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IMPORTANT INSTRUCTIQOINS

CANDIDATES SHOULD READ THE UNDERMHNTIONED INSTRUCTIONS
CAREFULLY. VIOLATION OF ANY OF THE INSTRUCTIONS MAY LEAD TO PENALTY.

DONT'S

1. Do not write your name or registration no. anywhere inside this Question-cum-Answer
Booklet.

2. Do not write anything other than the actual answers fo the questions anywhere inside
yvour QCA Booklet.

3. Do not tear off any leaves from your QCA Booklet, jf you find any page missing do
not fail to notify the supervisor/invigilator.

1. Do not leave behind your QCA Booklet on your tablejunattended, it should be handed
over to the invigilator after conclusion of the exam.

DO'S

1. Read the Instructions on the cover page and strictly follow them.

2. Write your registration number and other particulars, i the space provided on the cover
of QCA Booklet.

3.  Write legibly and neatly. Do not write in bad /illegible handwritings.

4. For rough notes or calculation, the last two blank pages pf this booklet should be used. The
rough notes should be erossed through afterwards.

5. If you wish to cancel any work, draw your pen through it or write "Cancelled" across it,
otherwise it may be evaluated.

6. Handover your QCA Booklet personally to the invigilgtor before leaving the examination
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You are the Head of an Agency, @special purposewvehicle, responsible foroverseeing the last-mile

delivery of essential services and sorting out bottlenccks and grieva
jurisdiction. The essential services included Maternal and infant health

families, drinking water availability, etc.

hces of the citizens within your
care, nutritional support to BPPL

Your agency employed a staff of 15 to carry out regular official operati

ns and handle grievances. Since

the agency dealt with complaints, there was an enormous amount of puplic dealing daily. Sometimes the
agency officials had to work beyond office hours to finish the regular oifice work as public dealings took
away most of the office hours. The employees were unhappy doing the gxtra bit as they were not paid any
overtime. A few of them informally raised the issue with you, but you yere helpless as the agency rules
didn’t allow any travel or overtime allowances. You tried taking up thg matter with HQ but to no avail,

The work stress gradually started showing up amang the staff, they becare irritable with the complainants,
and at times they shouted at them. Besides rudeness, the staff's langugge became abusive, derogatary,
and sometimes casteist. You could notice that there were 4 of them in particular who were getting very
abusive and discriminatory while handling grievances, As the Head, ydu warned them, but there was no
marked change in their work attitude. To compound your problem, sofne of the villagers, through their
Sarpanch, raised the issue of rude, disrespectful, and discriminatory behavior with your HQ. The HQ

immediately instructed you to take action and create a respectful and d

(a)
(b)

What are the issues involved in the above case?

What are the action options available to you?

ignified workspace.
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A major pharmaceutical compariy headq Lmr&ﬂ!i:!._i :I'ylunﬂmj had worldwide operations. It was a big

producer and exparter of peneric
pandemic, the company saw an
demand, the company contracted
supplier would supply a specific
the payments werereleascd, The

standards. It was a simple busingss deal of keeping

Some suppliers saw this as an opgoertunity to make s

of their production facility and di

R w3 for, A w
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its generic drugs, and to meet the
5. The deal was that the contracted

1 quantily of drugswithin the pregrranged schedule, and on delivery,

pompany didn’t bother about theshipplier's faciliies, policies, or safety

nrunming without liabilities.

=)

. They started stretching the limits

n'Lmind comprorhising with safety and labor laws. Unfortunately, a

supplier's storage facility caughtfire, and 22 workets died in the tlagedy. The production facility was

closed, and the dead workers'fa
supplier agreed to pay the da
involved. Meanwhile, the lawydrs representing th
respansible for the tragedy becausd they didn'tinspect
to everything. The families consid

ilies sued the supp

es, but the compa

ed the company to
their supply lines running, whatdver the cost.

