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“The State took taxes from the people only to ensure their prosperity in return like the sun takes
moisture from the earth only to give it back in thousandfold measure.” Kalidasa.

Explain the Indian concept of "giving it back” and its relevance as a guiding value for civil servants.
{Answer in 150 words) 10 Marks
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Public service takes place in a bureaucratic structure with clear lines of autharity, value
standardization, and accountability mechanisms. Working within such a structure, what do you
think are the influences that impact the public servant's ethical decision-making?

{Answer in 150 words) 10 Marks
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As professionals, civil servants are career focused and are also self-interested. At the same time,
their service ethos impaoses an obligation to serve the public interest selflessly. Is it possible for a
civil servant to reconcile career and service obligation? Explain your position.

(Answer in 150 words) 10 Marks
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"While competence without compassion can be brutal and inhumane; similarly, compassion without
competence can be meaningless for persons seeking help.” Explain the above with the help of a
suitable illustration in the context of public services. (Answer in 150 words) 10 Marks
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Public service requires not merely legal but also morally principled action. Public service requires

the public servant to place loyalty to the constitution, laws, and ethical principles. Among the three,
which do you think must acquire primacy while carrying out official functions? Why? Discuss.

[Answer in 150 words) 10 Marks
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What do vou understand by “integrity-based civil disobedience”? Do you think a challenge to
personal integrity can be a justifiable cause for responsible disobedience in civil services? Explain.
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Explain the meaning of the fullowing quotations and discuss their contemporary relevance.
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The senses deceive from tme to ime, and it is prudent never to trust whelly those who have

decefved useven once. {Answer in 150 words) 10 Marks
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"The price good men pay for indifference to public affairs is to be ruled by evil men.”
[(Answer in 150 words) 10 Marks
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"Men must have corrupted nature a little, for they were not born wolves, and they have become

waolves." [Answer in 150 words) 10 Marks
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Recent research has shown that emotions significantly impact personal and professional lives.
What are the primary emotions that negatively and positively impact workplace productivity?

Explain with relevant examples. {Answer in 150 words) 10 Marks
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Technical efficiency ensures resource utilization and social efficiency ensures fulfillment of social
needs, what does ethical efficiency ensure? Do you think ethical efficiency is more important than
technical and social efficiency? Why /Why not? (Answer in 150 waords) 10 Marks
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In the context of civil service, distinguish between moral and nonmoral values. ldentify 5 basic

moral values that can serve as foundational values for all services irrespective of the department.
Give reasons why those values can be considered foundational.

{ Answer in 150 words) 10 Marks
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Citizens' involvement in decision-making is critical to ethics in governance. Do you agree that
effective civic engagement mechanisms can facilitate an ethics-driven administration? What do

you think are the mechanisms that citizens can use for ensuring ethics in governance?
{Answerin 150 waords) 10 Marks
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You are a young officer working with the Municipal Corporation of an industrial city. The city was

known for manufacturing ball bearings and auto parts. Most manufacturing units were small-scale
units with very little production process automation, The units relied on manual labor, which was in
¢ S ety —

abundance due to the villages close by.

As the number of manufacturing units grew, the demand for labor increased, bringing in a steady inflow

of laborers into the eity. This influx of people into the town led to a mushrooming of slums and
encroachments on the sidewalks. Once in a while, the Corporation conducted drives to clear out the

—_—— 2

slums, but after a time, the slums came back. Thi illegal slumsgjhad become an urban nightmare.
) e e L
i

ou were given thdresponsibility of clearing out the encroachments and slums with the help of Police
— —

——t

compared to the slum dwellers. Many sidewalk dwellers had recently come to the city after selling their
properties in their villages. Now if vou drive them out, they have no place to go. Your heart went out to
them, and you felt that your departmental action was inhumane, but your official responsibilities
demanded stern impartial action. You are desperate to find a way to help the sidewalk dwellers without
compromising vour official duties.

authorities. As you started the drive, you realized that the people living by the sidewalks were vulnerable
e ——

{a)  What value conflicts do you notice in the above situation?

{bi  Cananadministrator compromise the value uf.impartia]ll‘}-' for empathy? Discuss.

i) What are the eptions available in the above situation?

({d}  Suggestviable solutions for tackling illegal slums and encroachments in urban areas.

