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GENERAL INSTRUCTIONS

This Question-cum Answer (QCA) Booklet contains 64 pages. Immediately on receipt of the
booklet, please check that this QCA booklet does not have any misprint or torn or missing
pages or items, etc. If so, get it replaced by a fresh QCA booklet.

Candidates must read the instructions on this page and the following pages carefully before
attempting the paper.

Candidates should attempt the questions strictly in accordance with the instructions specified
in the question paper and in the space prescribed under each question in the booklet. Any
answer written outside the space allotted may not be given credit.

Question paper will be provided separately and can be taken by the candidates after conclusion

of the exam.
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IMPORTANT INSTRUCTIONS

CANDIDATES SHOULD READ THE UNDERMENTIONED INSTRUCTIONS
CAREFULLY. VIOLATION OF ANY OF THE INSTRUCTIONS MAY LEAD TO PEN ALTY.

DONT'S

1. Do not write your name or registration no. anywhere inside this Question-cum-Answer
Booklet.

2. Do not write anything other than the actual answers to the questions anywhere inside
your QCA Booklet.

3. Do not tear off any leaves from your QCA Booklet, if you find any page missing do
not fail to notify the supervisar/invigilator.

4. Do not leave behind your QCA Booklet on your table unattended, it should be handed
over to the invigilator after conclusion of the exam.

DO's

1. Read the Instructions on the cover page and strictly follow them.

2. Write your registration number and other particulars, in the space provided on the cover
of QCA Booklet.

3.  Write legibly and neatly. Do not write in bad/illegible handwritings.

4. For rough notes or calculation, the last two blank pages of this booklet should be used. The
rough notes should be crossed through afterwards.

5. If you wish to cancel any work, draw your pen through it or write "Cancelled" across it,
otherwise it may be evaluated.

6. Handover yvour QCA Booklet personally to the invigilater before leaving the examination

hall.
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Public service requires not merely legal butalso morally principled action. Public service requires
the public seryant to place lovalty to the constitution, laws, and ethical principles, Among the
three, which do you think must acquire primacy while carrying out official functions? Why?
Discuss. {Answer in 150 words) 10 Marks
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What do you understand by “ihtegrity-based civil disobedience”? Do you think a challenge to

personal integrity can be a justiffable cause for responsible disobedience in civil services? Explain.
- ——
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Recent research has shown that emotions significantly impact personal and professional lives.

What are the primary emotions that negativ ely and positiv El} impact workplace productivity?

—

Explain with relev antl_xamplLs {Anaw er in 150 words) 10 Marks
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Technical effidency ensures respurce utilization and social efficiency ensures fulfillment of social
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needs, what does ethical efficiency ensure? Do vou think ethical efficien cy is more important than
technical and sccial efficiency? Why / Why not? {Answer in 150 words) 10 Marks
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“Man cannot do right in one department of life whilst he is occupied in doing wrong in any other
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department.” Gandhi.

compartmentalized? Explain mur osition with relevant examples,
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(Answer in 150 words) 10 Marks
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Do vou think an individual's personal ethics impacts professional life or they both can be | -
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Explain the meaning of the following quotations and discuss their contemporary relevance.
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In the context of Wrtnbmshbﬂt veen moral and nonmoral va]ues Identify 5 basic

moral values that can serve as foundational values for all services irrespective of the department.

Give reasons why Tiose values can be considered foundational.
——— i

{Answer in 150 words) 10 Marks
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Citizens' invaolvement in decislon-making is critical to ethics in governance, Do vou agree that

elfective civic engapement mechanisms can facilitate an ethics-driven administraton? What do

vou think are the mechanisms fhat citizens can use for ensuring ethics in governance?
{Answer in 150 words) 10 Marks
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Social transformation programs such as “beti bachao and beti padhaa®believes in using advice,
counseling, and persuasion but sometimes a little force is also necessary for getting the desired
response. Do you think itisa ﬂd_ idea to m_ii]ill]ne. force with persuasion by public administrators
while implementing social schemes of transformation? Explain with relevant examples.
{Answer in 150 words) 10 Marks
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Ultimately foreign policy of every country hinges upon the strength which the nation possesses.

