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1. Read the Instructions on the cover Page and strictly follow them.
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of QCA Booklet. |

Write legibly and neatly. Do not write in bad /illegible handwritings.

4. For rough notes or calculation, the last two blank pages of this booklet should be used. The
rough notes should be crossed through afterwards.
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You are a young officer working with the Municipal Corporation,of an industrial city. The city wa Q ee ‘\
known for manufacturing ba'll bearings and autq parts. Mos.t m@ﬂactming units were Sfm_‘Ll'ESa?e \0 "
ur_ﬁ_t&_ with very little production process automation. The units relied on manual labor, which wasin

abundance due to the villages close by.

encroachments on the sidewalks Once in a while, the Corporation conducted drives to clear out the
slums, but aftera time, the slums came back. The egal slums had become an urban ightmare -\\A *
Yotl;were given the responsibility of clearing out the encroachments and slums with the help of Police
:::m ozlhzst At;ymll started the drive you realized that the people living by the sidewalks were vulnerable \S \
« i r:es i(; the.s, ur.rlx1 dwellers Many sidewalk dwellers hag recently come tme city after selling thel
fh e I}; i eir vi tlflagtes Now if you drive them out, they have ng place to go. Your heart went outt e
tem, and Ste]r;nfiemltp_ amair::;oie};zrtmen;al action wag inhumane but your official !.‘eSPO“s‘blhtles
uare desperate to £ i e
compromising your officig duties, P . Stofind a ey to help the sidewalk dwellers with” @ \ R\
(@) + What value conflictg d i \
P i 0 you notice ijp the above Situation?
Nanadministratoy Compromise the value of iali \
A)  Whatare the Options availap) 50 Mpartiality for empathy? Discuss. \7 L’OY
o - . able in the above Situation? ‘d’\"l
v ugegest viable solutions for tackling ; .
ackling illegal slums ang -
€Nncroachments in urban areas
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A certain State government was running a welfare scheme for promoting safe motherhood among rural

1and-1_es/s_lgmr_eﬁl_fa_r.“ﬂies- The scheme involves the tragfero_ffu_ngsto the beneficiaries to enable them

to mitigate income loss due to maternal care responsibilities. Since its implementation, the scheme has

done reasonably well on maternal health and economic indicators.

=t

You m@f the Department responsible for implementing and operating the scheme. Recently
ve been recgiving reports of welfare fraud being committed by families by producing fake bona

you ha
fide. The families committed the fraud with the help of Jocal officials responsible for scrutinizing the
_ ke re

bonafide.

You were concerned because the fraud was seriously undermining the scheme’s efficiency. You called

for a departmental meeting to discuss and find a solution to the problem. In the meeting, it was decided

to merge several available government data sets such as Aadhar cards, voter ID cards, marriage certificates,
L 5 g

birth certificates, bank details, and other personal assets. By merging all the data sets, the department
would beable to develop the beneficiary’s economic profile. And this will help the department scrutinize

the documents and detect fraud. This was a Comprehensivgrategy, but it risked violating an individual's
data Privacy. Asa Department head, you wanted to detect and prevent fraud, but at the same time, you

Were apprehensive about violating the Data privacy of the stakeholders.

@  What ar i
eth i i se?
eissues involved in the above ca fraud? Why/ Why not?

® Do . f
You think violating d i .« iystified to prevent welfare
g data privacy isjus w/ ,
(fi) Wt according to you, can be the reasons for such welfare frauds happening in the country
@ e , ur suggestions.

ther d?Give yo
2Ny ways and means to prevert FURESE ’ (Answer in 250 words) 20 marks
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You are posted in the Department of Mines,
ntractors.

and:one

negotiate mining leases with private co
_——

e ik

- 0 AT

Recently, the state government demarcated anew minin
blocs. You were instructed to oversee the bidding proce

gﬁ,@ﬁﬁ?ﬁ 5 .EEWIJ
Wﬁz@%moow

(250 At # ST W) 20 37

of your roies is to help your Department Heaq

g zone and planned to invite bids for the mining
ss and speed up the contract negotiations. As

planned, the tenders were released, bids came in, and

happened at a breakneck speed. You wondered, why

question; you quietly went about your work.

the hurry? But it was not your place to think and
— e

As the contractors were about to start operations, you had to instruct them on environmental concernsto

tenders were allocated as per the norms. All this

watch out for. And to do that, you read the environmental impact assessment report submitted by a

were told, and he reminded
the Ministry.
After the meeting, you, on your own accord, did some di

and the mining activity that was about to start would ]
State could not afford.

consulting firm hired by the department. To your surprise, the report was shoddy and looked cooked up.

You got suspicious and raised the issue with your Head, who politely instructed you to do what you
you that the Department had revenue targets and was under pressure from

ead to a massive environmental disaster which the

—_—

gging and found out that the report was fraudulent
-

()

What are the issues and value viola

(®)  Whatare the options available to you?
(©  Discuss the advanta

action
@

tions you notice in the above case?

(Answer in 250 words) 20 marks
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promoting National interest and gaining influence and power in the International arena are the tw
0

©

A

hasic mantras of every country’s external policy. Since the last decade, country ABC has aggressively
pursued power and expanded its business interests overseas. One of the businesses ABC was interested

indeveloping was Defence equipment and Satellite technology. ltwas seeking markets for its space and

defense products.

