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GENERAL INSTRUCTIONS

This Question-cum Answer (QCA) Booklet contains 64 pages. Immediately on receipt of the
Liooklet, please check that this QCA booklet does not have any misprint or torn or missing
pages or items, etc. If so, get it replaced by a fresh QCA booklet.

Candidates must read the instructions on this page and the following pages carefully Lefore
attempting the paper.

Candidates should attempt the questions strictly in accordance with the instructions specified
in the question paper and in the space prescribed under each question in the booklet. Any
answer written outside the space allotted may not be given credit.

C'uestion paper will be provided separately and can be taken by the candidates after conclusion
of the exam.
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IMPORTANT INSTRUCTIONS

CANDIDATES SHOULD READ THE UNDERMENTIONED INSTRUCTIONS
CAREFULLY. VIOLATION OF ANY OF THE INSTRUCTIONS MAY LEAD TO PENALTY.

DONT'S

1.

Do not write your name or registration no. anywhere inside this Question-cum-Answer
Booklet.

2. Do not write anything other than the actual answers to the questions anywhere inside
vour QCA Booklet.

3. Do not tear off any leaves from your QCA Booklet, if you find any page missing do
not fail to notify the supervisor/invigilator.

4. Do not leave behind your QCA Booklet on your table unattended, it should be handed
over to the invigilator after conclusion of the exam.

DO'5

1. Read the Instructions on the cover page and strictly follow them.

2. Write your registration number and other particulars, in the gpace provided on the cover
of QCA Booklet.

3. Write legibly and neatly. Do not write in bad/ illegible handwritings.

4, TFor rough notes or calculation, the last two blank pages of this booklet should be used. The
rough notes should be erossed through afterwards.

5. If you wish to cancel any work, draw your pen through it or write "Cancelled" across it,
otherwise it may be evaluated.

6. Handover your QCA Booklet persenally to the invigilator before leaving the examination

hall.
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Fecent research has shown that emotions significantly impa

Explain with relevant examples.

What are the primary emotions that negatively and positively impact workplace productivity?
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Ultimately foreign policy of every country hinges upon the strength which the nation pOssesses.

Strength may be military or financial and may be also...mofal.” Do you think ethical strength
without military or financial muscle will be respected in today’s world? Explain your position.
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You are a young officer working with the Municipal Corporation|
known for manufacturing ball bearings and auto parts. Mast ma
units with very little production process automation. The units rell

abundance due to the willages close by.

As the number of manufacturing units grew, the demand for labor inl
of laborers into the city. This influx of people into the town led
encroachments on the sidewalks. Once in a while, the Corporatior
slums, but after a time, the slums came back. The illegal slums had 1

You were given the responsibility of clearing out the encroachment
authorities. As you started the drive, you realized that the people livis

compared to the slum dwellers. Many sidewalk dwellers had recent

propertics in their villages. Now if you drive them out, they have no

(250 ==} W wx dIRT) 20 @@

of an industrial city. The city was

ufacturing units were small-scale

eu on manual labor, which was in

creased, bringing in a steady inflow
to a mushrooming of slums and
| conducted drives to clear out the
ecome an urban nightmare,

5 and slums with the help of Police
g by the sidewalks were vulnerable
y come to the city after selling their
place to go. Your heart went out to

them, and you felt that your departmental action was inhumane, but your official responsibilities

demanded stern impartial action. You are desperate to find a way to
compromising your official duties.

1elp the sidewalk dwellers without

{a)  What value conflicts do you notice in the above situation?
(b} Cananadministrator compromise the value of impartiality for empathy? Discuss.
{t)  Whatare the options available in the above situation?

()

Suggest viable solutions for tackling illegal slums and encroachments in urban areas.

{Answer in 250 words) 20 marks
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A certain State government was running a welfare scheme for promoting safe motherhood among rural
landless laborers’ families. The scheme involves the transfer of funds to the beneficiaries to enable them
to mitigate income loss due to maternal care responsibilities. Since its implementation, the scheme has
done reasonably well on maternal'health and economic indicators.

You are the Director of the Department responsible for implementing and operating the scheme. Fecently
you have been receiving reports of welfare fraud being com mitted by families by producing fake bona
fide. The families committed the fraud with the help of local officials responsible for scrutinizing the
bonafide.

