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Booklet.
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your QCA Booklet.

3. Do not tear off any leaves from your QCA Booklet, if you find any page missing do
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4. Do notleave behind your QCA Booklet on your table unattended, it should be handed
over to the invigilator after conclusion of the exam.
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1. Read the Instructions on the cover page and strictly follow them.
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of QCA Booklet.

3. Write legibly and neatly. Do not write in bad/illegible handwritings.

4. Tor rough notes or calculation, the last two blank pages of this booklet should be used. The
rough notes should be erossed through afterwards.
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hall.



NEXT IRS

ETE—A / Secltion—A

I A @ o0 A daa s afew Afae v O daifs |
war @ forg @ dad @ viaaE, FEE ok AR il
SIUER e s A R B B BN BERIEC i A e o

Tt Ty

(al

- -
CD & Public service requires not merely legal butalso morally pring

the public servant to place loyalty to the constitution, laws,
three, which do you think must acquire primacy while car

Discuss. @ <

fubtic Seantre 3 measd
> aud age

el e of s

= i il il

(@Q-MLW&M

T, a o Auwout Aeu

p S
NOuLBULs Aelilles pwd-

voalis

Qe piaforten Hacorge Tensrss

Nard B A amarTEar B B §F
& wft fmer 2 snavawar Bl &
FAa W W B aney? gt

(150 =gt | Swv §fom) 10 o

ipled action. Public service requires
and ethical principles. Among the
rv.ng out official functions? Why?

{Answer in 150 words) 10 Marks

hetios B

néroc Kowast
= S TV LR R A

2

zf"?a-b Joais ejmw FuALhy oL

eeets: Aanol

<

Eq-"a"m&’ bey |V

onporingy gt

Candidates mst not
werile on this margin




NEXT IARAS Pg 2

gy dowt B Mmﬁxmﬂ

6&@)&:? MMMWLL

&lﬂ-!}uwd ﬂm((n&j futeoled 4§ LComn
(PcA l1a88) .

wallaes Gund Anaflove ﬁ“’" z""""”“"““u
Eq,, gmmw

R i A

D neudes W%Mwm

), Q»Hmd mmfyrwoh wt:fﬂ*ﬁf—'-ed

ﬂ.ﬂth i uoions. -
() Rgele |
0 dagal Backing

s, ndiom avd Sewands atowiol
todilonm  Constiution vﬂ-‘b]wwt

LMWMW%

I\)I%W koanma

Candidates must mot

wirite on this rnau'g'i:n



NEXT IAS Pg 3

by Tl W oamnRa Wi aEer § ooy o e 8¢ 1 engs o 8 fh s
oot & g e e S § freiEr sasn & T S 8 awar 87 amen
T | (150 Tr=T ¥ T wifem) 10 3

What do you understand by “integrity-based civil discbediepce™? Do you think a challnnge to

personal integrity can be a justifiable cause for responsible disopedience in civil services? Explain,
oo —_ = prem e
{Answer in 150 words) 10 Marks

Alegdly SfaTh ooy i Yoo,

(0) h cuit) Semiount wwwy b anied
10 Ao w«?ca.t_._c,mim‘

Candidates must nnt
wrikte on this margin



NEXT IAS Pg 4

gq-ﬁﬂﬂ—amdﬂbvmﬂwmaf oushed,

—fpzcafwuuNHM cageupbion -

Wr‘moc,woﬂﬁaﬁ«!—_-

A _“md.-c:-m.f gowng 1o medn
g

_{_Irnu!!.

asr —
Lﬁmwmwwﬁ*’a”‘h
booed cam be Wopelvt .

