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GENERAL INSTRUCTIONS

. This Question-cum Answer (QCA) Booldet contains 59 pages. Immediately on receipt of the

booklet, please check that this QCA booklet does not have any misprint or torn or missing
pages or items, etc. If so, get it replaced by a fresh QCA booklet.

Candidates must read the instructions on this page and the following pages carefully before
attempting the paper.

‘Candidates' sﬁould attempt the (iuesﬁons strictly in accordance with the instructions spec-ifled
in the question paper and in the space prescribed under each question in the booklet Any
answer written outside the space allotted may not be given credit.

Question paper will be prov1ded separately and can be taken by the candidates after conclus:on

. of the exam.
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IMPORTANT INSTRUCTIONS

CANDIDATES SHOULD READ THE UNDERMENTIONED INSTRUCTIONS
CAREFULLY. VIOLATION OF ANY OF THE INSTRUCTIONS MAY LEAD TO PENALTY.

DONT'S

1. Donotwrite your name or registration no. anywhere inside this Question-cum-Answer
Booklet.

2. Donotwrite anything other than the actual answers to the questions anywhere inside
your QCA Booklet. '

3. Do no.t tear off any leaves from your QCA Booklet, if you find any page missing do
not fail to notify the supervisor/ invigilator. ’

4. Donotleave behind your QCA Bo_bklet on your table unattended, it should be handed
over to the invigilator after conclusion of the exam.

LLLE0 .

1. Read the Instructions on the cover page and strictly follow them.

2. Write your registration number and other particilars, in the space p_roviﬂed on the cover
of QCA Booklet. -

3. Write legibly and neatly. Do not write in bad/illegible handwritings.

4. For rough notes or calculation, the last two blank pages of this booklet should be used. The

- rough notes should be crossed through: afterwards.

If you wish to cancel any work, draw your pen Moﬁgh it or write "Cancelled" across it,
otherwise it may be evaluated. ‘

6. Handover your QCA Booklet personally to the invigilator before leaving the examination

" hall.
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* What do you understand by “integrity-based civil disobedience’ %’ Do you think a challenge to

personal lntegnty can be ajustifiable cause for responsible disobedience in civil services? Explain.
(Answer in 150 words) 10 Marks
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“Man cannot do right in one department of Life whilst he is occupied in doing wrong inany othe
department.” Gandbhi. : T

Do you think an h‘idiyidual} s personal ethics impacts professional life or they both can.be
compartmentalized? Explain yod} i;;SSitiSn with relevant examples, |
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(An;wer in 150 words) 10 M'a@
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“To tolerate is purely an act of the mind. That s the essence of virtue. To tolerate is a strength.”
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In the context of civil service, dlshngulsh between moral and no. : basic
moral values that can serve as foundational values for all servnceﬂrrespechve of the depar nt.

Give reasons why, those.values can be considered foundahona]

(Answeri ;n 150 words) 10 Marks
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Citizens’ involvement in decision-making is critical to ethics in governance. Do you agree that
k - — ‘h......_——.— oo . .
effective civic engagement mechanisms can facilitate an ethics-driven administration? What do
A0 ———-—-—l__.- e A5
you think are the mechanisms that citizens can use for ensuring ethics in governance?

(Answer in 150 words) 10 Marks
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Social transformation programs such ad/beti bachao and beti padhap believes in using advice,
COUTSETing, and persuasion but sometimes a little'force is also necessagjor getting the desired
response Do you think itis a good idea to miix little force with persuasion by public administrators
while unplemenhng social schemes of transformation? Explam with relevant examples.

(Answer in 150 words) 10 Marks
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Ulumately forw every country hmges upon the strength which the nation possesses.
Strength may be military or financial and may be alsq..moral.) Do you think ethical strength

. 'without mihtary or financial muscle will be respe cted in today’s world? Explain your position.
(Answer in 150 words) 10 Marks
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You are ( g offiger workmg with the Mumapal Corporation of an industrial c1ty'ffh ity was
T il

known for man ru]génll bearings andZo arts. Most manufacturing units wWerg e
units with \Wﬂe production process automation. The units rehed on manual labor, wl'uch was in

abunddnce due t tothe villages close by.