You were concerned because the fraud was seriously undermining the scheme’s efficiency. You called
for a departmental meeting to discuss and find a solution to the problem. In the meeting, it was decided
to merge several available government data sets such as Aadhar cards, voter 1D cards, marriage certificates,
birth certificates, bank details, and other personal assets. By merging all the data sets, the department
would be able to develop the beneficiary’s economic profile. And this will help the department scrutinize
the documents and detect fraud. This was a comprehensive strategy, but it risked violating an individual’s
data privacy. Asa Department head, you wanted to detect and prevent fraud, butat the same time, vou
were apprehensive about violating the Data privacy of the stakeholders.
{a)  Whatare the issues involved in the above case?
(b) Do you think violating data privacy is justified to prevent welfare fraud? Why/ Why net?
()  What, according to you, can be the reasons for such welfare frauds happening it the country?
(d)  Arethereany waysand means lo prevent su ch fraud? Give your suggestions.

{Answer in 250 words) 20 marks

Candidates mist not
wirile om this margin



NEXT IAS

Pg 33

® “QWW*W ‘1‘9 )

o sﬁfﬁvw G%b ¥1M31jﬂtf

'9{5 Ao

@ Foke Codfieals ol peopl

Qm Y o W'\Wl.rv'rﬁ-h?ﬂ:’ @%
© R FE] -l
(i:) Lose Eyk; TEﬂ_ChﬁRItikﬂJ-

CE;) Doka P - NS ﬁh%ﬂuﬁﬁﬂhk
- w b A
?a B’E Carit

. -

mmmmmmmmmmmmm

wrile on this margin

_,ﬂihuh‘



NEXT RS Pg 34

S (2%

(e

bastfore oo Exe

Candidates musd nol

Utolatrsh of P‘.ri'uaaﬁg ﬂi::n{-

]:DQf é\bm . Hoowvuory, (O Haa
aw _Tpn-o an’ﬁnu ab'iJ Pﬂwdph.

Aol dnad Pﬁium oot con




NEXT IAS

Pg 35

(j:) EI}fpﬁyrﬁﬂf>ﬂhftb *Fﬂriliiﬂl?ﬁz) Eﬁ%} tﬂi&ﬁc””ll*
F’U‘ﬂ'\’\ épm_a_c:‘ oo g
® lack o Sty oy

g%%ﬂW}kiia-

m:'f'l:!_.l @Gﬁ"{' .

@ [Wapd= o

o ol ]

——— |

{::) Ehxxinn:ﬁ?WELl. ML inoina Sy

() Vwopes bl Ao

@ e, CB
o ghack _oueraght b
C::) fg*’”i_jftﬁﬁiﬁf G)Lxuer}\

© ‘c.h 2VPONTax| ‘:&
&-m—lv-rocl'— low

® Meowol 2, Brnpaiey

@ D\ﬁwama« ek |
da

Candidates must nob

write o this margin



NEXT IAS g 36

6 TExrerel ML oV 5 |

O & Dwolve &eomn Sobhe v
N freadioy & bewidrecon -
@ Q-fpw’ff_ B_I_L— actﬂm‘ ety

G) Fead bade nvasnowis %

@ cousl andit R Sehene
[@amWﬂl

© Tomgudk s

lompatt =
, T
<t WM cT 0
", robuet |
ba A Lok Gud PPV

OO IgGU-

(]WS \,r~-‘1-3"k \M/L? o= ﬂﬁo‘l 2
916 " Cumrples Wt Mo tsihea

——

; - i~
bd rendve €06 @ 3 6| Goddl

Candidates nwst not
wirile oi this margin



HEXT IRS

Pg 37

@ 3 | FrRlvg £ o anud wral F W v F e s 7
W Yg] R g & H 658 e 6
B Bl §, I WYEIN | U A9 W9 & @1 HE e iR we
1 T 913 | gt e vl Y Fet w3 R ardy o
drer & g, Fifderd ol 9 72, Sifet w2 eiw Amee
TE ¥d Icd o T W g3 | ST ey g3, gl Weal 94
O & TE el o) 3T gEEry I FwE a6 | .
SO F T URTEE AT B9 & SdeN @ qaiaeer Wee R
o o1 AR U w5 & g, ar i g fge te e
TataReg v feid R &t agri ammt 7F S anvad §

