your
distance from political masters, preferred to be neutral, and refrained from being identified with any
group, lobby, or ideology. But Ajay was not discreet about his leanings, and he was well-networked and
connected. Because of his networking, Ajay always had postings considered “plum postings. Ajay was
posted as CMD of Urban Infrastructure Projects,

a high-profile Project witha huge outlay. At the same
time, you were working in State Planning Commission for three years and were awaiting your promotion
and new posting.

were surprised to see your transfer to Vigilance Department.

re ordered by your Departmental Secretary to conduct an
er and his family. You were strictly told to keep

tion with anybody besides the Secretary.

When new postings were announced, you
Within a month of taking charge, you W¢ ed
inquiry discreetly into land dealings involving a Mm.xst :
it diSWetharwaﬁon about the investiga
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As you started the inquiry, you realized Ajay was closely involved with the I\Md his deals. Ag [ writ
evidence started piling up, you were shocked to notice Ajay’s questionable decisions favoring the Ministe,
and friends. Further, you found evidence of Ajay having assets disproportionately much higher than hs
declared sources of income. When you shared the details with the Secretary, he immediately ordered yoy

to search Ajay’s office and home as he believed Ajay was the medium through which they could catch the
. . -\-_'_-.__,
Minister for shady land deals.

You were ina bind as you knew a search operation would tarnish Ajay’s reputation and be traumatic for
the family,

(@) Whatare the ethical issues and dilemmas involved in the above case?
(b)  Whatare the options available to you?

(©)  Select your chosen course of action after analyzing the options.

(d)  Whatmustbe your moral motivation in the above case? Should it be duty, care, or consequences?
(Answer in 250 words) 20 Marks
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You are a young police officer undergoing field training along with some of your batchmates. You and

Yjﬁ; are spending two weeks in a police station learning the nitty gritty and nuances of field-level

policing. Every day there was something new lo learn,

One afternoon the Station received a distress call from a beat constable working the wholesale market
- —r e olesale marxe

beat. A quarrel had broken out between two groups of traders and which soon turned violent. He tried

intervening with his colleague, but they failed to keep things in control. Some traders turned against the
giledasefinshamne —

constables and started beating them with iron rods. The call came in when one of the constables had
e — —————
taken severe blows to the head, and he needed epergency attention,

e
A team rushed to the spot to help and take charge of the situation. By the time the team reached, the
————————— ’

miscreants had fled the scene. The injured constable was rushed to the hospital in a very precarious
—_— \RUred canman
il i 2o
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!' Goeing their colleague severely hyyy |

and st
8 ““‘\ ruggling for life, the station was enraged and
o 1o 1l1pl(‘hl‘nd the culprits, ,
[ ﬂ[ 8 e

v. ‘
X the station team had roy
ening nded up a fow Mis Teants, but some were still missing, The

creants were keptin custo —eg
p mis p tody for tho myht nnd were to be pre qentr‘d in court the following

e ———

- uand Vikas noticed th e
[ Th natnight Y222~ — ata few "0““" " policemen were seriously beating up the miscreants

e  information and to teach them a loqsnn to ke
1 Il

|
|
j ) la

i

| mhd -u
| ot
i
1

ep off from policemen. The ’ tr@atmmt ' continued
« hours, and by the time it stopped, one of the miscreants was severely s
e cs—

haken that he had a minor

‘l\‘

e be cause of @ prior history of a heart condition, He
M_"——-

was rushed to the hospital; fortunately, he
wived. When the events of the night reached | 1Q

Lan inguirx was instituted.

; g the inquiry, everyone in the Station was called in lmLt,omng All of them present played

jownthe beatings as few slaps and nothing more. You and Vikas were also informally requested to play
ownthe mudenmmfortably underplaying it, but you were uncomfortable and felt it was

Jinst vour integrity to speak something far fr om the truth. You were wondering if police are for safety,
1 sody is for protection, and what happened was abuse which was against the service values. You were
| ensed and weighed the options.

\What are the ethical issues involved in the above case?

13}
k

What do you think principle-oriented and rule-abiding police personnel must do in the above
case? Why? Justify
What do you think must assume priority in civil service, loyalty to the department, or being

1mpart1al and non-partisan in your decisions and service values?
(Answer in 250 words) 20 Marks
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You are a Foreign Service official workingin an embassy overseas. One of your duties was to liaise with
the local Indian community, one of the country’s largest immigrant groups.

'—___—_

Amh)’ Indian immigrants wanted to build a place of worshi and aschool to promote th.eir
language and culture. The school was intended to act as a center for promoting and preserving Indian
re among the immigrants. The Indian communitym the legal procegures to
acquire the land, got the bﬂﬁg@_@_ﬂpproved by the city council, and with all the approvals in place,
the CWH-
A few months into the construction, the locals started complainin.g about n.oise, and sic?wly a cafnpaign
began against the construction of a Eﬂ_glqgg_gtructure. The local city councilors joined in and l'alSE‘(.jl the
issue of how Indian immigrants having their own cultural space will lead to a similar demand from
other immigrant communities. And this may escalate intolerance among different ethnic groups. The
local pompublic lawsuit to halt the construction and demolish whatever was built. Indian
Cmspondmmwsuii and approached the embassy for help. They wanted the
Ambassador to take up the issmmﬁpvemment. .

Meanwhile, the Ambassador deputed you to meet the Indian community leaders to understand the issue
——_—-————'—-—'_—- . .

and prepare areporl, You met with the community leaders and found that the reason for local antipathy

towards the Indian community was justan expression of latent racism and intolerance. You presented
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do something a5 the Indians were on the
\ in turn replied that he would not like

they had nothing to do with
———————

o be signed between the two

Jations between the two

ority over the diaspora.

your observations to the Ambassador and requosted him t
I'iz’hl and were hl\ing viclims QL’:&’!,L:_i_S_l_l.mtOR rl1e /\mbassadOF/

. i iti ntry,
to getinvolved in local lln]ilics. The Indians were citizens of that country
nicily. about t

India besides ethnicily. Further, a crucial Economic agreement was ‘
countries in the coming weeks, and he did not want tojeopa rdize the growing re
countries over some local politics. You were shocked toseg economics getting pri
(@)  Whatare the issues involved in the above case?

dor’s position of prioritizing economics

over helping the diaspora?

() Do you agree with the Ambassa
Why Lwhy not?

(c)  Among Care, Consequentialism, and Duty, what do
guide Indian Toreign policy? Justify.

you think is the appropriate perspective to
(Answer in 250 words) 20 Marks
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