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IMPORTANT INSTRUCTIDNS
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Booklet.

2. Do not write anything other than the actual answersjto the questions anywhere inside
your QCA Booklet.

3. Do not tear off any leaves from your QCA Bookletjif you find any page missing do
not fail to notify the supervisor/invigilator.

4. Do not leave behind your QCA Booklet on your tablg unattended, it should be handed
over to the invigilator after conclusion of the exam

DO'S

1. Read the Instructions on the cover page and strictly fdllow them.

2. Write your registration number and other particulars, [in the space provided on the cover
of QCA Booklet.

3.  Write legibly and neatly. Do not write in bad/ illegiblg handwritings.

4. For rough notes or calculation, the last two blank paged of this booklet should be used. The
rough notes should be crossed through afterwards.

5. If vou wish to cancel any work, draw your pen throwgh it or write "Cancelled” across it,
otherwise it may be evaluated.

6. Handover your QCA Booklet personally to the invigilator before leaving the examination

hall.
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something else. You found the proplem was the myth:

nhancing the deliv
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district with atnw literacy rate and poor health
had given express instructions that your priority
prv of healtheare services.

ftudy and ident ify ways of improving healthcare

issue was not the accessibility of services; it was
misconceptions, and malpractices that hindered

the uptake of health care servicgs, For instance, pepple believed that vaccines caused impotence,
immunization was equivalent to birth control, using afitenatal care was counterproductive to the health

of the mother and baby, and so on]

You realize that these beliefs were

services. And these behavioral barti

You discussed your observations
neighbaring district DDO who wa
you learned he was experimenting

rith the Health Secr
5 doing some good
with using the Fait

iers that stood jn the way of health and nutrition
t for front-line workers to reach out.

tary, and he mL vised you to seek inputs from the
rork. When }’C’&Ll met with the neighboring DDO,
leader’s influence and reach to persuade people.

You were unsure about roping in faith leaders to helf{ you overcome the behavioral barriers. As a civil

servant, you felt it would be a mi

shared your apprehensions with the Secretary, he fir

What are the issues involve

{a)
(bl

What are the advantages and disadvantages of |

stake to involve fai

1 in the above case]

h leaders in hl:a.]th service schemes, When vou
| )
ly instructed you to try and innovate.

Ising Faith leaders as influencers and persuaders?
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(c)

(d) Do you thinkitis ethically right for a civil servant to involve fait]

schemes?
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If not faith leaders, what are your other options for breaking the behavioral barriers?

leaders in promoting government
{Answer in 250 words) 20 Marks
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You are the Head of an Agency, a special purpose vehicle, responsible for overseeing the last-mile

delivery of essential services and sorting out bottlenecks and griegances of the citizens within your

jurisdiction. The essential services included Maternal and infant hea
families, drinking water availability, etc.

th care, nutritional support to BPL

Your agency employed a staff of 15 to carry outregular official uperTuns and handle grievances. Since

the agency dealt with complaints, there was an enormous amount of
agency officials had to work beyond office hours to finish the regular
away most of the office hours. The employees were unhappy doing th
overtime. A few of them informally raised the issue with you, but yo

ublic dealing daily. Sometimes the
ifice work as public dealings took
- extra bit as they were not paid any
1 were helpless as the agency rules

didn't allow any travel or overtime allowances. You tried taking l:fIE matter with HQ but to no avail.

The work stress gradually started showing up among the statf, they be

me irritable with the complainants,

and at times they shouted at them. Besides rudeness, the staff's language became abusive, derogatory,

and sometimes casteist. You could notice that there were 4 of them i
abusive and discriminatory while handling grievances. As the Head,
marked change in their work attitude. To compound your problem,
Sarpanch, raised the issue of rude, disrespectful, and discriminaton
immediately instructed you to take action and create a respectful an

(@)
®)

What are the issues invelved in the above case?