{Answer in 250 words) 20 marks
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A certain State government was running a welfare scheme for promating sate motherhaod among rural

landless laborers’ families. The scheme involves the transter of funds to the beneliciaries to enalile them
e e ————— b
to mitigate income loss due to maternal care responsibilities, Since its jmp]umrﬂqlanun, the scheme has

done reasonably well on maternal health and economic indicatars.

You are the Director of the Department responsible for implementing and operating the scheme. Recently
you have been receiving reports of welfare fraud being committed by families by producing fake bona
fide, The families committed the fraud with the help of local officials respensible for scrutinizing the

bonafide.

You were concerned because the fraud was seriously undermining the scheme's efficiency. You called
for a departmental meeting to discuss and find a solution to the problem. In the meeting, it was decided
to merge several available government data sets such as Aadhar cards, voter ID cards, marriage certificates,
birth certificates, bank details, and other personal assets. By merging all the data sets, the department
would be able to develop the beneficiary’s economic profile. And this will help the department scrutinize
the documents and detect fraud. This was a comprehensive strategy, butit risked violating an individual’s
data privacy. Asa Department head, you wanted to detect and prevent fraud, but at the same time, you
were apprehensive about violating the Data privacy of the stakeholders,

(a)  Whatare theissues involved in the above case?
(t) Do you think violating data privacy is justified to prevent welfare fraud? Why/ Why nat?
() What, according to you, can be the reasons for such welfare frauds happening in the country?
{(d)  Arethere any ways and means to prevent such fraud? Give your suggestions.
{Answer in 250 words) 20 marks
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You are posted in the Department of Mines, and one of vour roles is to help your Department Head
negotiate mining leases with private contractors.

Recently, the state government demarcated a new mining zone and planned to invite bids for the mining
blocs. You were instructed to oversee the bidding process and speed up the contract negotialions. As
planned, the tenders were released, bids came in, and tenders were allocated as per the norms, All this
happened at a breakneck speed. You wondered, why the hurry? But it was not your place to think and
question; vou quietly went about your work,

As the contractors were about to start operations, you had to instruct them on environmental concerns to
watch out for, And to do that, you read the environmental impact assessment report submitted by a
consulting firm hired by the department. Te vour surprise, the report was shoddy and leoked cooked up.
You got suspicious and raised the issue with your Head, who politely instructed vou to do what you
were told, and he reminded vou that the Department had revenue targets and was under pressure from
the Ministry.

After the meeting, you, on your own accord, did some digging and found out that the report was fraudulent
and the mining activity that was aboutto start would lead to a massive environmental disaster which the
State couid not afford.

{a) What are the issues and value violations you notice in the above case?

(b} What are the options available to you?

{c) Discuss the advantage and disadvantages of each option and identify your chesen course of
action.

{d)  Dovyouthink that environmental considerations are sometimes overrated at the cost of development?
{Answer in 250 words) 20 marks
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Mr. Sharma was the All India Sales Head of a pharmaceutical company with a turnover of 400 crores.
The company’s main markets were small towns and tier 2 cities. Further, the company did a sizeable

amount of business with state government hospitals and health centers.

Mr. Sharma had given a lot of freedom to field sales agents to strike deals and negotiate prices with

clients. This strategy worked well for the company.

Recently Mr. Sharma received word that three company employees were selling products to government
hospitals and health centers ata higher price than they were selling to other private hospitals and health
centers. The employees were wim ny for over five years and were good performers. A few sales
stalf informally raised the issue of the three getting relatively higher commissions because of their inflated
deals. And this was creating a sense of unease among the sales staff. A cursory review of the account of
the three showed that, in many instances, the government hospitals were paying mwre than other private

institutions,

Under procurement rules, the government is supposed to pay a fair price, one that other cost-conscious
customers pay. On inquiry, Mr. Sharma found that the three were not alone; government purchase

T
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Candidates muasl mod
department officials were helping them scam the Department. Mr, Sharma realized that his sales staff i R A

and some corrupt government staff had been defrauding the state exchequer for quite some time.

Mr. Sharma immediately reported it to his CEQ, and the two discussed how to deal with the sales staff

and whether to inform the government about the scam and the involvement of their staff. The issue was

informing the government means that there was every possibility that they might be blacklisted, thereby

losing a lot of business. Mr. Sharma and CEO were caught in a dilemma regarding how to proceed with

the case,

{a) What are the ethical and business issues involved in the case?