(¥ eats Mupa,mca(ﬂm covdiret

Pt

() WWWW R
M&pc—mw

WM}M

WJ@WWMJJ

A o “Spos i

Cand dates naust nat



NEXT IAS

Pg 5

]

(a) ETforr ¥y | O @en & o Wam (argerd) =g e

e Sitae ® AEwEge w9 9

yHIfe g 81 9 o9 O Wrie O & w1 SR $ S
AT 2 &7 urHiE Soeel § W W fifen

Fecent research has shown that emotions significantly impad
What are the primarz emations that negatively and positively

Explain with relevant examples,

A

Tl UR ARNAE R TERIES

(150 et # woe Q) 10 3iF

t personal and professional lives.

F impact w UI‘]'LEIEL‘L productivity?
{Answer in 150 words) 10 Marks

ot o L

W«wﬂf.

P i e

/

CCIoNAL LIVES

PERS.OMM LIEG -.e———} ‘—x' PROFg
(-

B! Metivatiena)

wrpel culbule

Aﬁmﬁw l EWWJ L—"twmm.

mu‘—'

bauotwns w»radwﬁ waskptace i
NEGATIVE
(&) Grred —— coam

wd .serup..&athm

Gy- Tobe for dod phens

(*) Tealeusy — cueate con

nmﬁﬁnéEHMTidﬂﬁ
b

Wick and

Candidates must not
write on this margin




NEXT IRAS Pgé |

(O Sodunars —s WMWMC@% -

Sediscing _

Eq- defcerise cluced lediadgey

(d) A’waUL — (ttate df,é,@u-pﬂue LAULO NN

PoSITIVE - _ __

) Y ' — Wm to
oppien 2t e

‘Qa‘, Puna Tuciu Tresred heat tibat

(As) Www :

[_k) E'b“ih”t— - MM ~
wnth | Mceosed coutibuliov) -




NEXT IAS

Pg7

(b)
@1 ofed &) gfafea o & 2w gam v gRien s

iR i ea @ ga ¥ Afw e side eyt §7 w1t s w6

(T

Technical efficiency ensures resource ublization and social eff
) urce utl I

needs, what does ethical efficiency ensure? Do you think ethic
technical and social efficiency? Why/Why not?

Qessusors @00

ar At
EMWWW
LAANUNL S

Wa«mﬁﬂ M»OE

Sy AL WwnL weed

R

AH Ter WA @S9 B gifEd s ¥ ol T qe e T

B7 TN ATTHET ST & T ame

(150 ==l & Tox BIfeT) 10 3f®

iciency ensures fulfillment of social
pl efficiency is more important than
{Answer in 150 words) 10 Marks

bly a2e waeel
rm_bl‘u'fj
sELLLLL

Hrouk
Logic.t w PDS as
wned bdﬁ—'-'-'-'.)

Candidates must not
write on this margin



NEXT IAS

Pg 8

It s comldases wrowe @Taam.m;_
(D b & ol - encounpassting Lo othes +mwa

93 %W mrmmlmm@é

UG W W{?ﬂﬂﬁt

Candidales musi nok




NEXT IRS Pg 9

L

() HIE G & U A () A ) @ aE o b [walh 98 G e e (@) 8§
T I T H GBI E 1 WETHT TR | 9T SR ST 1 o e =is o afea S
TR NS I IS R ® A D ) R R o g 27 s geme &
T o1 7 ' S | (150 wr=t A SR D) 10 aiF
“Man cannot do right in one department of life whilst he is oc upied in doing wmnEin é;;;:‘ﬂ]wr

department.” Gandhi.

Do you think an individual's personal ethics impacts professional life or they both can be

compartmentalized? Explain your position with relevant examples.
—_—

éwwwﬂ/ﬁ&%

wmwmxﬁm
B L a—ﬁ“"*”"“f"' He ausetknd, ot
WL fpoun aecliwe mwmﬂw

Wﬁa jwo o, omindl

B‘B"“’”ﬂ e r—

fusonal eiies Affenting [esfeoral Ade
Aouo: |
‘Q:,____ P Tethal O2keatzel ja,(ﬂ#uai
Aoussvmenk _
Cob iy nadinilly o vtbn /52
Lsdhs %a}_mg__wm-uty-