What are the action optlions available to you?

n particular who were getting very
you warned them, but there was no
Lame of the villagers, through their
i behavior with your HQ. The HQ
1 dignified workspace.
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Camdldates must nol

|
{c)  Examine each of the option and identify your fhosen course of action e

(d}  Whatdo youunderstand byjdignity? Distinguigh between hun.'lxan and social dignity? Identify the

common dignity violations that one notices in government duﬁ,‘artments_
| {Answer in 250 words) 20 Marks
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(c)

A major pharmaceutical company
producer and exparter of generic o
pandemic, the company saw an
demand, the company contracted

supplier would suppi}r a specified

THET T A S 9 S @) Ry @1 Ak
FOAl T T B g SENEdl & ey

wmﬁmﬁw:ﬁmgmﬁﬁmmmwmﬁm

T wfe 7

F headquartered in
rugs. It has produchion facilities sg

jxpcmﬂ'ltia] growthlin demand for
mantfacturers. The deal was that the contracted
ithin the preagranged schedule, and on delivery,

ut production to s
quantity of diugs
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|
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@ W W e iy sy gy (6 aui-a aE

{120 e} 10 HF

(a0 w=s1 W ) 5 @

umbai had worldwide operations. It was a big

tead around the country. After the
its generic drugs, and to meet the

the payments werereleased. The gpmpany dida’t botljeraboutthe SLIEPHEI'S facilities, policies, or safety

standards. It was a simple busine

Some suppliers saw this as an opp
of their production facility and di

suppliet's storage facility caught fi

closed, and the dead workers' fa
supplier agreed to pay the dama
involved. Meanwhile, the lawy
responsible for the tragedy becau

ising with safe

es, but the compar
s representing thy

s deal of keeping the supply chain running without liabilities.

and labor laws. Unfortunately, a

hriunity o make some ;quick mc]nej;'f'hey started stretching the limits

5 died in the tragedy. The production facility was
lies sued the supplier and pharmateutical company for damages. The
y denied any t_iabilitics as they were not directly
family claimed that the com pany was maorally
they didn't inspect the production f.'ic"ilit'_l,r for safety and were indifferent

to everything. The families considefed the company to be rrutrig]'ltcnrrsL:quentiali:sts worried about keeping

their supply lines running, whate

(@)

What are the cthical issues

(k) Ethically analyze the com
company should be liable
ic) What do you understand

entity becomes morally res

er the cost.
involved in the abgve case?

any’s position on
rdamages.

paying damay

the term moral rpsponsibility?
honsible for actions

|
committed or gmitted?

{50 words) 5 marks
res and justify why/ why not the
{120 words) 10 marks.

When do you think a person or an
{80 words) 5 marks
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(d)

You and Ajay were in college together, qualified for the civil services

=7 T gl A g
(250 =i H Sw ) 20 AF

bvamination, trained, and worked

in the same State. Over the years, you and Ajay became good friendgand colleagues. Even the families

became close to the extent of taking vacations and celebrating festiva

Professionally, in the last 15 years, both grew, but the paths you and
distance from political masters, preferred to be neutral, and refrain
group, lobby, or idealogy. But Ajay was not discreet about his leaning

s together,

Ajay took differed. You kept your
d from being identified with any
s, and he was well-networked and

cannected, Because of his networking, Ajay always had postings condidered “plum postings.” Ajay was

posted as CMD of Urban Infrastructure Projects, a high-profile Proje
time, you were working in State Planning Commission for three years
and new posting,

When new postings were announced, you were surprised to see you

Ft with a huge outlay, Atthe same
hnd were awaiting your promotion

transfer to Vigilance Department.

Within a month of taking charge, you were ordered by your Depdrimental Secretary to conduct an

inquiry discreetly into land dealings involving a Minister and his fan
it discreet and not to share any information about the investigation w

pily. You were strictly told to keep
th anybody besides the Secretary.
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As you started the inquiry, you re
evidence started piling up, you wer
and friends. Further, you found ev
declared sources of income. When

alized Ajay was clo
e shocked to notice

idence of Ajay havi
ou shared the deta

sely involved \L:th the Minister and his deals. As
fjay’s ques u-:mhhle decisions favoring the Minister
g assets disp rch ortionately much higher than his
Is with the SECI!ETEF} , he immediately ordered you

to search Ajay’s office and home as(he believed Ajay wis the medium ihrnru gh which they could catch the

Minister for shady land deals.

You were ina bind as you knew a g
the famnily.

(a)
(b)
()
(d)

The (e

What are the ethical issues
What are the options avail

Select your chosen course i

What must be your moral m

earch operation wo

nd dilemmas invo

le to you?

otivation in the abo

f action after analyz

uld tarnish Ajay’s reputation and be traumatic for

[
ved in the above case?

ing the optio ns.

ve case? Shculti it be duty, care, or consequences?
|
{Answer in 250 words) 20 Marks
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You are a young police officer undlergoing field trainjng along with bome of your batchmates. You and

Vikas are spending two weeks i

policing. Every day there was something new to lear.