As the number of manufactunng units grew, the demand for labor increased, bringing in
of laborers into the_city\ This influx of people into the town léd to a mushrooming of slums and
encroachments on the sidewalks. pnce in a while,. the Corporation conducted drives to clear out the

<lums)but after a time, the slums came bac]{The illegal slums had become an urban mghtmare

* [“You were given the responslblhty u( clearing out the encroachmer@anlth the help of Police
autl'lonqé Asyou started the drive, you realized that the people living by the sidewalks were vglnérable
compared to the slfm dwellers. Many sidewalk dwellers had recently come to the city after selling their
properties in their villages. Now if you drive them out, they{have no place to g9. Your heart went out to
a inhumand, but your official responsibilities

them, and you felt that your departmental action

- - -

(b) Can an administrator compronuse the value of mgm;_gmpgﬂly? Discuss.* .
() Whatare the options available in the above sxtuationa f\\ : . ,

d Suggest viable solubons for tacklmg illegal slums and encroachments in uIban areay

A I o U e (Answer in 250 words) 20 marks
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A certain State government was running a welfare scheme for promoting safe motherhood among rural

landless laborers’ families. The sc 10y ansfer of funds to the beneficiaries to enable them
to mikigate income loss due t§ maternal care responsibi)ities. Since its implementation, the scheme has

done reasonably well on maternal health and economic indicators. .

You are the Director of the Department responsible for implementing and mecemly
ou have been receiving reports of welfare fraud being committed by families by producin£ fake bona

fide.\The families committed the fraud with the help gfTocal officialS)responsible for scrutinizing the

bontafide. ) . iy %
You were concerned becausewas seriously undermining the sc_herg;'s efﬂciénar. You called
for a departmental meeting to discuss and find a $olution to the problem. In the meeting, it was decided
to mergeseveral available government data sets such as Aadhar cards, voter ID cards, marriage certificates,
birth certificates, bank details, and other personal assets, By merging dll the data sets, the departm'ent
would be able to develop the beneficiary’s economic profile. And this will help the department scrutinize

the documents and detect fraud. This was a comprehensive strategy, but it risked violating an.individual's
-| (data privacy}. As a Department head, you wanted to detect and prevent fraud, but at the same time, you.-

were apprehem)ummmm@ﬂ)ata privacy of the stakeholders.

(8 Whatare the issues involved in the above case?
() Do you think violatig data privacgis jusﬁﬁed'éprev_ent welfare frau@Why / Why not?
()  What, according to you, can be the reasons for such welfare frauds happening in the country?

(d)  Arethere any waysand means to prgvent suchggaud? Give your suggestions. .
5 ) (Answer in 250 words) 20 marks
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| @  Whatare the issues and value violations you notice in the above case?
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Yc.:u are posted in the Department of Mines, and one of your roles is to help YO“QW Head

negotiate mining leases with private contractors.

Recently, the state government demarcated anew mining zone and planned to invite bids for the mining

blocs. You were instructed to oversee the bidding process and speed up the contract negotiations. As

plahned, the tenders were released, bids came in, and tend ere allocated as per the norms. All this
happened at a breakneck speed. You wondered, why théhurry? But it was not your place to think and

question; you quietly went about your work.

As the contractors were about to start operations, you had to instruct them on environmental concerns to
watch out for. And to do that, you read the environmental impact asséssmen’tTep'ort submitted by a
consulting firm h&by the department. To your surprise, the report was shoddy and looked cooked up. .
Yo got suspicious and raised the issue with your Head, who politely instructed you to do what you
were told, and he reminded you that the Department haand was under pressure from
the Ministry. :

After the meeting, you, on your ownaccord, did some digging and found out that the report was fraudulent
and the mining activity that was about to start would lggd to amassive environmental chsaster which the
State could riot afford. - . . —_— -

(b) Whatare the options available to you?