%—_wm Wﬁiw

{Answerin 150 words) 10 Marks

Candidates must niot
wrile em this margin



NEXT IAS Pg 10

e,
&, — Castasw cowriclincd MJ/»E/MCH&-

W:&MMWWM‘%"
) e aut it e Kep

" - L]
W &mmdunfwfﬂ oues Valies -

R
Lo Oin :

W' mwmmw
Gl o m,ommmmf
f coun oaeate  gudiee Creell bilty
(gﬂy‘c.meﬂ MWSW)M

Candidates wnss] nit




NEXT IRS

rg 11

)
i ar amfer 9ol @ wu d ara qRYew | ar A

Y o
Goodness is the result of internal imperatives to do what is ri
— e ——

or rewards from expected consequences. Do you agree? Discuss. (Answer in 150 words) 10 Marks
—

Jeistore wuote tagd Hhae

308 W WEl & 9 FR @ Jiai® At @ ofiope £ 9 5 AR fraet @ we

fEAa 87 ot i
(150 =l # ST Eifom) 10 ai®

ght, not sanctions from moral rules
] —

,{A[MMW :,

MMMM&%} {&%m/ﬁ,&

Iy 57 "Summum  Boruun' .

E)M
et | 88
v Rexcdd

Ba- 4
Lot

he

egutmm,cm,tm
4 %Wm

s.pm)ﬂwﬂyaau

L‘}w f’la AMAUL  LoNLaen e @A

LE;

5 .

[~ Dw*-[

(wy

L lwtumad checks  flotnt &

———

waetticol DeroudBUA -

b 5 mpot coumdid o s
Athe

miﬁwavw

leont Gomdi 1o heas tbad

Ao Tora QU Ked el
Als o4 @

Candidates nust met
wile on this margin




NEXT IARS Pg 12

St :éw_-(/ prisbint , &f 8

douwe A aw oty wnels -
g‘?" oot S IEM due 0 CLCTV Counnnny .

Howtotr, dn public. dovomn, Samctions
OA ALDOAAA L ON eAticad 64
Girtumpe pehontal U wAstiteetiond -
g — Rl actari thj rand
g.zd.zwwuﬁ— w%uf&tm

W“’ nreed stﬁ, 8 B botance
‘I'Jb.b WY eprtonal Arnses

W UMW aind Unkels
WMLBAAMA U2 -

Camdidates pmast mot
wrile o this margin



NEXT IAS

Pg 13

frferfiag wgeoi @ el we ifay am 99 T wEEar o) Tt g

Explain the meaning of the following quotations and discuss their contemporary relevance.
el

(a)

“To tolerate is purely an act of the mind. That is the essence ol

——

Tolitotiou /QTM

,wﬂlfmr_

e fagg v W e @ e 21 ud wEm @ 9n # | |iEw] € U arwd 2

(150 Tl # TTR SI0TT) 10 &iF

virtue. To tolerate is a
Ebiny _—

{Answer in 150 words) 10 Marks

zﬁommu{azﬁ
Lot

a Whvﬁ__

jpzzmwedwmmm—

)

()
It s&fte-m Ay contrel
Ak Deliaﬁg k

e it

| bagot K

AR o 's

- -

B o o

-

Toluoton 15 Cownsideeesl |

Lh Weol Aok wiHa M

Sotatps 2 tkuow that TKuew nethung .

Camdidates nust nol
write on this margin




NEXT IAS rg 14

@,wm—smﬂmm,
sz H-E,I_

Y o drunapeeadig Xéoo:.bf'j_, Apliodzon

MWM&E— |
Ca) Aegnts - Actiele

14 A~ ' . sruwm
prger
(2 eliategue iotud dibats culliin -

Fyley =0

Thi, toluotion Aemaamna feleoonk
A 08 we uaove eoaids AM
foun” Soce et (St —lne UW"ﬁ’
Bonpia b oAt Slraatoused cotttn

poprg et

Candidates must mot
write on this margin



NEXT IRS

Pg 15

(b)
# Toia: v o | &1

"It is our first duty to serye socjety, and after we have done

salvation of our souls.”

