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Civil Services ethics has eyerything to do with managemenll, It is as much a Departmental as a
personal issue. Leaders who fail to create sygtems that fm:i]hate ethical conduct are equally to
blame as much as those who indulge in ethical misconduct. Do vou think the Departmental
culture leads to ethical misconduct or is the inflividual with weak willpower culpable? Discuss.
| (Answer in 150 words) 10 Marks
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|
You are posted as a District Devélopment officer in p district with E Tow literacy rate and poor health

indicators. As you took charge, your Health Secretary had given express instructions that your priority
R
is to improve healthindicators bJ enhancing the deliyery of healtheare services.

Jibodd bl s ] :

After taking uver, you traveled afound the district to study and identify ways of improving healtheare
services. During your field trip, you discovered that the issue was n.c‘t the accessibility of services; it was
something else, You found the prgblem was the mytl mi.‘a_rEﬂc_‘EEt_ig_ns, and malpractices that hindered
the uptake of health care serviges. For instance, ppople believed that vaccines caused impotence,
immunization was equivalent to birth control, using gntenatal care was counterproductive to the health
of the mother and baby, and so o, .

You realize that these beliefs were the behavioral bafriers that stood in the way of health and nutrition
|
services, And these behavioral batriers made it difficqlt for front-line workers to reach out.

You discussed your observations with the Health Secfetary, and he H!Liviscd you to seek inputs from the
neighboring district DDO who was doing some good| work. When _1,r:pu met with the neighboring DDO,
you learned he was experimenting with using the Faith leader’s influence and reach to persuade penple.
You were unsure about roping inlfaith leaders to !‘.II:‘!:!V vou overcome the behavioral barriers. As a civil

servant, vou felt it would be a mkstake to involve faith leaders in health service sghemes, When you
shared your apprehensions with the Secretary, he firfnly instructed T'nu to bry and innovate,

{a)  Whatare the issues involved in the above casd?

(b} Whatare the advantages and disadvantages of psing Faith leaders as influencers and persuaders?
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(a) s S BE-w A g e #7

(b) 3 T BHEE @ S ¥ e Suee &

©  weE freea o wife IR e g T 59 S @ e &
(d)  atst A Ay FEn wee §7 A ofi W e & & o6

T AT Falel SecEn! @i geure i |

You are the Head of an Agency, a special purpuse yehicle, respons
delivery of essential services and sorting out battlenecks and gricys
e —— =

jurisdiction. The essential services included Maternal and infant healt
age - - - iga ‘--J -____-
families, drinking water availability, etc.
ok e T
Your agency employed a staff of 15 to carry out regular official operat
the agency dealt with complaints, there was an enormous amount of p

HIEgH ¥, 39 gearad A A,
Hard F9 3R g TeeEE 2l

it §
b ATET? AT T 4 A
{250 el @ Sy Sf3TQ) 20 IF

ible for overseeing the last-mile
bnces of the citizens within your

h care, nutritional support to BPL

ons and handle grievances. Since
blic dealing daily. Sometimes the

agency officials had to work beyond office hours to finish the regular c

e
away most of the office hours. The employees were un happy doing the
overtime. A few of them informally raised the issue with you, but you

ffice work as public dealings took

bxtra bit as they were not paid any

were helpless as the agency rules

didn’t allow any travel or overtime allowances. You tried taking up the matter with HQbut to no avail.

The work stress gradually started showing up among the staff, they beca)
and at times they shouted at them. Besides rudeness, the staff's langy

ne irritable with the complainants,
fne trrikabie y

age became abusive, derogatory,

particular who were getting very

and sometimes casteist. You could notice that there were 4 of them in
_____.—-'-

abusive and discriminatory while handling grievances. As the 1 lead, ypu warned them, but there was no

marked changein their work attitude. To compound your problem, s
Sarpanch, raised the issue of rude, disrespectful, and discriminatory

immediately instructed you to take action and create a respectful and
ra—

(a)

(b)

What are the issues invalved in the above case?

What are the action options available to you?

hme of the villagers, through their

behavior with your HQ. The HQ

dignified workspace.
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Examine ea

(c)
(d)  Whatdo youunderstand b
common dignity violatio

7%»1—35&,0{‘
fmmWW4cu&

é&WﬁM A

ch of the option

s and identify you

v dignity? Distingu

n3 that one notices in jgovernment dn‘fpar tments.