(@)

What are the ethical issueqinvolved in the ab

{t}  Ethically analyze the comipany’s position on
company should beliable for damages.
{c) What dov you understand by the term moral §

entity becomes morally responsible for actions

e outright o

hwve case?

paying dama

esponsibility?
comimitted or ¢

ier and pharmaceutical company for damages. The
ny denied any liabilities as they were not directly
e family clairnlzd that the company was morally
the production facility for safety and were indifferent

equentialists worried about keeping

(50 words) 5 marks

pes and justify why/ why not the
{120 words] 10 marks.

When do you think a person or an
pmitted? {30 words) 5 marks
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You and Ajay were in college together, qualified for the civil services e
in the same State, Over the years, you and Ajay became good friends 3
became close to the extent of taking vacations and celebrating festivals

Professionally, in the last 15 years, both grew, but the paths you and 4
distance from palitical masters, preferred to be neutral, and refrained
group, lobby, or ideology. But Ajay was not discreet about his leanings

&1 SWHT itk 78 M0 TAD
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kamination, trained, and worked
nd colleagues. Even the families

together.

jay took differed. You kept vour
| from being identified with any
and he was well-networked and

connected. Because of his networking, Ajay always had postings considered “plum postings.” Ajay was

posted as CMD of Urban Infrastructure Projects, a high-profile I'rojec

with a huge outlay. At the same

time, you were working in State Planning Commission for three years apd were awaiting your promotion

and new pusting,

When new postings were announced, you were surprised to see your §
Within a month of taking charge, you were ordered by your Depar
inquiry discreetly into land dealings involving a Minister and his fam
it discreet and not to share any information about the investigation wit

Fansfer to Vigilance Department.
mental Secretary to conduct an
ly. You were strictly told to keep
1 anybody besides the Secretary.
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Minister for shady land deals.

You were inabind as vou knew a

the family.

As yvou started the inquiry, vou rTﬂ!tzml Ajay was ol
evidence started piling up, you weye shocked to notice
and friends. Further, you found eyidence of Ajay hav
declared sources of income. When

to search Ajay’s office and home a§ he believed Ajay w

you shared the det

bearch operation wi

and dilemmas invg

Calt Si-u.md. Jhowg
Fovowmtok aiuru

fa)  Whatare the ethical issues

(b)  Whatare the options availjble to you?

fc)  Select your chosen course f action after analy
(d}  Whatmust be yvour moral iotivation in the abg

as the mediu

wild tarnish Aj

i
psely involved with the Minister and his deals. As
Ajay’s questionable decisions favoring the Minister

ng assets dispr]fnpnrtinnatcl}r much higher than his
ils with the SL’;er tary, he immediately ordered you
through which they could catch the

vy's reputation and be traumatic for

lved in the abgve case?

zing the options.

ve case? Should it be duty, care, or consequences?

(Answer in 250 words) 20 Marks
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fc)

You are a young police officer ur

Vikas are spending two weeks i

policing, Every day there was something new to leag

One afternoon the Station receiv

beat. A quarrel had broken out by

intervening with his colleague, 1:It they failed to kee

constables and started beating

taken severe blows to the head, a

A team rushed to the spot to help and take charge

miscreants had fled the scene. 'IJ

TS SRR SORh T e TR

i gfalim @t ar]

t T g & gTe U
1 3 S oo € fy
1 H Ed H s ¥
T 2 9 UE T

aite Rerfar 7 FTe
[TITe & ST A |
e &1 g e 3
reii &1 favrea | o
j fo=1 araTea # dr ]
fom & gfeaefifal

i IRE = TS
s o =

’ﬁﬁmmﬁ!aﬁm
mﬁzﬁw&ﬁ;ﬁ
il @ forem 1 o

3 S v @ P
5 2 i

e srerfHear 2 el
G

n a police station |

~d a distress call frg

slwenh bwo groups

em with iron rods

i he needed emer

he injured constab

M T SIS @ W WeE oA o

it 2 e v

dergoing field traiping along with

7 ol A Er i
F B M| T

freael @ fae

| 51 T € 9
A TEH! B9
 fee g2 Waly

o, Wil o
s ) e
T o7 T8 & ]

