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GENERAL INSTRUCTIONS

This Question<um Answer (QCA) Booklet contains 64 pages. Immediately on receipt of the
boolklet, please check that this QCA booklet does not have any misprint or torn or missing
pages or items, etc, If so, get it replaced by a fresh QCA booklet.

¢ andidates must read the instructions on this page and the following pages carefully before
attempting the paper.

C andidates should attempt the questions strictly in accordance with the instructions specified
in the question paper and in the space prescribed under each question in the booklet. Any

answer written outside the space allotted may not be given credit.

Question paper will be provided separately and can be taken by the candidates after conclusion
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IMPORTANT INSTRUCTIONS

CANDIDATES SHOULD READ THE UNDERMENTIONED INSTRUCTIONS
CAREFULLY. VIOLATION OF ANY OF THE INSTRUCTIONS MAY LEAD TO PENALTY.

DONT'S

1

o

Do not write your name or registration no. anywhere inside this Question-cum-Answer
Booklet.

Do not write anything other than the actual answers to the questions anywhere inside
your QCA Booklet.

3. Do not tear off any leaves from your QCA Booklet, if you find any page missing do
not fail to notify the supervisor/invigilator.

4. Do not leave behind your QCA Booklet on your table unattended, it should be handed
over to the invigilator after conclusion of the exam.

DO'S

1. Read the Instructions on the cover page and strictly follow them.

2. Write your registration number and other particulars, in the space provided on the cover
of QCA Booklet.

3. Write legibly and neatly. Do not write in bad/illegible handwritings.

4. For rough notes or calculation, the last two blank pages of this booklet should be used. The
rough notes should be crossed through afterwards.

5. If you wish to cancel any work, draw your pen through it or write "Cancelled" across it,
otherwise it may be evaluated. ‘

6. Handover your QCA Booklet personally to the invigilator before leaving the examination

hall.
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You are a young officer working with the Municipal Corporation of an industrial city. The city was
NG fie mangiRERing bal bearings and auto parts; facturing units w‘e.re smal]tyscale

uruts with very little production process automati
mation. The units relied on m i i
: a
abundance due to the villages close by. U hich el

As the number of manufacturing units grew, the demand for|

; ~—-—EQr increased, bringing in a steady inflow
of laborers into U\emmrp‘e(,ple into the town led to 2 mush 8‘“8_ y .
encroachments on the sidewalks. Once in a shrooming of slums

whuer the C i

—— - Ol’poratlon cond r1W———-r——- the
slums, but after a time, the slums came back. The illegal slumsg had becorr‘neu::\e: :: t? t: el
rban nightmare,

You were given the responsibility of cleari S ] )

authorities. As you started the drive, you realized that the Heceia i S d:d slu!:\s with the help (Lfﬂo_hﬁ:

compared to the slum dwellers. Many sidewalk dwellers had recentrl‘g—)m@wﬂeﬁb-

properties intheir villages. Now if you driye them out, they have y come to the city after selling theif

them, and you felt that your departmenta| action was 'nhumal:e) Pll;::»‘lt‘ ;(0) 80. Y‘;)ur :\eart went mll;:
' ur official responsibt

d stern impartial acti » thou

desoaisda nimjg ia action, Youared(spcratetoﬁndaway to help the s ithout

compromising your official duties, P the sidewalk dwellers wi
—axrwel

(a)  Whatvalue conflicts do you notice in the above situatio ?
n

()  Cananadministrator compromise the value

of impartialjy h
© What are the options available in the yfore mpathy?

above situation?
()  Suggest viable solutions for tackling ille

Discuss.

Bal slums and : ‘
encroachments in urban areas.

(Answer in 250 words) 20 marks
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wedl (6e) @ e & w1 fiofa form wr ) wh et St @ e avy w femT il &
sfdfe Rerfd @1 G faaRor (Werser) ReRm @ 3§ wem 87m) ok T80 R @ awasi @
wig F%F AR NES) DI G T § 72 e | 48 1@ @ e 8, af i e afe
@1 ST MU BT Sowiu S BT AMAH 2 | U RPRT oRT @ w9 8, 319 ek} @7 o S
IR T T AE &, A A A, 3 RATRGT A ey Mo @ TesieE B Ak § e &)
@ T AT FE-a R e & |
© 7 T 1 AT N ST

S1 &1 B & forw Ser Mairaar @

© M SRR, 2 B arch el eI Gl ¥ eI ST & g e 2

) T R AREE B AP BT Dl & 3 gea AR |

(250 =] A IR AfAC) 20 3w

A certain State government was running a welfare scheme for promoting safe motherhood among rural

landless latorers  families. The scheme ifvolves the transfer of funds to the beneficiaries to enable them
to mitigate income loss due to maternal care responsibilities. Since its implementation, the scheme has

done reasonably well on maternal health and economic indicators,
You are the Director of the Department responsible for implementing and operating the scheme. Recently
you have been receiving reports of welfare fraud being committed by families by producing fake bona

fide. The families committed the fraud with the help of local officials responsible for scrutinizing the
bonafide.