YS! Tog g3 3R 39 59 2 &1 T W o Gy goran, for
frieter T it st @y 7 en, offy 9= st a1 faaman f
# &Y 98 e % add A & |
SO® aTw, O AT Al H BE WleidIe &) SN Tar e fh R
B IEN B, 9F 93 URM W gaieReiig amue 1 SR 3 ol

1 &iies @ ferg aiferdt amrfEm &
et 7 ot w @ e R
4 s FfE andfea @ T
dfE g8 ags e oy ward

Lt T e ot B B A

31 & RO afea aix g9mda o

i famEad® US98 & o
f fawr @ o wrea gasd deg

bl € 3lR it e nfafafy e
I B A8l WEHAT & 1

(a) Wﬁﬂmﬂﬁmﬂﬁﬂ—@fﬁﬂaﬂ?Fﬁﬁﬁﬁﬂﬂmﬂﬂﬁ?

(b)  3TUP U BT feeT SueeT £7

(c) rﬁﬁm%mﬁ?mﬁwﬁaﬁﬁqaﬂ?mmﬁaﬁmﬁmﬁ

Eai !

TEd-

(dy T AE T & (R e Eﬁ EE"‘ITr Y hiawe] Heel AEni @1 afoe mew

ST B
You are posted in the Department of Mines, and one of your roles

negotiate mining leases with private contractors.

Recently, the state government demarcated a new mining zoneand p.

{250 vt # Su 2IR0) 20 aiw

is to help your Department Head

anned to invite bids for the mining

blocs. You were instructed to oversee the bidding process and speed up the contract negotiations, As
planned, the tenders were released, bids camne in, and tenders were pllocated as per the norms. All this
happened at a breakneck speed. You wondered, why the hurry? Butit was not your place to think and

question; you quietly went about your work.

As the contractors were about to start operations, vou had to instruct them on environmental concerns to

walch out for, And to do that, you read the environmental impact

pssessment report submitted by a

consulting firm hired by the department. Ta your surprise, the report pvas shoddy and looked cooked up.

You got suspicious and raised the issue with your Head, whao polit

ely instructed you to do what you

were told, and he reminded you that the Department had revenue tafgets and was under pressure from

the Ministry.

After the meeting, you, on your own accord, did some digging and found out that the report was fraudulent

ancl the mining activity that was about to start would lead to a massiv
State could not afford.
(1) Whatare the issues and value violations you notice in the ab
{t)  Whatare the options available to you?

¢ environmental disaster which the

bve case’

ic) Discuss the advantage and disadvantages of each option and idestify your chosen course of

action.

() Dovyouthink that envirommental considerations are sometimes o

verrated at the cost of development?
{Answer in 250 words) 20 marks
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Promating National interest and gaining influence and power in the International arena are the two
basic mantras of every country’s external policy. Since the last decade, country ABC has aggressively

pursued pawer and cxpanded its business interests overseas. One of the businesses ABC was interested
in developing was Defence equipment and Satellite technology. Tewas secking markets for its space and

defense products.

The country encouraged its defense equipment manufacturing companies to find new markets and
explore manufacturing collaborations with other countries. GAMA, one of the major defense equipment
manufacturers, had recently struck a massive multi-billion dollar deal involving sensitive technology
transfer and equipment with a country XYZ ruled by Military Junta, It was good business,

As the business details became public, much criticism came GAMA’s way because XYZ was an
international pariah because of its poor human rights record. Further, the Junta indulged in a silent
genocide of a minority ethnic community. There was a lot of uproar because the deal involved transferring
sensitive technology that could be misused in the wrong hands. Inshort, it was good business but with
questionable clients. Meanwhile, the government of ABC keptsilent about the GAMA business deal, and
other governments interpreted the silence as a subtle way of building relations with a nation that was an

international pariah,

(a)  Whatare the ethical issues involved in the abave case?
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(k) Bo you think corporate businesses such as GAMA must donsider international ethics while
pursuing business interests? Why /why not?

(¢} Doyou think a corporate’s social responsibility extends beyand one’s immediate community to
the international community? Why/Why not?

(&) Do you think the Defence sector companies marketing sensitivg technologies must be regulated by
their respective governments, or regulation may curtail their entrepreneurial and innovation
energy? Discuss. {Answer in 250 words) 20 marks
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Mr. Sharma was the All India Sales FHead of a pharmaceutical company with a turnover of 400 crores.
The company’s main markets were small towns and tier 2 cities. Fyr'her, the company did a sizeable

amount of business with state government hospitals and heaith cenfers.