CAL  pthos e Pergons]

ﬂ%&aunsﬂqum%%wWMﬁ

F chosen course of action

sh between human and social dignity? Identify the

[ (Answer in 250 words) 20 Marks
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A
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A major pharmaceutical ED‘]‘]‘IP&IJ}-‘ headyuartered in

producer and exporter of generic ILlrug:;. 1t has produg
pandemic, the company saw an ?xpnnentia] growth

ﬁﬂﬁﬁgﬁm%ﬁ%lﬁﬁ%ﬁmﬁaﬁmwm

e gd &) werrd & wg, e A e SFRE gana

b 3 Br2 Frafanail @ wea @t v R dr

Wﬁﬁemﬁﬁmﬁaﬁaﬂiﬁiﬁm.aﬁ?fgﬁﬁﬂ&

i, “Tiferal ar geen AFS] &1 uRaE 78 9 | 98 Snangt
|

[ e |

mlaﬁaﬁmgﬁmﬁwm?ﬁ
g W, T argfiaal 99 Heren gl & an @i 0
T T R 9 3R g AR B oRant 3 amgfifeat
et T T @ o R wE 6
dre dv av i w81 oft § 5w 3, oRar @ wfafak
21y Afds wu g e & wifE o= g & fag
FERIA & | GRERT @1 7 8 & s Ol v O
@ # fafew 8, | wva | W 8

(50 wr=i % ) 5 siw
%ﬁmﬁﬁmaﬂﬁqaﬂ?wﬁ?aﬁ—aﬁfﬁﬁ
{120 =) 10 &
i FIE € [ @19 @ith A1 ZaTd oy 77wt @ fag
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Mumbai had waorldwide operations. It was a big
ftion facilities spread around the country. After the
in demand for its generic drugs, and to meet the

demand, the company contracted but production to small manufacturers. The deal was that the contracted
supplier would supply a specifie : quantity of drugs
the payments were released. The fompany didn't bot

standards. It was a simple busi

within the prearranged schedule, and on delivery,

ss deal of keeping

Some suppliers saw this as an opportunity to make so
of their production facility and didn’t mind compron

her about the supplier's facilities, policies, or safety
the supply chain running without liabilities.
|

me quick money. They started stretching the limits

supplier's storage facility caughli.

fire, and 22 workeq

hising with safé? and labor laws. Unfortunately, a
s died in the tragedy The production facility was

df_"‘E"‘L‘?End the dead workers’ fantilies sued the supplier and pharmaceutical company for damages. The
supplier agreed to pay the dam;EES, but the compa

involved. Meanwhile, the Iaw}’j

rf:s,'ﬂéns'ible for the tragedy becaus

rs representing thy

they didn'tinspect

to everything. The families considgred the company to

their supply lines running, what

(@)  Whatare the ethical issue

ver the cost.
—_—

involved in the aby

(b Ethically analyze the comipany’s position on

company should be liable for damages.

{c)  What do you understand {D}r the term moral §
entity becomes morally rn.lJpnnsih]c for actiong

hy denied any liabilities as they were not directly
 family claiméd that the company was morally
he proeduction Ii‘]CiIiI."j.-' for safety and were indifferent
be outright mns:mluenlia!ists worried about keeping

|
we case? {30 words) 5 marks
paying dam ai:es and justify why/ why nat the

(120 words) 10 marks.
esponsibility? i"r"»."hen do you think a person or an
committed or omitted? (80 words) 5 marks
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(@ ouEre A 4 @A Ak gs s gRur w82
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You and Ajay werein college together, qualified for the civil services ¢xamination, trained, and worked

in the sanie State. Over the years, vou and Ajay became good friends pnd colleagues. Even the families
e ———

became close to the extent of taking vacations and celebrating festivalg

. . - ) )
Professionally, in the last 15 years, both grew, but the paths you and

tugethr

kjav took differed. You k(‘Et your

distance from political masters, preferred to be neutral, and refraingd from being identified with any
R i hoz 181 iy

group, lnbby, or lde:}!qu But Ajay was not discreet about his leaningg,

and he was well-networked and
B e

connected. Because of his networking, Ajay always had postings consfdered “plum postings. " Ajay was
posted as CMD of Urban Infrastructure Projects, a high-profile Projegt with a huge outlay. At the same
time, you were working in State Planning Commission for three years gnd were awaiting your promotion

and new posting.