“Man 4 a Setal cunivu
— At

AT @ BT B BAN W T B, & NN ERT O S @ 918, B U Aol & 98N

(150 It # 9w €ifAY) 10 aiF

that, we may attend wholly to the

(Answer in 150 words) 10 Marks

M!!
rile -

L—’Divaﬁwidﬂg'h?

1 fay back bﬂa/w«wm

) gt vy ity

[ ]

Lo Gruncbiaionn f’wmtuwif rmel —

%/WV]M M
Qﬁcz;f}r as they

WMWW‘-"“{
usity [Cocicty -

L’C) Hae cow\.ﬁuﬂb-bm

h-—ln

boel 7O

Candidates must not
write on this margin



NEXT IAS Pg 16

Ld) fouwn Aewsk A’bmz,ﬁumw
L’é"”d"’fj'i ; W%W@m Gestie
%WM-

Santnd ;
P%mﬁ%mj , L Wmm rsalvatoy

suh Lferds .

lllllllllllllllll



NEXT IAS Pg 17

()

i & F1a shew A ol § ae = 8

(150 =t # T Y)Y 10 3fF

"Periods of peace are the empty pages in the history books”™ | {Answer in 150 words) 10 Marks

f’wceuﬁw;&wumw%g@@
m@? u:mcmow{r@ﬁ-

| PMIWMM—QMM estttn,

"I

i rouﬂj TAzs W&b@w

ol

22 wot Alecedeg i,

Candidates must not
write on this margin




NEXT IAS Pg 18

WWWMW
ke Yar” valrtaning v B Tt W0
Sstinod  geoUitiow | Lol bring
ik paluomes of Glstoyy koot

S




NEXT IAS

Pg 19

wu

() fafae d@ & "ol A A ol It ol & e e =
Fiforg T =Y o+ fmrT = i it & o smmem g
aoiey fF = S99 g1 & an HIAT 51 AT §

In the context of civil service, distinguish bebween mmgl and

—_—
moral values that can serve as foundational values for all servig
e —— et it i —e
Cive reasons why those values can be considered foundationa

miﬁﬁﬂﬂﬁﬂrﬁﬁﬁhﬁﬂﬂ
T w0 H B B AFd E | FRO
(150 wr=f # 9w €ifAY) 10 aim

nonmoral values. ldentify 5 basic

b ik
'es irrespective of the department.

] _

(Answer in 150 words) 10 Marks

c AR MORAL VALWES —

‘_tT

‘Candidates must not
wiite on this margin



NEXT IAS g 20

@Pw"‘:‘tﬂ—',de thmwpb

Qud otince biocd | decton Makung
Zg— TN leahon EL — Heded

mdb CondiLg)-.

éwma.Kkmuxﬂ
Tﬁm_, wﬁﬂ&ww
o W?GM caf

Candidates must nnt

T



NEXT IAS

Pg 21

(b)
& & wardl amfivs wearfen o9 Sfaea—aarfera v =

et o & ArRE! @ ariiEr are § Afwar & forg Tepgef &
1 T HET T T 67 IS

| T AT 9 919 ¥ 9EAT

AR § ®IF I FmiafEt & e euder ke wm ff Afem gife =@ @ o e

TEd 87

Citizens” involvement in decision-making is critical to ethic
elfectve civic engagement mechanisms can facilitate an ethig

(150 ==t # S Do) 10 &

in governance. Da you agree that
s-driven administration? What do

vou think are the mechanisms that citizens can use for ensur
"—"'_-__'.—r-

ng ethics in governance?