Strength may be military or financial and may be a!snn vou think_ethical strength
without military or financial muscle will be respected in today's world? Explain your position,
- Answer in 150 words) 10 Marks
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"Mu of an industrial citv. The city was

You are a voung officer working wiz 1 th

known for manufaﬂ:unn" ball bearings and auto parts. Most manufaiing unils were small-scale
units with very |lttl£1 productioni prodess automation. The units relie _-___}d].il_j_"l_'fv'?li in’

abundance due to llhl?_ villa res close by,

_—._——-_-__ I
As the number of manufuctunng units grew, the demand for labor increased, brin gmg in a steady inflow
of laborers into the. city. This ndlus, of people into the town led ta a mushroomin £ of slumsyind
encroachmentssen the sidewalks. DI:LE in a while, the Curpmratmn conducted drives to clear out the

|
slums, but after a time, the stums camlz back. The illegal slunts had become an urban nightmare.

You were given the respunsmng out the encroachments and slums w1t_m:ﬂice
authoritics. Asvou started the drive, }-’é&u realized that the people living by the sidewalks were vulnerable
compared to the slum dwellers. Many ‘sidewalk dwellers had recently come to the city after selling their
properties in thefr villages, Now if v nu drive them out, they have no place to go. Your heart went out to
them, and vou felt that vour Llepartm:_ntal action was inhumane, but vour official responsibilities
demanded stern impartial action. Youare desperate to find a way to help the sidewalk dwellers without

compromising vour official duties.

a}  Whatvalue conflicts do vou natice in the above situation?

(b}  Cananadministrator L'muprrm{'tse the value of impartiality for empathy? Discuss.

(c) What are the options available in the above situation?

id)  Suggestviable solutions for tar:ikljng illezal slums and encroachments in urban areas.

{Answer in 250 words) 20 marks

# .

Candidates must not
write on this margin



NEXT IRS Pg 28

D) Todunad dobgaher VS Diposbronte!

Oblfaaﬁ‘)m
— | S —have b dwe
dssve Ham C‘-”"ﬁ oy Cl.u)‘a-j

D Trpaholil srds fprensusing el

| Mo e Pmﬁmib/r, 7 applicakion o
oo € o) U?/M_p)h \Bﬂou. s Mty
o opplied dhorergily

Slale Qm\ja,ﬂua | reans %u.ﬂmﬂ gﬂmpﬁﬂq,ﬁyc_
PR somapri S MMH}& thoa (PML[M

blﬂ ?‘-‘-H""fj da&%ﬂd o i slpan

Candidales must not




 NEXT IAS g

Howwan, 1 S cont, D'm Q"“Pﬂ‘ﬁt‘_}“c
iﬁvuﬁm&a Fose &nuﬂﬂ-'nﬁ N Bﬁ‘cQLw_uﬂﬂqJ
bt T cowd | be ‘trﬂPw_ho_Q with Ho

chm duoellins, by ot o duviqad |

Slun dus o 3 Qmmf\ﬂ 4l sdepwalle
on et ths. |
Doy empadiah | cout Jusbily imposbelly
Toheod e fove & ded o slboo
chih gy (W

© Q\\bm‘mﬂ o o c.vuL oo lablt. —
5 Emiao_cpﬁw,kccﬁn edyoolh sy S

S tn-QJﬁ ij‘mﬂiﬂ o &L..mcﬁwﬂw
oo Hun gamer 0% mbas. yudnerable .




NEXT IARAS Pg 30

(_%-Dﬂ S\w‘&'( &mmcﬁ\w tﬂ side wellc b dta
Slures m@mﬂj, ko O*&L"ﬂ
e enose vuldnaakle . Lorduch-o. S
& pad. o0 Muspade sobch= -