The country encouraged its defense equipment manufacturing companies to find new markets and
s with other countries. GAMA, one of the major defense equipment

explore manufacturing collaboration
_billion dollar deal involving sensitive technology

manufacturers, had recently struck a massive multi

transfer and equipment with a country XYZ ruled by Military Junta. It was good business.
much criticism came GAMA’s way because XYZ was an
rd. Further, the Junta indulged in a silfent
pecause the deal involved transferring
it was good business but with
GAMA business deal,and
anation that wasan

f\s the business details became public,

mtem.ationa] pariah because of its poor human rights reco

gzg.% minority ethnic community. There was a lot of uproar

que;tt;:e technology that could be misused in the wrong hands.. In short,

o erg;“\%ibk’cliems. Meanwhile, the government of ABCkept 51-1eth about Fhe .th

iNtermat: emments interpreted the silence asa subtle way of puilding relations W1
Maional pariah,

@) W
hatare the ethical issues involved in the above case?

-

e —
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Mr. Sharma was the All India Sales Head of a pharmaceutical company with a turnover of 400 crores,
The company’s main markets were small towns and tier 2 cities. Further, the company did a sizeable

amount of business with state gqyernmentlhospitals and health centers.
Mr. Sharma had given a lot of freedom to field sales agents to strike deals and negotiate prices with

. . N ——
clients. This strategy worked well for the company.
—_—
@ece?tly Mr. Sharma received word that three company employees were selling products to government
cl;ostpztals and health centers at? higher price than they were selling to other private hospitals and health
s tar;f Z;:([rhe empl?y(idees we.zre with the company for over five years an re good performers. A few sales
rmally raised the issue of the three getting relativelylhigher commissions\because of their inflaed

deals. And this was creatin
g agense of unease amon th the accoun
the three showed that inm S on o stat review o "
i many instances, the government hospitals were paying mo?etillil other private
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N %\* art 560 crupt government staffhad been% efraudj +2harma realized that his sales staff | *riteonthis margin
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) WSS. Mr. Sharma and CEQ . ¢

;osins alot© Wwere caughtina dilemma regarding how to proc
e )

what are the ethical and business issues inyolved in the case?

@) What are the options available to Mr. Sharma and the CEO?

® think the organizati -

p Do %rou. o ganizational culture of Bving freedom to the sales force led to the issue or was
the individual's corrupt nature that led to the problem? Discuss,

What ethics mechanisms and steps can the com

pehavior, as mentioned in the case?

the €2

pany create and implement to prevent unethical
(Answer in 250 words) 20 marks
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Singh Garh is a primarily rural district with minimal, relatively insignificant industrial activity, except
for one consumer goods manufacturing plant, which was the primary source of employment.@evelopment

indicators such as health, literacy, etc., were much below the national average
Along with developmental issues, another grave concern was the slow rise in child marriages. Despite
it

the legal sanctions, child marriage continued to rise unabated.
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rly marriages started an NGO for resc;
ear

n
who esc\ﬁ’ed e

. . 1 duate ; ears, . mj
‘m social work postgr aictims' Inthe 1as.t fivey Je.Shehad developed anetwork of infor ng

. 1 i o
= ild marriage v was$ : th hel s
r?ha_‘blmafh?.gl::::r;;ge I—Eiger m?il_ligﬁgﬂdl o after Verlfymg, Rashmi w1 elp from IOCa T
victims of chi ormation t0 her, @ ering \

. happ
marriage fro™ . ess. The local le
lfgci_ﬂjf/ ¢ enemies in the proc aders TeSenteg

shesaved alot of young girls from becog e Wl\
%

in villages who relayed inf

enforcement personnel, preve

i he made sOME=———"~ d her activities, Rashm}
Rashmi did commendable work, Ut 12 Js in particular oot fully persuaded th “Otaciyg
her popularity with women and yours glirt in the district She success uesys I:o — facilitie OMpany
the management of the only industrial ur’Il‘he company even §ave fiEe acc.: esto Condy
contribute to her activities and the NGO. . ue of child marrage.
— bout the 155

se awareness 2

workshops for workers to ral o company premises, the initial response was lukey,

i th
As she started her workshops and campaign on red. Aftera couple of months, one day, the Compan
and, at times, complete indifference. But she perseis™ d even threatened her with violewy
i , d her from entering the company &1 h _—azgt‘—:fhe managem i
umin mi:;bt;rs Stoppeement who supported her and ensured her salety. (w Sued
spoke with the manag ’
circular supporting Rashmi and her N ‘ _
To management’s surprise, after a week of the circular, the Ur_\fn'called fora ﬂﬁ:%gl.ke and threateng
t ting th k stoppage if the NGO activities continued. The wc?rkers : e‘: leved that Rashmi's
o continue the work stoppag and disrespecting their traditions. The company'g

i ting the women’s minds o
campaign was corrupting ht to assuage the workers by stopping the NGO ACtiviteg

management seeing the aggressive reaction soug ; . ) P
Rashmi tried to persuade the management by highlighting their social responsibility to the community,

But the management was curt in replying that erLYS_OCi_al_Plo—bl_em is not their ‘MMMHW
Rashmi was disappointed with the management’s decision and wondered how best to involve g,

company in her campaigns.
(@)  Whatare the issues involved in the above case?

(®)  What do you think Rashmi should do? Would it be a good idea for Rashmi to involve local
administration? Suggest an implementable course of action.

(© Do you think companies should also accept responsibility for the social problems of the region
where they operate? Why/why not?

(d)  Whatcould be the reasons for such an aggressive reaction from the workers union? Ho

! w do you
think Rashmi should handle the workers union? )

(Answer in 250 words) 20 marks
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