{Answer in 150 words) 10 Marks

Cbioun A sotment . A Lune

el o

CAN2EN aﬂ&ﬁﬂmeﬁ? -_,."'—* ETHICAL AbMING

O Breebumtn Al

-TRATION

& HNRE'QH-MMM‘

@ i MEHSS R} gttt
&L Ruwreat dfvifnpas

® veocwsin
&pﬁwmw
(D Tnesane M‘fb

[ad

el kbaw‘—'fﬂ-‘;”

A S b(.i RTI.

%WMM‘“

@ Aesftimacy Sdeeiniine T

Candidates must not
write on this margin



NEXT IAS Pg 22

RT| Act Aeos
CPGRPMS ai‘“
gk,
“ﬁ%’“ /——; (?:Ld:.c;faﬁw i UL
- Aaudd Pobfub da/bmds
Koo qusit
Thaus acctr./z{,u.cw.i.w: o gl (oo




NEXT IAS

g 23

.

() O g SR &) ugnilt 9N urnfis oRads srme e, el &N amed @ Suan

e A . 1

=1 4 (v s € Al wi-w alfoa wfafea oa 309 & oo 1o 9a & g9 &

T ATTTTE oldl & | a0 anust orar & fiF wmiors i

@1 U graea & R

W AR WS 5T S @ WY S g9 B WA A O are [ #7 wrElis

TEENU @ WY W S |

Social transformation programs such as “beti bachao and bet

(150 ¥=at # TER DAY 10 T

{ padhao” believes in using advice,

counseling, and persuasion but sometimes a little Force is alsp necessary for getting the desired
e -_— N

response. Do you think itis a good idea to mix little force with gersuasign by public administrators

while implementing social schemes of ransformation? Expla
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Ultimately foreign policy of every country hinges upon the st 'Ength which the nation possesses.

Do you think ethical strength
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You are a young officer working with the Municipal Corporation d
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f an industrial city. The city was

known for manufacturing ball bearings and auto parts. Most man
units with very little production process automation. The units reli

abundance due to the villages close by.

facturing units were small-scale
on manual labor, which was in

As the number of manufacturing units grew, the demand for .abor incfeased, bringing in a steady inflow

of laborers into the city. This influx ef people into the town led

encroachments on the sidewalks. Once in a while, the Corporation

slums, but after a time, the slums came back. The illegal slums had bg
You were given the responsibility of clearing out the encroachments
authorttes. Asyou started the drive, you realized that the people living
compared to the slum dwellers. Many sidewalk dwellers had recently
properties in their villages. Now if you drive them out, they have no g

them, and vou felt that your departmental action was inhumane,
demanded stern impartial action. You are desperale to find a way to h

compromising vour official duties,

(a)  Whatvalue conflicts do you notice in the above situation?
i) Cananadministrator compromise the value of impartiality for
() What are the options available in the above situation?

{d)  Suggpest viable solutions for tackling illegal slums and encread

a mushrooming of slums and
ronducted drives to clear out the
rome an urban nightmare.

and slums with the help of Iolice
by the sidewalks were vulnerable
come to the city after selling their
slace to go. Your heart went out to
but vour official responsibilities
Elp the sidewalk dwellers without

empathy? Discuss,

hments in urban arcas.

{Answer in 250 words) 20 marks

Candidates must not
werile on this margin



NEXT IARAS Pg 28

Tt e oty el

o b aftalt A Ibf@rummﬂ
Clum

awanm- Potice -

. e émem s Ha chpal

stipu NN
Colosion L b Bt

oW ¢ clew LK ”""*‘C*E”H

_ ‘ ULbOM
(4 = ey T

Ewmj v duky.

e ¢ VS A
P

___;»MMU‘LM

ES s

mmmmmmmmmmmmmm
write on this margin



NEXT IRAS

Pg 29

@J%Wﬂ@isﬁ loggen pudslie

) i .6@14 jon Wi b, firiadiction

B e e

%MWW ~peelot

[uteanction

adardoges -




NEXT IRS Pg 30

ol haned on ectdunee .