| D ¢ s choudd b Ja:cmclmiﬁcxcﬂmm#

MQM,%mJ@W&USH‘A%E‘%ﬂ

'quu"’ e dar.lr.j

W Ty b bepbie & “ﬂ*&“’mmm&ﬁ

dr?a\ m%aﬂkm& ol st con

mgﬁaﬁ-

lu) ol prope ey secils ;ﬂ:%

. pEoE uﬂamwkmg]l'ﬁ !
Dby asllh & Sedtder

212 de e ERaS e TMJL@W&B’\

mecg-b) e O 'Q?“ w aairaﬂﬁ’
oy

@ %\Lﬁw‘mﬂ o lou A allnshe ol 1

Candidates must ol



NEXT IR

I
iE




NEXT IAS rg 32

1

T X5 TR I A ForeRl @ uRaRi @ dra YA AR @ e <6 ® A @ sear
T T <8 & | 39w o st B e o eiaw fdar o i i @ g e
ﬁiﬁaﬁﬁaﬁaﬁﬂmaﬁumﬁm‘lmmﬂzﬁiaﬁmﬁmﬁmﬁ,ﬁﬁﬁ#wﬁﬁmaﬁ?
it Hadel & R U B A waud fEa g
AT TH DA F STaET iR e @ o faeER fvrr @ e ) e 8 9 e iR
=1 Tl ST e weamerd) A § e &3 @ wad fAa @ E uREnd |
yrRTETT 9 W & e freeR W siRERdl @ Ten § gt o siam R v
T = AT 9 T ¥ it arand die @ serr w1 R W W Wi S T # | S e
7 frar-fmel B sl s Freren @ R fenia dow g | 5% § snuR $18, waer wEar
w3, e ST gE, O A ue, S fawer ok e el dufal 99 w5 9vere SR S
ﬂgﬁﬁ(ﬁﬁjﬁﬁmaﬂﬁﬁﬁvﬁﬁmwmﬂﬂéﬂﬁﬁwﬁmmm,mmmeﬁﬁ
anfte frafy w1 wiEm faaw (iege) fefie s 3 wem em | AR S @ e ot @
oFa ol SrETaE BT UA O 6 AeE Hedl | g8 o ENE 0 8, alfed g e 2w
2 Te1 T B SeeEe B @ Wi & | U @En vid @ B9 H, 1 HREEst B g ar
R O T e £, A e 8, o ! 7 S Mg @ Gested @ a4 s &
(a) TURRE WA § @I-SE W R e 7
©) T ST wET & b e Ao 3 Hah S s de @ forg Ser i
Seeree 9fyd 87 s & ot e S A wl el
(c) mﬁmﬂﬂmﬁwmmﬂrﬂmwﬂzﬁwmaﬁ
#
() wmiﬁmﬂﬁaﬁﬂﬂﬁﬁaﬁ*aﬁ-ﬂmwsﬁa—ﬂﬂm
{25ﬂﬁ'rui‘rﬁam€l“m} 20 I

A certain State| rmment was ruanin nr promoting éate motherhood l‘mt:m@:
landless laborers’ familiah. The scheme involves thif transfer of fundgto the beneficianes to enable them

to mitigate income loss due to maternal care responsibilities. Since ils Impleme:-mtlﬂm the scheme has
——

done reasonably well on maternal health and econemic indicators.

You are the Director of the Department responsible for implementing and operating the scheme. Recently
you have been receiving reports of welfare mmitted by families by producing fake bona
fide. The families committed the fraud with the help of Tocal officials responsibile for scrutinizing the

— —

bnnafld e.

You were concerned because the fraud was seriously undermining the scheme’s efficiency, You called
for a departmental meeting to discuss and find a solution to the problem. In the meeting, it was decided
to merge several available government data sets such as Aadhar cards, voter D car ils, marriage certificates,
hn_-t_hie_rt_:f_maj.a;s bank_d_eE:_I_s_,mi other personal assets. ts. By merging all the data sets, the department
would be able to develop the beneficiary’s economic profile. And this will help the department scrutinize
the documents and detect fraud. This was a comprehensive strategy, but it risked violating an individual's
g an individus
ata privacyJhs a Department hcad, you wanted to detectand prevent fraud, but at the same time, you

were apprehensiv ut violating th:_e_Data privacy of the stakeholders,

{a)  Whatare the issues involved in the abave case?
(/)  Dovou think violating data privacy is justified to prevent welfare fraud? Why/ Why not?
(9  What, according to you, can be the reasons for such welfare frauds happening in the country?
(d)  Arethere any ways and means to prevent such fraud? Give your suggestions.
{ Answer in 250 words) 20 marks
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Tou are posted in the Department ofiMines. and one of vour roles is to hu lp vour Dt'partment Head
negotiall 'Ij['li.]’]giL?'ﬂ.IﬁE’S':illﬂl-riVamCIJI'itI'ﬂE[ﬂrS ] I