() Discuss the advantage and dlsadvantages of each optlon and 1dent1fy your chosen course of
action. ’

(@ Doyou think that environmental considerations are sometimes overrated at the cost of &evelopment? .
(Answer in 250 words) 20 marks
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Promoting National interest and influence and Eower in the International arena are the two
 basic mantfas of every fountry’s external polidy. Since the last decade, coun as aggressively

pursued power and expanded its business interests overseas. One, of the businesses ABC was interested
in devéloping was Defence equlpment and Satellite technology Ttwas seeking markets for 1ts. and
———————————

defense products. L el g S ! 5
“The country encouraged its defense equipment manufacturmg compames to ﬁna@ and

explore manufa¢turing collaborations with other countries. GAMA, one of the major defense equipment
manufacturers, had recenﬂy struck a massive multi-billion dollar deal involving sensitive technology
transfer and equ1pment W1th a Coun% XYZ }uled by Military Junta. It waE good busmess)

As the S detaﬂs became public, much criticism came GAMA’s way because XYZ was an
rnational because of its pﬁuman rights recor}l Further, the Junta indulged in a silent

genomde of a minority ethnic comm There was alot of uproar because the deal involved transferring |-

e technology that could e misuse in the wro_g_hands In short, it was good business but with
queshonable clients. Meanwhile, the government &f ABCkept silent about the GAMA business dpal, and .

other governments mterpreted the silence as a subtle way of building relations with a nation that was an

integnational pariah.

(@) What are the e&ucal issues mvolved in the above case?
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() Do you think corporate businesses such as GAMA must consider international ethics while

pursuing business i . ot?
(€) . Doyou thinka cor rate’s social respon51 ility extends beyond one's immediate cOmmunity to
the international communi y not?

(@) Doyou think the Defence sector companies marketing sensitive technologies must be regulated by
preneu rial and innovation

er in 250 words) 20 marks

et respf.m_v?.g.oqvef nmems or regulation may curtail their entre
energy? Discuss. (Answ
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11.

* Récently Mr. Sharma received word that three company employées were selling products to government

‘institutions.

Under procurement rules, the government is supposed to pay a fair price, one that oth& cost-conscious
,E@ . On inquiry, Mr. Sharma found that the three were not alone; government purchase

mm4oom$ﬁmmwmmm¢mmw$mmm
& e TR O TR 9l R 2 W | g o, FA A T
Dol B G T A ¥ FRER | .
mwammmﬁmﬁmmmmmwmﬁﬁwmm
2 <l ot | 3 AR Y B @ R ot o |
mammwwmﬁsmwahmmmm
mmww@ﬁmmmﬁwwﬁz
dte T @ s T Q @ A # ok g weE el el _
Wﬂﬁfﬁﬁmﬁmﬁ—a&mﬁﬁwaﬁmmmﬂﬁﬁﬁﬁﬂm'mm
ﬁﬂﬂmﬁﬁﬁﬁﬁraﬁmwﬁm?ﬁ%mﬁwﬁmﬂﬁwﬂ%ﬁmﬁ
R ST o Pt et 2 ger 4 e AT 3 8 |
@ P @ Ten, TR & e B o & R 78 Sfr e B LA
e T e 2| T e A 3w o 5 e
TR @ T B ST S Fes @ <& o | AN 9 ot gEer g
mwmmﬁmﬁwﬁma}mﬁiﬁmﬁﬂl
ﬁma@am@mmmﬂﬁamaﬁwﬁﬁsmﬂmﬁwwﬁw
M'mmmmmmmﬁmmﬁmﬁmﬁwmmma%
aﬁﬁﬁwaﬁq&mmﬁmwuﬁwﬁisﬁwaﬁgﬁmaﬁﬁiﬁwm
WW%m@mwwwﬁm%wﬁmaﬁ?ﬁaﬁﬂmﬁmm
¥ 9 & a9e B dY AL QAT W X
@ 79 A H PR AR g e g vt £
©) o o ol et B o PA-F W Reey STee 87
© ‘wmﬁm%ﬁ;ﬁﬁmaﬁwéﬁﬁﬂmﬂmm%wmw
@mmﬁﬁmwﬁ%www@?aﬂfﬂﬁm -
G) rﬁwﬁssﬂmﬁﬁmw%@aﬁﬁﬁﬁwaﬁm%mmm—ﬁﬁﬁmﬁ
C sir sur e iR P e ded 87 . (250 Frea} # SR DY) 20 IS

Mr. Sharma was th¢’All India Sales Hea} of a pharmaceutical company with a turnover of 400 crores.
The company’s main markets were small towns _and tier 2 cities. Further, the company did a sizeable

amount of business with state government hospitals and health centers. -
Mr. Sharma had given a lot (“f;:a»m to field sales agents to strike deals and.negotiate prices with

clients. This strategy worked WetHor the company.