When new postings were announced, you were surprised to see yourtransfer to Vigilance Department,
Within a month of taking charge, you were ordered by your Depaftmental Secretary to conduct an

inquiry discreetly into land dealings involvinga Minister and his fa
it discreet and not to share any information about the investigation wi

ily. You were strictly told to keep
h anybody besides the Secretary.
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As you started the inquiry, you
evidence started piling up, you wg
and friends. Further, you found e
declared sources of income, When

ssely involved with the Minister and his deals. As

calized Ajay was cl

re shocked to noticd Ajay’s qu est'mﬁ_z_u_bIe decisions favoring the Minister
vidence of Ajay having assets disproportionately much higher than his
you shared the detpils with the Secretary, he immediately ordered you

to search Ajay’s office and home as he believed Ajay was the medium throu gh which they could catch the

Minister for shady land deals.

Y¥ou were in a bind as you knew a

the family,

{a)  Whatare the ethical issueq and dilemmas inv
(b What are the options available to you?

ic) Select your chosen course pf action after analy
(d)  What must be your moral motivation in the ab

.SEETEI‘I operatinn W

mﬁ
Len #

fhrri{r’f"fm

S/ t
gty | B

V;‘?”Mﬂ \

buld tarnish Ajh',f's reputation and be traumatic for

, |
blved in the abpve case?

zing the options.

hve case? Should it be duty, care, or consequences?
| [Answer in 250 words) 20 Marks

|
y%/ww

;.

<5
g &

Candidates must mot
write on this margin




NEXT IRAS

Pg 44

(b
0 ,;.azgm ﬂjﬂy alput 7Ee

@) fwﬁ’w (O Cadr o an
(3 Seoneeh. ol (i /?7'61(7 K
ke aren et T Aand
I C.mumt&hﬁ ww'te hwo !

-

MW’ L andd E{/fwf

Lijn ﬂj’oy fo /vt

@S woud ust Choot aﬂm@ bt Canae

PF csudd fion 457
b aines arel wewdy /L
//MW/Z /z/mwhz? A

/‘w{ffﬂ/‘ﬂ &x‘é‘@

(L wewtd Chovie &/afzwﬂ- I

/dlechi vieness

D) 4 i wonld

| alpy ce Iwal-

L K{j.@uﬂﬂﬁa W«f/}fﬁb 22294

wite om this margin



Pg 45

ity s

fru— fa

1 on—

“"ﬁ fg/f bogi'e faltilitis
pole - /17'% fo ﬂm

aauég;
rw-gﬁm f@ﬁﬂjﬁw
st




NEXT IAS

Pg 46

Candidates must mot
write on this margin




NEXT IRS

Pg 47

11.

g U 41 e sfaer & i ang
g 51 wame faar v # offv dlee—v
o]

TF TI9EY WA & 46 R 919
@ = THEl & 4rd IS % B Y
Fifdre #, wfd q 9 5 fraay
@ vl U de 1% @ R @
TEATH B ATgIIEHT o1 |

n3E & forg ue & A ow
FHitead B 488 AP BIeld H§ HH
T T, AT I B T A g

O e & W
i gfafsT =it an

H T & arel U
3 o Fem A Y
1 H A o aEa
9 TS 9E UF

affe frerfy &1 wwTen
EITeT o T T | A
oot W UEed 9

|
ol iee SR A R a9 AR R U g R
ool ot v v # 1 ¥ Rt g war W @ e

ammiwm@mmguwm
B A | S A9 GEEdl B W B S
| D ) fRrnfea & faems 8 T ok o o
hmzhﬁwj%mmmeangaﬁqwmmzﬂq

Imﬂméﬁq%ﬁm%ﬁm@mm
ﬁwﬁﬁﬁﬁ?mﬁmﬁmmﬂiﬁﬁww
p 270 5 wenferm € T

3 T T o 9 A A G0 aEHE e R S e, A E el @ et ) oo T gga o

mm%ﬂmﬁ?mwaﬂ?ﬁ
afte gferaadl it Sl @
foerd @2 <& o | 78 W4 | Hel 4
T {3 99 g=T ¥ % U Shier |
T4 | T N SR ATl a9