T AT S
T$| Ee

et
ik

T €| 4 R 3 U gfes w2

ol &t 3 w8 # ) &9 o7 @o o virEs & fe

1 U Yol wie et g | el
N AT WESHl @ WY BasT S @

1w amrd it & faore 81 T el o e

i = and @ 99 smuaETe

Y1, GEATY Hid W 9T g9 o | U
HIR w0 A urae sty oites & ferg |ad
A BT

arsft Y ETIa € | Ts Y oA &
[ X e S e A 2 S |5e
A A & e g=amel 2 o9aw

& Wil Xel, <N Wl 95 I8 B, dRAreil 4 9 Us g8 ove ° @9 6 o

T o WA A W ), 98 99

e i el = 2 & @ g

e 4 o
i v o

Eﬁimmc

ey, fawrT &

1.

of trade-s and

The call came
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rency attention
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| some of your batchmates. You and

carning the nitty gritty and nuances of field-level

ym a beat conslable working the wholesale market

which soon turned violent. He tried

b things in confrol. Some traders turned against the

in when one of the constables had

. By the time the team reached, the

lo the hospital in a very precarious
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condition. Seeing their colleague severely hurt and struggling for lifg

determined to apprehend the culprits.

By late evening the station team had rounded up a few miscreants, b

, the station was enraged and

it some were still missing, The

rounded-up miscreants were keptin custody for the night and were to bejpresented in court the fullowing

day. That night you and Vikas noticed that a few senior palicemen were se

iously beating up the miscreants

for more information and to teach them a lesson to keep off from policerhen. The " treatment” continued

for a few hours, and by the time it stopped, one of the miscreants was sev
stroke because of a prior history of a heart condition. He was rushed
survived. When the events of the night reached H, aninguiry wasins
During the inquiry, everyone in the Station was called in for question

down the beatings as few slapsand nothingnere: Youand Vikas weic s
down the incident. Vikas was comfortably underplaying it, but you we

rrely shaken that he had a minor
to the hospital; fortunately, he
ituted.

ng. All of them present played

s informally requested to play
e uncomfortable and feltitwas

against your integrity to speak something far from the truth. You were wiondering if police are for safety,
custody is for protection, and what happened was abuse which was agagnst the service values. You wore

tensed and weighed the options.
()
(b)

What are the ethical issues involved in the above case?

What do Fnu-tmk princilgie-ﬂrieqte_d
case? Why7 Justify i

wrmand b, SRR
¢y  What do you think must assume in'hri'qucivﬂjgwce loya

impartial and non-partisanin your decisions and ervice values?
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You are a Foreign Service official working in an embassy overseas. One
the lacal Indian community, one of the country’s largest immigrant gro
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A group of wealthy Indian immigrants wanted to build a place of wors

ip and a school ko promote their

language and culture. The school was intended to act as a center for prpmoting and preserving Indian

culture among the immigrants. The Indian community leaders went th

ghall the legal procedures to

acquire the land, got the building plans approved by the city council, and with all the approvals in place,

the construction work began,

A few months into the construction, the locals started complaining abogt noise, and slowly a campaign

began against the construction of a religious structure. The local city co
issue of how Indian immigrants having their own cultural space will
other immigrant communities. And this may escalate intolerance amo
local politicians filed a public lawsuit to halt the construction and demg
community responded with their lawsuit and approached the embis
Ambassador to take up the issue with the government.

Meanwhile, the Ambassador deputed you to meet the Indian community

and prepare a report. You met with the community leaders and found t!

hncilors joined inand raised the
ead to a similar demand from
1g different ethnic groups. The
lish whatever was built. Indian
ssy for help. They wanted the

leaders to understand the issue
at the reason for local antipathy

towards the Indian community was just an expression of latent racism pnd intolerance. You presented
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to get involved in local politics.
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