(€) &FE’LW\ﬁ s odre -
kit

&) hwmmmww

Lk Aot
B futfil e Bad | w2 afject e oo
| — L ::1-
/ Conaleiince
(_Zi.) Host the oleilde aud Agjmg oy,
ALt I Aok
— e B oo awcm/ukg(mm
— peth @upupt (= Stk Ao, Lolotwd
= WW/{KOHMMA
couvbivage -

s ‘ dee
(W) Coutivuie mﬁwoqum
Uit /uzfa towsotpls  Athab{ Wt atopm

Candidates ot nok



NEXT IRS Pg 31 o

‘*Mjwmlu

(4)

(utton
fda Slums
ol urlzm
e na thmerys |

davelopment Wuwmunw




NEXT IARAS rg 32

TS WS WNER T A wagat @ 9Ran & 49 e | 1 gerd oF @ [ UE SerT
T = wE B | g9 dror A arafifat wr e o evawe faan s miEe § wid @ 6 swad
sl @& o g B B %9 S A | T Sraiead @ arg @, 59 g | g e s
st HHOE @ WN UX T 90T WA fddr 2
T 56 G @ Hraraae AR duren © for feer e @ FEws €1 e e 9 s O
TR ol wrnittear REeY SeavEn Orer d oS! w1 @ =@ e W@ # oRant A
WHITETT @ S @ forg freEr wrie AeERd # 75s 9 g o oM 3 g
amy 39 & 9 fafad § sgifes grams A S T S TR e 9 a9 B 8 81 eeH e
W frar—frret & ol gan fmres & Ry fuefia dow gans | 49 1 e &1e, wasTa uEa
vz, faTe v o, Wy o, S e e e mfea ol O w3 avee wen 390
el (W) ) faerm & @ Fofa fran ) wh S At @ e ww wr fwn annedl @
anfife frafy w1 wiftia foaver (eree) Refm S % wem 8 | 3R 30 @ @ aeamaal @
Sita & 3T dram S g9 @E § Ao o | 98 v @i IR €, wiide gud G @l
Y 2T MU @7 oo B S WIEH & | U (G60 HE & W9 4, 319 S S ua e
3 TH TF TG & eifh W g1, oy R @Y 22 MR @ Seee @ g 4 Imied 8
{a) Tﬁmﬂwlrﬁm‘lﬁ-ﬁ?ﬁgﬁwﬁﬂé?
) wmﬁmaﬁmm%mﬁamaﬂw%méﬂmﬁuﬁm
TocdT SfEa 87 am & ar mﬁmﬂsﬁﬁ’rm‘f?ﬁ?
©) mwﬁﬂﬁﬁm—ﬁmmlﬁﬁmﬁﬂmﬁmﬁﬁwwam
#'?

(d) wﬁwﬁaﬁwﬁﬁﬁﬁmaﬁéaﬁﬁmm?mwﬁml

{250 =t # wew dfme) 20 IfE

A certain State government was running a welfare scheme for promoting safe motherhood among rural
landless laborers” families. The scheme involves the transfer of funds to the beneficiaries to enable them
to mitigate income loss due to maternal care responsibilities. Since its implementation, the scheme has
done reasonably well on maternal health and economic indicators.

You are the Director of the Departiment responsible for implementing and operating the scheme. Recently
you have been receiving reports of welfare fraud being committed by families by producing fake bona
fide. The families committed the fraud with the help of local officials responsible for scrutinizing the

bonafide.

You were concerned because the fraud was seriously undermining the scheme's efficiency. You called
for a departmental meeting to discuss and find a solution to the problem. In the meeting, it was decided
to merge several available government data sets such as Aadhar cards, voter [D cards, marriage certificates,
birth certificates, bank details, and other personal assets. By merging all the data sets, the department
would be able to develop the beneficiary’s economic profile. And this will help the department scrutinize
the documents and detect fraud. This was a comprehensive strategy, but it risked violating an individual's
data privacy. As a Department head, you wanted to detect and prevent fraud, but at the same time, you
were apprehensive about violating the Data privacy of the stakeholders.