Recently, th @1.11‘ ated a new mining zone and plannedd invite bids fo) the mi ning

blocs. You were m'-;h;uctud to oversee the bidding process and speed up the contract negotiations. As
planned, the tenders were released, bids came in, and tenders were allocated as per the norms. All this
happened ata b]‘t"lLDEEL speed. Yau wondered, why the hurry? Butit was not v Gurplarze to think and

queston; Yo quir.tlv went ﬂhnul VOUT r1rlr

As the contractors were about to start rt:erahcns « you had to instruct them @

watch oyt for. And i do that, vou read the environmental impact assessment report submitted by a
consulting firm hired by the dcp*trunent To your surprise, the report was shoddy and looked ::uoked up.
You got suspicious and raised the issde with v ur Head, who politely instructed you to do what you
were told, and he reminded vou that 1]13 Department had revenue targets and was under pressure from

——— e

the Ministry —

After the meeting, vou, on your own accord, did some digping and found out that the report was fraudulent
and the mining activity that was about fo start would lead to a massive environmental disaster which the
State could not afford, | '

{a) What are the issues and.,x-'_.?_]_y_g. 'g:‘iulaﬁnns vou notice in the above case?

(18] What are the options available tb yoy?.

{t)y  Discuss the advantage and dmadw antages of each option and identify vour chosen course of

action.

(d)  Dovouthink that environmental mn-;jdera tions are sometimes overrated at the cost of development?
' {Answer in 250 words) 20 marks
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Promotin tional interest aid gaining influence and power in the International arena are the two

basic mantras of every countr , Since the last decade, country ABC has aggressively

pursued power and expanded #s business interests ovorseas. One af the businesses ABC was interested
— e ———
in developing was Defence equipment and Satellite technology 1t was seeking markets for its space and

defense products.

The country encouraged its defense equipment manufacturing companies to find new markets and

lef gqui nt

explore manufacturing collaborations with other countries. GAMA, one of the major defense equipme
manufacturers, had recently struck a massive multi-billion dallar deal involving sensitive technology
transfer and equipment with a country XY 7 ruled t was good business. =
As the business details became public, much criticism came GAMA's wasbecause XYZ was an
international pariah because of its poor human rights record. Further, thg Junta i i
genocide of a minority ethnic community. There was a lot of uproar because the deal involved transferring
sensitive technology that could be misused in the wrong hands. In short, it was good business but with

questionablecliegts. Meanwhile, the government of ABC kept silent about the GAMA Business deal, and
other governments interpreted the silence as a subtle way of b uilding relations with a nation that was an
p—_—— R— R ——<“

international pariah.

(a)  What are the ethical issues involved in the above case?
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i) Do vou think corporate busifesses such as GAMA must consider international ethics while
pursuing business interests? i’_‘.-'h\-'fwhj; not?

{c) Do vou think a corpoerate’s sodial responsibility extends bevond one’s immediate community to
the internatianal community? Why / Why not?

(d)  Dovou think the Deferce sectof companies mark eting sensitive technologies must be regulated by
their respective governments, or regulation may curtail their entrepreneurial and innovation
energy? Discuss. (Answer in 250 words) 20 marks
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Mr. Sharma was the ALn" india Sales Hrjacl of a@v rinaceutical cnmpan}r}ith a turnover of 400 crores,
The company’s main markets were sniall towns and tier 2 cities. Turther, the company did a sizcable

amount of business with state government hospitals and health centers.

Mr, Shartma had given a lot of freedom to field sales agents to sirike deals and negotiate prices with

P

clients. This strategy worked well for the company.