You were concerned because the fraud was seriously undermining the scheme’s efficiency. You called

fora departmental meeting to discuss and find a solution to the problem. In the meeting, it was decided

f(.) merge several available government data sets such as Aadhar cards, voter D cards, marriage certificates,

birth Cerfificates, bank details, and other personal assets. BTmerging all the data sets, the de}f;rtment

Wouldbeabletodeve op the beneficiary’s ecoriomic profile. And this will help the department scrutinize

the documents and detect fraud. This was a com;TeHanive strategy, but it risked violating an individual’s

da.tim"dcy. As a Department head, you wanted to detect and prevent fraud, but at the same time, you

Were apprehensive about violating the Data privacy of the stakeholders.

(f)/What are the issues involved in the abw?

8/5’;;] i:’l;zhinl; _violgging data privacy is justified to prevent welfare fraud? Why/ Why not?

@ An ”;er cording to you, can be the reasons for such welf.are frauds happ?nmg in the country?
©any ways and means to prevent such fraud? Give your su ggestions.

(Answer in 250 words) 20 marks
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You areEo_s_tgd_j.n the Department of Miges, and one ofw help youLQ;p‘mmanHead

negotiate mining leases with private contractors.

Recently, the state government demarcated a new mining zone and planned to invite bids for the mining
blocs. You were instructed to oversee the bidding process and speed up the contract negotiations. As

pTa'r:ned, the tenders were released, bids came in, and tenders were allocated as perthe norms. All this
happened at abreakneck speed. You wondered, why the hurry? Butit was not your place to think and

question; you quietly went about your work. >

B .
As the contractors were about tostart operations, you had to instruct them on environmental concerns to

watch out for. And to do that, you read the environmental impact assessment report submitted by
consulting firm hired by the department. To yoWéWd and looked cooked up.
You got suspicious and raised the issue with your Head, who politely instructed you to do what you
were told, and he reminded you thatthe Department had revenue targets and was uynder essure from
thtw. . L84

After the meeting, you, on yourownaccord, did some digging and found out that th

; i udulent
and the mining activity that was about to start woildTead to a massiv i ewhich the
assive environmental disasteryv

State couldnota Id nofafford.

(a) What are the issues and Vf'g“li"_io_l-lll}w notice in the abov, ?
®) What are the options available to you? RO

()  Discuss the advantage and disadvantages of cach option and id
en

action. :
Doyou think that environmental considerations are

tify your chosen coursé of

Sometimes overrated at the cost of development?
(Answer in 250 words) 20 marks
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Pmmotmg&tional interest and gaining influence and power in the [nternational arena are the two
basic mantras of ey ery country’s external policy. Since the last decade, Foupis: ABC has agg,resswely
Pursued power and expanded its business interests overseas. One of the businesses ABC was interested

WS Defence equipment and Satellite technology. It was seeking markets for its space and
defense products. — S

The tountry encouraged its defense equipment manufacturing companies to find new markets and

: » major defense equipment
explore manufacturing collaborations with other countries. GAMA one of the major equip

Manufacturers, had recently struck a massive multi-billion dollar deal involving sensitive technplogy

tr'wﬂimmwklmw ruled by Military Junta. It was good business.

.As the business details became public, much criticism came GAMA's way b“fduse XY.Z Wa:“l an
"eMational pariah because of its poor human rights record. Further, The Junta indulged in a silent

Eenocide of 5 minority ethnic community. There wasa lot of uproar because_ the deal mvolvc.d "-ar;:fem-nﬁ

*Nsitive tock 1 .<used in the wrong hands. Inshort, it was good business but wi

qucw PP Inatonul o Tiouas f ABC keptsilent about the GAMA business deal, and
: \Cgllents, Meanwhile, the govemmenl 2 o relations with a nation that was an

5 Bovernments interpreted the silence asa subtie way of building rel

ternat;

) ational parjaly,

in

What ; » case?
atare the ethical i involved in the above
i es involve
al issu !

—
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ider internationa i :
Do you think corporate businesses such as GAMA must consider inte onal ethics while

Pursuing business interests> Why/why not?

Do you think a corporate’s social responsibility extends be
the international community” Why/ Why not?