(a)  Whatare theissues involved in the above case?
(5) Do you think viclating data privacy is justified to prevent welfare fraud? Why,/ Why not?
(©)  What, according to you, can be the reasons for such welfare frauds happening in the country?
{d)  Arethereany ways and means to prevent such fraud? Give your suggestions.
{ Answer in 250 words) 20 marks
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You are posted in the Department of Mines, and one of vour roles
negotiate mining lcases with private contractors.

Recently, the state government demarcated a new mining zone and pl
blocs. You were instructed to oversee the bidding process and spee
planned, the tenders were released, bids came in, and tenders were

happened at a breakneck speed. ¥ou wondered, why the hurry? But
question; vou quietly went about your work.

As the contractors were about o start operations, you had to instruct
watch out for. And to do that, you read the environmental impact 3
consulting firm hired by the department. To your surprise, the report v
You got suspicious and raised the issue with vour Head, who politg
were told, and he reminded you that the Department had revenue tar
the Ministry.
Adter the meeting, you, on your own accord, did some digging and founs
and the mining activity that was about to start would lead to a massive
State could not afford,

s to help your Department Head

anned to invite bids for the mining

up the contract negotiations. As
llocated as per the norms. All this
it was not your place to think and

hem on environmental concerns to
{ssessment repart submitted by a
vas shoddy and looked cooked up.
ly instructed you to do what you
pets and was under pressure from

d out that the report was fraudulent
environmental disaster which the

(a) What are the issues and value violations you notice in the abgve case?

() Whatare the options available to you?

(€} Discuss the advantage and disadvantages of each option an{ identify your chasen course of
acton.

(d)  Doyouthink that environmental considerations are sometimes overrated at the cost of development?

{Answer in 250 words) 20 marks
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Fromoting Mational interest and gaining influence and power in the International arena are the two

basic mantras of every country’s external policy. Since the lastdecade, country ABC has aggressively

pursued power and expanded its business interests overseas. One of the businesses ABC was interested
in developing was Defence equipment and Satellite technology. Tt was seeking markets for its space and

defense products,

The country encouraged its defense equipment manufacturing companies to find new markets and
explore manufacturing collaborations with other countries. GAMA, one of the major defense equipment
manufacturers, had recently struck a massive multi-billion dollar deal invaolving sensitive technology
transfer and equipment with a country XYZ ruled by Military Junta. [t was good business.

As the business details became public, much criticism came GAMA's way because XY7 was an
international pariah because of its poor human rights record. Further, the Junta indulged in a silent
genocide of a minority ethnic community. There was a lot of uproar because the deal involved transferring
sensitive technology that could be misused in the wrong hands. In short, it was good business but with
questionable clients. Meanwhile, the government of ABC kept silent about the GAMA business deal, and
other governments interpreted the silence as a subtle way of building relations with a nation that was an
international pariah.

{a)  Whatare the ethical issues involved in the above case?
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h)  Da you think corporate businesses such as GAMA must cgnsider international ethics while
pursuing business interests? Why /why not?

i Do you think a corporate’s social responsibility extends beyond one's immediate community to
the international community? Why /Why not?

(1) Do vou think the Defence sector companies marketing sensitive technologies must be regulated by

their rr**;pc'clive povernments, or regulation may curtail their entrepreneurial and innovation

{Answer in 250 words) 20 marks
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Mr. Sharma was the All India Sales Head of a pharmaceutical comp
The company’s main markets were small towns and tier 2 cities. Fu

amount of business with state government hospitals and health cent

Mr. Sharma had given a lot of freedom to field sales agent- to stril

clients. This strategy worked well for the company.