UTTS @ SR o # Aiels wl o
@i ST 3N |{O 6l Hed? DA 7
T ST o TaT e Ty &

| {1 argTera & o fl
forg afty gferasfia

i LT AT TR
ugal ot wig dor

vq e | 3o 3

W T {8 A QA amoad FAER & foems 2 e

@ forg &, aftv o gam @@ &, @ el @ (9

(@ S HJAA H @S AE A 87

(b) T ATHR TR T 17 frafa-t=a v |
3 P T® Sy |

() I SR fRfde war F e i 2 i

5 fommer o R—gergrogef

Youarea young police officer un

ETT?

e
Vikas are spending two weeks in a police station Iy

——

pulicir_tg. Every day there was snlnething new tolear

One afternoon the Station receiv

beat. A quarrel had broken out b

intervening with his colleague, bt

ed a distress call fry

ctween two groups
it they failed to kee

constables and started beating them with iron rods

taken severe blows to the head, apd he needed emer

it ok
A team rushed to the spot to hEJ; and take charge

miscreants had fled the scene, T

T AT =T | S e e iR e A d s T
T §Y 81 @ W e & fon Al 6 whe

i@ I ¥el, 3it WA T T8 e, aRA A4 H UE g4 7V ¥ Hi0 T o

ST oI | S ST o Sl AT W 1, 98 99
TS |

71 2P TS 2 fery e 77 | SYRer WA S A foerd ) w5 err

A { A aEiEls w9 9 o8 9o & $EaY &

9 =¥ R i (€8T e, <l 2 anieT 4 i amuwt W % g

7w Ve € i g giera qRem @ for &, R qeen
5 B1em and ¥ & sl AEw 9 ar v w 81

|
=, fawm < uf (e, o e feofal siv dar et
‘ (250 wreet ¥ Fow SIOMT) 20 AF

dergoing field training along with some of }-‘EELEE‘_E_[;IJMES- You and

Parning the niﬂ}:ﬁg’_i_trl‘y and nuances of field-lgvel

i,

tn a beat Eun51.;-—:ble working the wholesale market
of traders and ivhich soon turned violent. He tried
b things in control. Some traders turned against the
The call Eamei in when one of the constables had

ency attentio n

he injured constab

bf the situation, By the time the team reached, the

e was rushed *u the hospital in a very precarious
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condition. Seeing their colleague severely hurt and struggling for kife, the station was enraged and

determined to apprehend the culprits.

By late evening the station team had rounded up a few miscreants,

rounded-up miscreants were kept in custody for the night and were to

day. That night you and Vikas noticed that a few senior policemen were

but some were still missing. The
S ————
be presented in court the following

eriously beating up the miscreants

for more information and to teach them a lesson to keep off from poligemen. The “treatment” continued

for a few hours, and by the time it stopped, one of the miscreants was s4

stroke because of a prior history of a heart condition. He was rushy

survived. When the events of the night reached HQ, an inquiry wasi

During the inquiry, everyone in the Station was called in for questig

down the beatings as few slaps and nothing more. You and Vikas were
down the incident. Vikas was comfortably underplaying it, but you
against your integrity to speak something far from the truth. You werdw
custody is for protection, and what happened was abusewhlch was ag

tensed and weighed the options.
p—— e

(a) Whatare the ethical issues involved in the above case?

(v)  What do you think principle-oriented and rule-abiding polic
case? Why? Justify

c)  What do you think must assume priority in civil service, lo]

impartial and non-partisan in your decisions and service valy

j?ﬂi& W a

verely shaken that he had a minor
d to the hospital; fortunately, he

nsHtuted.

ning. All of them present played

r also informally requested to play
Fere uncomfortable and felt it was
wondering if police are for safety,
ainst the service values. You were

p personnel must do in the above

Falty to the department, or being
es?
{Answer in 250 words) 20 Marks
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AT frdw F @ U AEr ¥ o fade § R gorara A wriva # 1 e v ddd v JdE WET,
ot A9 @ e 73 amardl el 6 A U@ 8 & Wy woe wnfid S f

o1 e et @ U wE e A At HEERY B g9 3 @ YT 0 gon wrd Al UE ¥ a
oTRaT & | e F1 Ihvd smarivl @ dra st Sepht B agra 29 iy Wi F @ A U @ @
3§ aprel T & 1 ety R @ St 4w afte & frg Wi FrEh sl @1 g fm, 5 aerms
@ T uies ¥ Fad e e o wieht @ e, feio s g g