Do you think the Defence sector companies marketing sensitive technologies must be regulatey by

their respective governments. or regulation may curtail their entreprenc\:tml and INNOvation
energy Discuss. (Answer in 250 words) 20 Marks

yond one’s immediate communiy, "
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Mr. Sharma was the All India Sales Headof a pharmaceutical company with a t €400 cpores

Thé company’s main markets were small towns and tier 2 cities Further
amount of business with state government hospitals and health centers

/ lot of freed i i
Mr. Sharma had given a lot of freedom to ‘wms to strike deals and
clients. This strategy worked well for the company,

Recently Mf__f_”___“_’_ﬂ‘ _'“”'V“L‘!ﬂ!-d "“"@w employees were selling products to government
hospitals and health centers at a higher price than they were selling to other ri—?-‘g Ith
centers. The employees were with the company for over five ears and were ' ‘;Mt .m itals and heal o5
staff informally raised the issue of the thice getting relatively higher conunls'sg'wm“em A i :l
deals. And this was creating a sense of unease among the sales 33 ; o b"\_"‘“se of their mﬂah‘f
the three showed that, inmany instances, the government hospitals were pa P e M‘N“_“‘\‘w
ot ying more than other prive

Under procurement rules, the government is supposed to Pay a fair price, one th, dol
customers pay. On inquiry, Mr. Sharma found that the three were not‘al(:\e ‘:‘::.‘::::::: ;‘;?I?ase

the company did a Sizeable

negotiate prices with

—
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- ivpmmcnl officials were helping them scam the Department Mr. Sharma realized that his sales staff
L "_-_“\{_‘
e Some corru ptgovernment staff had been efrauding the state exchequer for quite some time.

. el § ipe i P f
\[r. Sharma immediately reported it to his CEQ,and the two discussed how to deal with the sales staf
'md whether toinform the government about the scam and the involvement of their staff. The issue was
;nmmti"S the government means that there was every possibility that they might be blacklisted, thereby

losing a lot of business Mr. Sharma and CE(Twere caughtina dilemma regaramg fiow to proceed with
theTaSe.

@) What are the ethical and business issues involved in the case?

) What are the options available to Mr. Sharma and the CEQ?

© Do you think the organizational culture of giving freedom to the sales force led to the issue or was

the individual’s corrupt nature that led to the problem? Discuss.

(@)  Whatethics mechanisms and steps can the company create and implement to prevent unethical
behavior, as mentioned in the case? (Answer in 250 words) 20 marks

T
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Singh Garhisa primarily rural district with minimal, relatively insignificant industrial activity, except
f"ToWnsumer goods manufacturing plant, which was the primary source of employment. Development
. ‘_——-_-—_——

o S =
Indicatorg such as health, literacy, etc., were much below the national average.

Along with developmental issues, another grave concern was the slow rise in child marriages. Despite

unabated. s

the . ’
legal sanctions, child marriage continued to rise
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an early marriage, started an NGO for rescuing )
saved a lot of young gitls from bc‘”"\ing

: dnts
Rashmi with help from [oc, bk
—_\‘

Rashmj, a social work postgraduate who escaped g
alisi - . ; BArs, S
rehabilitating child marriage victims Inthe last five yvears She had developed a netwo
9 : ’ ]
victims of child marriage. Her modus Operandi was simple »
. 5 g . e v '[I' ing
in villages who relayed_information to her, and dmr_t’_"y ¥
enforcement personnel, prevented the marriage from happening,
i oo ) in the proce
Rashmi did commendable work, but she made some enemies in the p h tivities, Rashmi
her popularity with women and voung girls in P‘"“"“mpand e ' oiagted

the management of the only indu it inthe district. She successfully Per}s‘u?d{ed.;.hs company o
contribute to her activities and the NGO. The company even gave her access to their facilities to congycy

ss. The local leaders reseny,,q

A s F chi riage.
nglg_l}ggs for workers to raise awareness about the issue of child marriag

As she started her workshops and campaign on the company premises, the initial response WﬂSMam

and, at times, complete indifference. But she persevered. After acouple of months, or'Ie da‘y. the company

union members stopped her from entering theTompany and even threatened her with violence. Rashm;

spoke with the management, who supported her and ensured her safety. The management issue( ,
—-—————‘— (’_—‘

circular supporting m and her NGO.

To management's surprise, after a week of the circular, the Union called for a flash strike and threatened
to continue the work stoppage if the NGO activities continued. The workers believed that Rashmi's
campaign was corrupting the and disrespecting their traditions. The company’s
management seeing the aggressive teaction sought to assuage the workers by stopping the NGO activities.
Rashmi tried to persuade the managemen i hting ﬂ‘l}elr sgcial respomiblh'ty to the community.
But the management was curt in replyingth ocial problem is not their moral responsibility.
Rashmi was disappointed with the ma irand wondered how best to-involve

company in her campaigns.

(a) What are the issues involved in th

(b)  What do you think Rashmi shodld d¢ ? -'"-'1"' Dé a good idea for Rashmi to involve local
administration? Suggest an implementable course of action.

(c) Do you think companies should also accept responsibility for the social problems of the region
where they operate? Why/why not?

(d)  Whatcould be the reasons for such anaggressive reaction from the workers union? How do you
think Rashmi should handle the workers union? (Answer in 250 words) 20 marks
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