Fecently Mr. Sharma received word that three company employees wi

hospitals and health centers at a higher price than they were selling tq
centers. The employees were with the company for over five years and

{250 wre=t # 9o Sif0W) 20 sid
any with a turnover of 400 crores,
rther, the company did a sizeable

Eers.

e deals and negotiate prices with

ere selling products to government
other private hospitals and health
were pood performers. A few sales

staff informally raised the issue of the three getting relatively higher commissions because of their inflated

deals. And this was creating a sense of unease among the sales staff,
the three showed that, in many instances, the government hospitals wi

institutions,

¥4 cursory review of the account of
pre paying more than other private

Under procurement rules, the government is supposed to pay a fair grice, one that other cost-conscious

customers pay. On inguiry, Mr. Sharma found that the three werd not alone; government purchase
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department officials were helping them scam the Department. Mr. Sharma realized that his sales staff
and some corrupt government staff had been defrauding the state exchequer for quite some time.

Mr. Sharma immediately reported it to his CEQ, and the two discussed how to deal with the sales staff
and whether to inform the government about the scam and the involvement of their staff. The issue was

‘informing the government means that there was every possibility that they might be blacklisted, thereby
losing a lot of business. Mr. Sharma and CEO were caughtin a dilemma regarding how to proceed with

the case.
{a) What are the ethical and business issues involved in the case?
(b} What are the options available | » Mr. Sharma and the CEO?

ic) Do you think the organizational culture of giving freedom to the sales force led to the issue or was
the individual’s corrupt nature that led to the problem? Discuss.

(d)  What ethics mechanisms and steps can the company create and implement to prevent unethical
behavior, as mentioned in the case? {Answer in 250 words) 20 marks
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Singh Garh is a primarily rural district with minimal, relatively insignificant industrial activity, except
for one consumer goods manufacturing plant, which was the primary source of employment. Development
indicators such as health, literacy, ete., were much below the national average.
Along with developmental issues, another grave concern was the slow rise in child marriages. Despite

the legal sanctions, child marriage continued to rise unabated,
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Rashmi, a social work postgraduate who escaped an early marriagg, started an NGO for rescuing and
rehabilitating child marriage victims. In the last five years, she saved a lot of young girls from becoming
victims of child marriage. Her modus Operandi was simple. She had|developed a network of informants
in villages who relayed information to her, and after verifying, |Rashmi with help from local law

enforcement personnel, prevented the marriage from happening.

Rashmi did commendable work, but she made some enemies in the|process. The lacal leaders resented
her popularity with women and young girls in particular. To expapd her activities, Rashmi contacted
the management of the only industrial unitin the district. She successfully persuaded the company to

contribute to her activities and the NGO. The company even gave her access to their facilities to conduct
workshops for workers to raise awareness about the issue of child marriage.

As she started her workshops and campaign on the company premisef, the initial response was lukewarm
and, at times, complete indifference. Butshe persevered. After a couple of months, one day, the company
union members stopped her from entering the company and even threatened her with violence. Rashmi
spake with the management, who supported her and ensured her safety. The management issued a
circular supporting Rashmi and her NGO,

To management's surprise, after a week of the circular, the Union called for a flash strike and threatened
to continue the wark stoppage if the NGO activities continued. The workers believed that Rashmi's
campaign was corrupting the women's minds and disrespecting their traditions. The company's
management secing the aggressive reaction sought to assuage the workers by stopping the NGO activities.
Rashmi tried to persuade the management by highlighting their socigl respansibility to the community.
But the management was curt in replying that evéi'}r social i:mble is not their moral responsibility.
Rashmi was disappointed with the managemmt’n dmsmﬂ and wondered how best to involve the

il

company in her campaigns. | B | = Z_ : |

(a}  Whatare theissues involved inthe ahuve cas E?

B} What do you think Rashmi should do? l‘Juuld it be a good idea for Rashmi to involve local
administration? Suggestan impleméntabli course of action.

() Doyou think eompanies should also accept responsibility for the social problems of the region
where they operate? Why /why not?

{d)  Whatcould be the reasons for such an aggressive reaction from the workers union? How do you
think Rashmi should handle the workers union? fAnswer in 250 words) 20 marks
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