hospitals and health centers ata higher price than they were selling to other private hospitals and health
centers. The employees were with the company for oyer five years and were good performerg. A few sales
staff informally raised the issueof the three getting relatively higher comimissions because of their inflated
deals. And this was creating a sense of unease among the sales staff. A cursory rev1éw of the.account of

R

nexTiRs 7|
e e (@ ) A | T |

the three showed that, in many instances, the government hospltals were paying more than other private !
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MI Sharma imm
ediately report
i il rted lt to h1 CEO and the two dlscussed how to deal with the salesstaff
[}
AT overnment = :ha::habou‘ the scam and the involvement of their staff. The issue was
i L ere was every possibility that they mightb blacklisted) thereby

losing a lot of busine
ss. Mr. Sha
33 SehaSi rma and CEO were caught ina dilemma regardmg how to proceed with

@)  What thi
are the ethi i
cal and business issues involved in the chse?

) Wh

SR :: are fhe options avallable to Mr. ir. Sharma and the ' ' y 1 .

5 ¢ 3

e sl ael :hulth]lr: of gmr]qeedom to the saes force led to the issue or was
at led to the problem? Discuss. : {

(@ Whatetnq hani
Cs mechanisms and
; , steps can the co:
be avior, as mentioned in the case? by il and(;m pi::;elnnt;;ﬂprev(ein; :gemmal
) ns words) 20 marks
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Smgh Garhisa pnmarlly rural district with minimal, relatively insignificant industrial activity, except -

for one consumer goods manufacturing plant, which was the primary source of employment. Development
mdlcators such as health, llteracy etc., were much below the national average i

Along with developmental issues, another g grave concern was the slow rise i spxte
‘the l¢gal sanctions, child marriage continued to rise unabated.. :
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Rashmi, { social work ;&tgraduate who escaped an early marriage, s tarted an NGF)lf(;:;‘::;L;Ing a.nd
rehabilitating child marriage victims. In the last five years, shesaved a lot of y;unf gt:vr:rk ofi ﬂforl;la

. » 3 1 i a e
victims of child inarriage. Her nfodus Operandi was simple. She had develope ith help from oGl Taw

in villages who relayed information to her, and after verifying, ‘R“hmj 4

enforcement personnel, prevented the marriage from happening. . ‘
Rashmi did commendable work, but she made someg Jin the process. The local leaders resented

) ; inikie i contacted
her popularity with women and young girls in particular. To expand her aglivit %T:ompany 5
the management of the only industrial unit in the district. She successfu ‘ e
contribute to her activities and the NGO, The company even gave her access [0 T éir facilitie
workshops for workers to raise awareness about the issue of child marriage.
Asshestarted her workshops and campaign on any premi.;;es, the initial responSt_e w;s lukewarm

1 G mpan

and, at times, completé indifference. But she pegsevered. After a couple of months, one day, the company

: st vl .R i
union members stopped her from entering the company and even threatened her with v101€ncte issf:ﬁ
spoke with the management, who sufforted Trer and ensured her safety. The managemen

‘ Circular é.\pporting Rashmi and{her NGO

to continue the work stoppage if the NGO activities continued. The workers believed that Rashmi'’s

campaign was corrupting the(women’s minds]and disrespecting their traditions, The cox_n}-)a.n .Y :
management seging the aggressive reaction sought to assuage the workers by stopping the NGO activities.

Rashmi tried .. the management by highlighti ir social responsibility to the comnTu'nffY.
But the management was curt in replying that every'sacial probleni is not their moral responsibility.

Rashmi was disappointed with the management’s decision and wondered how best to involve the

company in her-caﬂpaigns.

(@) Whatare theissues involved in the above case?
(5) ~ What do you think Rashmi should do? Would it be a goéd'idea for Rashmi to involve local
i administration? Suggest an implementable course of action. i
(€). Do you think companies should also accept responsibility for the social problems of the region
where they operate? Why /why not? .
(d) . Whatcould be the reasons for such an aggressive reaction from the workers union? How do you
" think Rashmi should handle the workers union? " (Answer in 250 words) 20 marks
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To management’s surprise, after aweek of the circular, the Union called er a flash strike hnd threatened |
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