Recently Mr. Sharma received word th.a.t three company employees wer » selling products to government
hospitals and health centers at a h!s_*,l‘u.*r Pprice than they were selling to other private ho spitals arwd health

centers, The :1;:3. ees were with the cam pany for over five vears and were good performers. A fow sales
informally the issue of the th}er. getting relatively higher commissions because of their inflated
dea!» And this was creating a sense of tinease am ong the sales staff, A cursory review of the account of |

The three showed that, in many instances, the government hmp:tals were paying more than other private
e

institutions.
Under E}'ﬂ&_‘-_lﬂ“_‘-‘_ﬂt_ﬂlﬁﬁ—ﬂ'te gav Emmﬂ"t is supposed to pay a fair price, one that other cost-conscious
customers pay, On inguiry, Mr. Hlnrma found that the three were not alone; government purchase
WS OTer: pa) ke dsbit e bl acl o
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. oificials4vere helping them scam the Department. Mr. Sharma realized that his sales statf
and some s ment staff had Teen defrauding the state exchequer for quite some time.
il

Mr. Sharma immediately reported it to his CEO, and the two discussed how to deal with the sales statf

and whether to inform the government about the scam and the involvement of their staff. The issue was

informing the povernment means that there was every pos sibility that they might be blacklisted, th ereby

[asing a lot of business. Mr. Sharma and CEU were caughtdn a dilemma pxyarding 11an£n_m£ﬂm_1\iﬂl

thecase— -

{a) What are the ethical and business issues involved in the case?

() Whatare the options available to Mr. Sharma and the CEO?

(¢  Doyou think the organizational culture of giving freedom to the sales force led to the issue or was
the individual's corrupt nature that led to the problem? Discuss.

{d)  What ethics mechapisms and steps can the company create and implement to prevent unethical

behavior, as mentioned in the case? (Answer in 250 words) 20 fiarks
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Singh Gath is a primarily rural district ywith minimal, relatively insignificant industrial activity, except

for one consumer goods manufacturing plant, which was the primary source of emplovment, Development

indicators such as health, literacy, etc., were much below the national average,

Along with developmental issues, another grave concern was the slow ris Despite

the legal sanctions, child marriage continued to rise unabated.
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|
Rashmi, a social work postgraduate who escaped an early marriage, started ag NGO for rescuing and
rehabilitating child marriage victims. In the last five years, she saved a lot of young girls from becoming

victims of child marriage. Her modus Operandi was simple. She had developed a network of info
in villages who relayed information to her, and after verifying, Rashmi with help frdm local law

enforcement personnel, prevented the marriage trom happening.
Rashmi did commendable work, but he made some enemies in the process. 'Iesunted
her popularity with women and voung girls in particular. Ta expand her activities, Rashmi contacted
the management of the only industrial unit in the district, She successfully persuaded the company to

contribute to her activities and the NGO. The company even pave her access to their facilities to conduct

warkshops for workers to raise awareness about the issue of child marriage.

As she started her workshops and campaign on the company premises, the initial response was lukewarm

| -
and, at imes, complete indifference. But shepersevered. After a couple of months, one day, the company
tuppr_‘d her from entdring the company and even threatened her@ith violence Rashmi
speke with the management, who supported her and ensured her safety. The management issued a

circular supporting Rashmiandher NGa:

To management's .k:ulrpr;ise, after a werlk of the circular, the Union called fetg flash strike) and threatened
to continue the work stoppage if the!NGO activities continked. The workers believed that Rashmi's
rampaign was E-:!t'r{l‘&ing the wm114n’5 minds and disrespecting their traditions. The company’s
ing the NGO activities,
Rashmi tried to persuade the manage ent by highlighting theirsocial responsibilit) to the community.
But the umnaz;:::'m-n{l was curt in rep]i,'ing thil_every social problem is not their moral responsibility.
Rashmi was disappointed with the management's decision and wondered how best to involve the

. T . ]
manapement secing the ageressive readton soucht bo assuare the workers by 5
B B4 & 5 =¥

|
company in her campaigns.

[a) What are l]'uﬁ't_suu-i iu'.';*-h cd infthe abave case?

b} What do vou think Rashmi ﬁlluh! do? Would it be a good idea for Rashmi to involve local
adlninim&? Suggestan implementable course of action,

€} Do vou think -.!‘-::rmpunius should also accept rES]:ansiiﬂlit_v tor the social problems of the region
wl.ore they operate? Why/ why hot?