One afternoon the Station received a distress call fro

|
beat. A quarrel had broken out befween two groups df traders and which soon turned violent, He tried

intervening with his colleague, bu} they failed to keep{things in contrpl. Some traders turned a gainst the

constables and started beating them with iron rods.

taken severe blows to the head, ani he needed emerg¢ncy attention.

A team rushed to the spot to helf and take charge of the situation. By the time the team reached, the

miscreants had fled the scene. The injured constabld was rushed td

W qUTS @ ford gemn T | Sl @ w3 e 51 s e
fEar | s A1 R | SIS S0 © 58 HeAl © T @
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a police station leprning the nitty gritty and nuances of field-level

(al &t wira ¥ §1 3 o o 7 9 & e
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fn a beat constable working the wholesale market

T'he call came in when one of the constables had

the hospital in a very precarious
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condition. Seeing their colleague severely hurt and struggling for

determined to apprehend the culprits.

By late evening the station team had rounded up a few miscreants
rounded-up miscreants were kept in custody for the night and were to
day. That night you and Vikas noticed that a few senior policemen were;
for more information and to teach them a lesson to keep off from poli
for a few hours, and by the time it stopped, one of the miscreants was 5

stroke because of a prior history of a heart condition. He was rush

Jife, the station was enraged and

but some were still missing, The
be presented incourt the following
seriously beating up the miscreants
rermnen, The ” treatment” continued
pverely shaken that he had a minor

bd to the hospital; fortunately, he

survived. When the events of the night reached HQ, an inquiry was fnstituted.

During the inquiry, everyone in the Station was called in for guesti
down the beatings as few slaps and nothing more. You and Vikas wer
down the incident. Yikas was comfortably underplaying it, but you 1
against your integrity to speak something far from the truth. You wery
custody is for protection, and what happened was abuse which was a

tensed and weighed the options.

{a)  What are the ethical issues involved in the above case?

(b)  What do you think principle-oriented and rule-abiding polid
case? Why? Justify

(c)

impartial and non-partisan in your decisions and service va

T4 shess Jnew an Eye

wming, All of them present played
= also informally requested to play
were uncomfortable and feltit was
s wondering if police are for safety,
rainst the service values. You were

e personnel must do in the above

What do yvou think must assume priority in civil service, loralty to the department, or being
l

es?
(Answer in 250 words) 20 Marks
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You are a Foreign Service official working in an embassy everseas. (jne of your duties was to liaise with
the local Indian community, one of the country's largest immigrant groups.

A group of wealthy Indian immigrants wanted to build a place of wirship and a school to promote their
language and culture. The school was intended to act as a center fof promoting and preserving Indian
culture among the immigrants. The Indian community leaders weny through all the legal procedures to
acquire the land, got the building plans approved by the city council fand with all the approvals in place,
the construction work began.

A few months into the construction, the locals started complaining gbout noise, and slowly a campaign
began against the construction of a religious structure. The local cityj cou ncilors joined inand raised the
issue of how Indian immigrants having their own cultural space Will lead to a similar demand from
other immigrant communities. And this may escalate intolerance gmong different ethnic groups, The
local politicians filed a public lawsuit to halt the construction and d¢maolish whatever was built. Indian
community responded with their lawsuit and approached the erhbassy for help. They wanted the
Ambassador to take up the issue with the government.
Meanwhile, the Ambassador deputed you to meet the Indian commynity leaders to understand the issue

and prepare a report. You met with the community leaders and fourid that the reason for local antipathy
towards the Indian community was just an expression of latent racsm and intolerance, You presented

Candidates mus! ol
write on this margin



NEXT]

IRS |

Pg53

your ohservations to the Ambass3
right and were being victims of rag
to get involved in local politics. Th
India besides ethnicity. Further, a

countries in the coming weeks, ang
countries over some local politics,

(a)
(b}

What are the issues involve

Why/why not?
Among Care, Consequentid
guide Indian Foreign policy]

(c)

Do you agree with the Ambdssador’s position off

dor and requested
ist behavior. The A
e Indians were citi

he did not want to

lism, and Duty, wi
? Justify,

him to do somclhmg as the Indians were on the

mbassador, in tum replied that he would not like
pens of that ml.lnlr} they had nothing to do with
Crucial Economic agreement was about to be signed between the two

eopardize the ;t;rn wing relations between the two

You were shocked tf see econumicy getting priority over the diaspora.

1 in the above casel |

prioritizing EC({'!I‘LDI‘I‘I!'E‘E over helping the diaspora?

atdo you thinL is the appropriate perspective to
i {Answer in 250 words) 20 Marks
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