(b}  What are the options available to Mr. Sharma and the CEOQ?

() Do you think the organizational culture of giving treedom to the sales force led to the issue or was
the individual's corrupt nature that led to the problem? Discuss.

()  Whatethics mechanisms and steps can the company create and implement to prevent unethical
behavior, as mentioned in the case? (Answer in 250 words) 20 marks
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You and Ajay were in college together, qualified for the civil services examination, trained, and worked
in the same State. Over the vears, you and Ajay became good friendsand colleagues, Even the families
became close to the extent of taking vacations and celebrating festivals together.

Professionally, in the last 15 years, bath grew, but the paths vou and Ajay took differed. You kept your
distance from political masters, preferred to be neutral, and refrained from being identified with any
group, lobby, or ideclogy. But Ajay was not discreet about his leanings, and he was well-networked and
connected, Because of his networking, Ajay always had postings considered ”plum postings.” Ajay was
posted as CMD of Urban Infrastructure Projects, a high-profile Project with a huge outlay. At the same
time, you were working in State Planning Commission for three vears and were awaiting your promotion
and new posting.

When new postings were announced, you were surprised to see your transfer to Vigilance Department.
Within a month of taking charge, you were ordered by your Departmental Secretary to conduct an
inquiry discreetly into land dealings involving a Minister and his family. You were strictly told to keep
it discreet and not to share any information about the investigation with anybody besides the Secretary.

As you started the inquiry, vou realized Ajay was closely involved with the Minister and his deals. As
evidence started piling up, you were shocked to notice Ajay’s questionable decisions favoring the Minister
and friends. Further, you found evidence of Ajay having assets disproportionately much higher than his
declared sources of income, When vousha red the details with the Secre tary, he immediately ordered you
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to search Ajay’s office and home as he believed Ajay was the medium through which they could eatch
the Minister for shady land deals.

You were in a bind as you knew a search operation would tarnish Ajay’s reputation and be traumatic for

the family,

{a)  Whatare the ethical issues and dilemmas involved in the above case?

(t)  Whatare the options available to you?

(¢}  Select vour chosen course of acHon after analyzing the options.

(d)  Whatmust be your moral motvation in the above case? Should it be duty, care, or consequences?

{Answer in 250 words) 20 Marks
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You are a young police officer undergoing field training along with some of your batchmates. You and
Vikas are spending two weeks in a police station learning the nitty gritty and nuances of field-level
policing. Every day there was something new to learn.

One afternoon the Station received a distress call from a beat constable working the whalesale market
beat. A quarrel had broken out between two groups of traders and which soon turned :’I_uIe_nF He tried
intervening with his colleague, but they failed to keep things in control. Some traders turned against the

constables and started beating them with iron rods. The call came in when one of the constables had

taken severe blows to the head, and he needed emergency attention.
A team rushed to the spot to help and take charge of the situation. By the time the team reached, the

miscreants had fled the scepe. The injured constable was rushed to the hospital in a very precarious

condition. Seeing their colleague severely hurt and struggling for life, the station was enraged and

determined to apprehend the culprits.

By late evening the station team had rounded up a few miscreants, but some were still missing. The

rounded-up miscreants were kept in custodyv for the night and were to be presented in court the following
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day. Thatnight you and Vikas noticed thata few senior policemen were seriously beating up the miscreants

for more information and to teach them a lesson to keep off from policemen. The “treatment” continued

for a few hours, and by the time it stopped, one of the miscreants was severely shaken that he had a minor

stroke because of a prior history of a heart condition, He was rushed to the hospital; fortunately, he

survived, When the events of the night reached HQ, an inquiry was instituted.

e —

During the inquiry, everyone in the Station was called in for questioning. All of them present played

down the beatings as few slaps and nothing more. You and Vikas were also informally requested to play
down the incident. Vikas was comfortably underplayving it but you were uncomfortable and felt it was
against your integrity to speak something far from the truth. You were wondering if police are for safety,
Tustoy 15 for protection, and what happened was abuse which was against the service values. You were
tensed and weighed the options.

(a}  What are the ethical issues involved in the above case?
(t)y  What do you think principle-oriented and rule-abiding police personnel must do in the above
case? Why? Justify
(€)  What dv you think must assume priority in civil service, loyalty to the departiment, or being
impartial and non-partisan in your decisions and service values?
(Answer in 250 words) 20 Marks
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