(d)  Whatcould bethe reasons for such an aggressive reaction from the workers union? How do vou
think Rashmighould handle thd workers union? [Answer in 250 words) 20 marks

TLT'- Oﬂ:ﬁ“f— C ose &"-uch i Il 0~
(il Qmmpﬂﬁ- dsk Hu rad 1o bﬂa

&puol C.Larﬁi [ %chﬂj o suuval 63000
wit il o | hld rowog | and b

+ ?ﬂvoﬂU{’_ Yo voous EWJ&A 7

n local law |

Candidates past mot
wribe on this margin




NEXT IAS I'g 54

o by df losge.
WWU‘WW Hﬁhﬁe /me
A 3t /\ S‘-m

St ) | NGO
g doss 7 Youn ls
Tha %ﬂjw\n&é gf

I

'Tutmﬁud«

S, odrwrshoben B] “"”[G‘a(‘
_S'D_. q&Suu ?nvn\u’uﬁ w ab&\.le, g —

| & T soud wil d._.lcl/maﬂi"é&
;[\__a,_?; Tk Mﬁ Houng aop.Lb —41;‘5\—6‘} o‘;!j_.g

othical D}::Q.vav-,ﬁfrﬂ ‘J)E’

@ The tﬂiau.rﬁsﬁgﬂ'ﬂ-ﬁ

Ao DQ‘E)TEJ‘/@ {’“’d"\ w Mﬂi
Ayl 308 chassheldo -
Cm&t:waﬁfm
\ r’“?”& I b Jv|< e
2 W;i? | taodsbeed -

Candidates must nat




NEXT IAS -

IOE:*SLL- with duﬂ ?ﬁ?jﬁ\i[ w,gtg‘m} ﬂﬂna
w

ks @ﬂwﬁ&s&#c}ﬁg&

= Nes. §t would &&@fj “i‘ciﬂ&de« (s
J@ \n\InQ.UL Qnmﬂ g&-mru&l'rupﬁm becasae 1t

4 loo — e Cald Mosss ey Ack.

_43%MMU mrﬁmku.mmuﬁjﬂJmﬂ

© Gud, Joy 4 coonints Y okt v
Chntﬂ ma[cz'/lwh Uncﬂw:!a.nc} _l% Wﬂ’*j

b EIVL @Mﬁﬁ-!
U i e

nee Fle
b) Qﬁﬂg Am’% E?f ano/ LoV | (g.nf?
gt o by Sl
NGO mmzj?/ﬁ7 mﬁth Zr oo
(j'-‘-’" yooslishops 0> PP : .
9) e Con Tvale bocal odbwiris oo

by came Do ﬂ%w_"_-)fd(f”/}"?w}

BS B—Q.g quELna.P F,,uy«.d-ﬂ-b Bxcw

—l-hua_ ch_ut.l__. 85@{: QL-H muﬂdn@w a{wuih

wril

ke o this margin



werile ot This margin



NEXT IRS .

CD @ﬂnw‘t Con be feaxbns o—] Su.c]ﬂ ag . S\
&c}%ﬂbﬁ weslua's  union — i"“b
\Y) -H;.m}v\a ﬂj cerhmandl s _ beause o vidahon ¢]

-l:-rnciihn-n S Cumw'i
W notemed by ot bocad feades ¢ loca?|
‘PD[JHUL

$5) ”ﬂ\ﬂéﬂ-ﬂ*ﬂj W oman u?mowmwj,mtj ﬂu.a&:j

"Q.h =30b Lﬁ% ‘E o,
=7 @D.Qnﬂl"—; Cpbl“u_j_@@_lgx lzocmlt.u‘s. Upjm—,‘_b__ﬁ...

W Stova | & Qmmizrlu: ﬂ ‘

&\eﬂ'\ Same wi\laak or dulflnj o e.mp-l:fu.

1) Quusberingfhe | (sneviend v):;iwb
Aol abeut WO OWO %EM—:—‘ L

%) Tol,:B o gious e cor

w w8 Wg o ssdbon

(mrniinge b_-;mirh_nj.}_. o,buu} )

o Vicj'im Clj CJ‘UIDl rnmﬂ-faa*

wrrite on this margin




NEXT IRS

g 58

Space for Rough Work

Candidates must wot
wrile nm this margin




|
!i
NEXT IAS

I'g 59

Spa

re for Rough M)rk

I
M
l;
|
I
!!
ii

Candidates must mot
write on this margin