Mr. Sharma had given a lot of freedom to field sales agents to strike deals and negotiate prices with

clients, This strategy worked well for the company.

Recently Mr. Sharma received word that three company employees wiere selling products ko gmft:rn'ment
hospitals and health centers ata hi gh.er price than they were selling tg other private hospitals and health
centers. The employees were with the company for over five years and were good performers. A few sales
staff informally raised the issue of the three getting relatively higher ¢
deals. And this was creating a sense of unease among the sales staff. |A cursory review of the account of
the three showed that, in many instances, the government haspitals wiere paying more than other private
institutions.

Under procurement rules, the government is supposed to pay a fair price, one that other cost-conscious

customers pay. On inquiry, Mr. Sharma found that the three werd not alone; government purchase

missions because of their inflated
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department officials were helping them scam the Department. Mr. Sharma realized that his sales staff

and some corrupt government staff had been defrauding the state exchequer for quite some time,

Mr. Sharma immediately reported it to his CEQ, and the two discussed how to deal with the sales staff

and whether to inform the government about the scam and the involvement of their staff. The issue was

informing the government means that there was every possibility that they might be blacklisted, thereby

losing a lot of business. Mr. Sharma and CEO were caughtina dilemmare garding how to proceed with

the case.

(a) What are the ethical and business issues involved in the case?

(b))  Whatare the options available to Mr. Sharma and the CEQ?

(c) Do you think the organizational culture of giving freedom to the sales force led to the issue or was
the individual’s corrupt nature that led to the problem? Discuss.

(d)  What ethics mechanisms and steps can the company create and implement to prevent unethical
behavior, as mentioned in the case? {Answer in 250 words) 20 marks
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Singh Garh is a primarily rural district with minimal, relatively insignificant industrial activity, except
for one consumer goods manufacturing plant, which was the primary source of employment, Development

indicators such as health, literacy, etc., were much below the national average.
Along with developmental issues, another grave concern was the slow rise in child marriages. Despite

the legal sanctions, child marriage continued to rise unabated,
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Rashmi, a sacial work postgraduate who escaped an early marriagp, started an NGO for rescuing and
rehabilitating child marriage victims. in the last five years, she saved alot of young girls from becoming
victims of child marriage. Her modus Operandi was simple. Ske had|developed a network of informants
in villages who relayed information to her, and after verifying, |Rashmi with help from local law

enforcement personnel, prevented the marriage from happening.

Rashmi did commendable work, but she made some enemies in the process. The local leaders resented
her popularity with women and young girls in particular. To expand her activities, Rashmi contacted
the management of the only industrial unitin the district. She succ pssfully persuaded the company to
contribule to her activities and the NGO, The company even gave hdr access o their facilities to conduct
workshops for workers to ratse awareness about the issue of child marriage.

As she started her workshops and campaign on the company premises, the initial response was lukewarm

ablivnes, complete indifference. Bul she persevered, After a cougle of months, one day, the company

ten reibers stopped her from entering the company and even thieatened her with violence. Rashmi

S

i
circular supparting Rashmiand her NGO,

To management's surprise, after a week of the circular, the Union called for a flash strike and threatened

to continue the work stoppage if the NGO activities continued. The workers believed that Rashmi's
campaign was corrupting the women's minds and disrespecting their traditions, The company’s
management seeing the aggressive reaction sought to assuage the workers by stopping the NGO activitics.
Rashmi tried to persuade the management by highlighting their sacip! responsibility to the community.
But the management was curt in replying that every social problem is not their moral responsibility.
Rashmi was disappointed with the management's decision and wondered how best to invalve the
coinpany in her campaigns. _
(1) Whatare the issues invelved in the above case?
(b}~ What do you think Rashmi should do? Wauld it be a good idea for Rashmi to involve local

administration? Supgest an implementable course of action,
(e} Do you think companies should also accept respansibility fop the social problems of the region

where they operate? Why / why not?
(d)  Whatcould be the reasons for such an aggressive reaction frop the workers union? How do you

think Rashmi should handle the workers union? {Answer in 250 words) 20 marks
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