femfor @ @w e aTE, T @i A R S T A R SO faam af dri—di s afis |\
@ famfor & faams U STUOT IH B 7 | I TR ara) | 5 A 3R e 7 gora f &9 e
w5 T T WIERE Y B § & e ' @l A W ¥ TR o AT @ A A
T Rfet ol R @ 4 SR g w8 | v Trornal | R @ G A T e A A
AT o T G T @ 1Y U Widoie JaeH S {6 | AR 9 T gHEn @ wa fam
sy wee @ R gorare & a9 e wsd o S e 546 55 3 & HA, o |

= dra, TToTeT A STIHT 5 R ) wHEE A g Rt dAe e @ fy AR e § el @ fed
@ farq forges faan | AT Wera @ ol § gererd @i S o WHE @ Hft = AL
T TR el ST TEETENE Y SR @1 Sl 6| v  THE] AT S He
3t T S A 1 SN [T i W 3 & 3 el @ {2 81 92 9 | a5d 4 woga
3w f2an % 98 g e 8 et ge wed | AR S 29 & A 89 SR @ S 9
W T T S e & | SE e, o ard gl A s S | de v weey e e o
SR B AT £ oIR8 T T o T o Sl aml @ die g Hawi o Gt § e e aed
# | 3Ty T8 SR ATEEHE ¥ Aty {FH el et wawd st ae g e T g |

(@) SR A § BE-@E 8 5L Wi E

(b) w3 Sl W 6 aes @ g sk s o @ Mg ® vE H §EE €7 o
gt o Faf, arme =2l o 9 e ¢

(c) e, gRtoraErs 8% T @ 4, AT e e s iR A e & fon S
uftien T &7 @@ <fAY | (zso'emesi +f Smw YA 20 AE

You are a Foreign Service officialworking in an embassy overseas. Ope of your duties was to liaise with
the local Indianco mmﬂy_.gﬂe_o_f_the country’s Iargesf_i‘rrunigrant OUpPs.

A group of wealthy Tndian immigrants wanted to build a place of wogship and a school to promote their
language and culture. The school was intended to act as a center for promoting and preserving Indian
culture amony the immigrants. The Indian community leaders went fhrough all the legal p-rEEdurcs to
acquire the land, got the building plans approved by the city council, gnd with all the approvals jn place,

the construction workbegan.
el okt

A few months into the construction, the locals started complaining about noise, and slowly a campaign

began against the construction of a religious structure. The local city |
&l 1Cton of d el pIons s
issue of how Indian immigrants having their own cultural space w

Founcilors jojned inand raised the

ill 1ead to a similar demand from

other immigrant communities. And this may escalate intolerance atong different ethnic groups, The
.—-l——___-

local politicians filed a public lawsuit to halt the construction and de

nolish whatever was built. Indian

cGmmunity responded with their lawsuit and approached the emjbassy for help. They wanted the
Ambassador to take up the issue with the government.

Meanwhile, the Ambassador deputed you to meet the Indian commugity leaders to understand the issue
and prepare a report. You met with the community leaders and Eoumi that the reason for local antipathy
= ind that the reasontor loca’ aphips

towards the Indian community was just an expression of latent racigm and intolerance. You presented
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your observations to the Ambassa
right and were being victims of rac
to get involved in local politics. Tt
India besides ethnicity. Further, a
countries in theco ming weeks, ang
countries over some local politics.
)
(b)

What are the issues invol
Why/why not?

Among Care, Consequentid
guide Indian Foreign policy

The) 2 Caar

)

At ptwé;&«w 7‘ A

v
Do you agree with the Amjisadm’s position of

dor and requested
ist behavior. The A
e Indians were citi

rrucial Economic agreement was about to be signed between the two

he did not want to

ou were shocked t see eco

in the above case

lism, and Duty, wh
? Justify.

LphLch

him to do something as the Indians were on the
mbassador, in turn, replied that he would not like
pens of that country; they had nothing to do with

eopardize the growing relations between the two
nomics getting priority over the diaspora.

prioritizing economics over helping the diaspora?

atdo vou think is the appropriate perspective to
' (Answer in 250 words) 20 Marks
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